
 STRATEGIC PLANNING

Aug 12-13, 2024
Irving Arts Center
Irving, TX
Register Here

You’ll learn facilitation skills to help groups
Create a shared vision
Surface “hidden” realities that hinder progress
Set strategic directions
Prioritize and align substantial actions
Define measurable goals
Create clear and realistic tasks and timelines

Tiered Pricing:
Corporate/Lg Nonprofit – $1,250 
Public/Government – $1,050 
Mid-Sized Nonprofit – $950 
Individual Professional – $950 
Small Nonprofit/Student – $650 

I had a wonderful time participating in the ToP Strategic Planning course. The trainers were engaging.
They took the time to go through the process and gave time for questions. These skills will help me to

facilitate great strategic planning sessions with future clients” 
-Jerome’ Holston, MPA 

Training Team:
Jeremy Kautza - jeremy@kautzacoachingconsulting.com
Stephanie Ahles - stephanie.ahles@empoweringyou.life

Karie Terhark - karie@karieterhark.com

A structured methodology that unleashes individual and group
creativity, establishes a collaborative and motivating vision,
inspires deep thought around strategic issues, and creates
an implementation plan that is responsive, dynamic, and
measurable.

Oct 28-29, 2024
Training Site TBD
Madison, WI
Register Here

Nov 6-7, 2024
Training Site TBD
Asheville, NC
Register Here

https://www.top-training.net/w/courses/2-top-strategic-planning/3131
https://www.top-training.net/register?sgid=893945c91bdd4f35979b77156795ad19
https://www.top-training.net/w/courses/2-top-strategic-planning/3318
https://www.top-training.net/w/courses/2-top-strategic-planning/3145

