AGENDA
GENERAL MEMBERSHIP MEETING
7:00 PM on 1/8/2019 at Berkmar High School

Opening remarks — Susan Moody

Mr. Jon Weyer — County Athletic Director- MANY thanks and appreciation for all you do!
Sign in tonight please

Unsupervised swimmers at practice and meet locations- Do not do it!

President’s Report: David Wood
1. January Events/remarks- County Meet Jan 23- Jan. 26, 2019

Treasurer’s report: Eric Rummins( North)
1. Treasurer Update
a. ltems ordered — table, chairs, etc.
b. Give him ad money
c. Heis available for reimbursements. You can send a picture of your receipt.
d

. Dues — Coaches fees all collected. Almost all swimmer fees collected. Need a little more
time to balance books.

VP-Programs Report: Gail Geter ( Discovery)

1. County T-Shirt Update- LeeAnn Clarke (Brookwood)
You must fill out the form sent out from Lee Ann
It will only be accepting the document emailed
We will not be taking parent orders for individuals. Only as a school. Pickup will be Wed. at the dive meet If
a check made out to GCSDBC is presented for order. If you do not come to the dive meet, they will be at the
swimming meet on Thursday. Prices will be higher at the meet.
Error on the form — Need order Friday by noon.

VP- Sponsorship- Lori Reiter (Mt. View)
1. Sponsorship updates
2. Ad’s due electronically to sponsorship@gwinnettswimdive.org and Money due to Eric
Rummins— vp.finance@gwinnettswimdive.org

VP-Information Report: Katrina Streeter (Peachtree Ridge)

Website- Raquel Terroba (Parkview) Loraine Sanford (recording sec/Grayson)
Website, Facebook , emails
If you do not receive any emails notify Katrina.

Technical Manager Report: Harvey Swain (Archer) / Andrew McCulloh (Parkview)
1. Starter issues/ microphone/speaker/modules
2. Touch pads — care and storage
a. Possibly need to come up with a better testing method
b. Consider purchasing spare parts/additional equipment
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c. We must all be good stewards, take consideration for the equipment. Need to make it last as
long as possible.

d. If something is needed contact Harvey or Andrew

e. Lap counters: Mountain Park

f. Starter: Mountain Park, charger light

Coordinator’s Report: Susan Moody

1.
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County Meet Update
- Information packet
- Parking, Security, valuables
- Team Volunteers and working assignments
o Due by January 17, 2019
- Award presentation
- Singer for National Anthem- send via email
- Swimmer and Diver Submission Times — file to Data.manager@gwinnettswimdive.org
o 11 Dive — seeded by score, dive last
- Deadlines
- USS Swimmer Coaches Form- Deadline1/18 to swimmom@bellsouth.net on form sent
- Backup from the meets Jan 18" and 19" — to Data.manger@gwinnettswimdive.org
- Team Photographer — 1 P¢" team each day send in with worker names
- Set up Thursday at noon West Gwinnett — Vol needed
- Team members not swimming will pay, 2 student managers per team- no folding
chairs, award stand from Peachtree ridge
Berkmar to hold 2019 Banquet March 26, 2019 —Discovery will host in 2020- Guest speaker-
suggestion and bio to President@gwinnettswimdive.org
County meet- Hospitality/ concession- Parkview and Mill Creek THANK YOU
2019-20 Mountain view @ west , Shiloh @ Mt Park
Dive Invitational- concession/hospitality —Thanks- 2018-2019 PEACHTREE Ridge, Parkview 19-20
Payment for outside teams $200.00 to Susan Moody / spectators on the deck
Fee to enter: $3 for children and $5 for adults
Heat sheet: $2 and $5
Anthem singer needed Friday night and Saturday morning

. Need help, Thursday at noon. Come to West Gwinnett. As many parents as can come, will receive

free entry. Move table, chairs, etc.

. Swimmers have to pay, even those who made county if they are there on a day they are not

swimming. Non-swimmers need to be in the stands.

Coaches Rep Report: Jim Reason/Michele Broeg( data manager)

1. Coaches Update- sending Academic list and information for the Celebration
- Need Meadow Creek swimmer of the month

2. Dec. due by Friday 1/11 and Jan. athlete of the month- to Jim Reason

3. State information

4. Michele Broeg— Proof of Performance for county and last weekend of meets
- Week 6, waiting on one more event
- Issue with Dacula, Shilo and South
- Need list to show “updated”
- Fins for back of blocks at county
- Team area — assigned space depending on number of swimmers. Chosen by coach by

order of finish from previous meet.

Diving Rep Report: Michael Evenchick( Brookwood)-


mailto:Data.manager@gwinnettswimdive.org

e Reminder :for safety , each diver must demonstrate every dive in practice before they attempt them in a meet.
This includes the County Meet. Please make sure before you sign the dive sheets

e We should not pick and choose who we want to allow and not allow. We will NOT allow college coaches or USS

dive coaches on deck because they are not coaching, they are recruiting

Attending practicing at other facilities is not allowed- the diver and coaches cannot pick and choose

MLK day regular practice times

Divemeets.com deadline 1/18 at5 PM

Must have 11 dives. Can't dive if a diver does not have 11 dives

Seeding by best 11 dives

Diver chooses dive by January 18t. Best to have divers select by noon before their last dive. We can scratch if

they do not meet guidelines.

e No exceptions after this deadline.

e 6 dive meets on Divemeets.com. Decided until they get hotspots at the pool it is not convenient.

New Business
March 26 2019 Awards celebration for invited athletes at Berkmar- Dr. Julie Grainger
e Let us know of someone who will make a good key note speaker for 20/20
e If you have not hosted, your time is coming for 2021 and beyond
e Announcer is needed for Thursday of the boys
April 16, 2019 coaches meeting and GCSDBC meeting 5 PM coaches, 7 PM general
Invite your dive coach to your end of the year celebration!
e You can conduct a meet without official.
e You need three or five, can have parents, coaches, etc., to act as officials. Call to notify Susan.

Mt. view and Shiloh— next year concessions/hospitality
Parkview— dive invite



