Big Lake Community Council — AK Non-profit Corporation Entity #129975 — 501 (c)(3) EIN: 81-1737114

President: Jodi Riddell
Vice President: Margaret Billinger The #2=" = QN

Secretary: Lisa Behrens %W
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Member at Large: Ben Tew
Member at Large: David Haggard PO Box 520931
Member at Large: Lindy Moss Big Lake, AK 99652-0931

General Membership Meeting — April 9, 2024 — 7:00 PM
Big Lake Lions Recreation Center

AGENDA
1.) Call to Order/ Determination of Quorum
By: Time: pm
Quorum: Yes Attendees: __ persons signed in, _ board members present

2.) Pledge of Allegiance

3.) Agenda Approval
Motion: Second:

4.) Previous Meeting Minutes Approval (March 12, 2024)
Motion: Second: Copy signed:

5.) Treasurer’s Report
Checking: $ Savings: S

6.) Membership Report

Voting Members renewed for 2024: __

Associates (non-voting) renewed for 2024: __

7.) Presentation(s)
1. Kelsey Alrich — Susitna River Coalition

2. Nick Uphus — MSB Code Compliance

8.) Reports
1. Legislative (State House & Senate)
Senator Shower:

Representative McCabe:

2. Assembly (District 5)
Assembly Representative Gamble:

3. Fire Service (West Lakes Fire Department)
Chief:

4. Road Service Area:
5. Valley Recycling: No one available

9.) Correspondence
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10.) Unfinished Business
1. Committee Updates:
a. Bylaws: Ben Tew, Lisa Behrens, Irene Crowley, Jill Parson, Lindy Moss, Margaret Billinger,
Michael Dale — Update: draft document in progress. Goal: final committee meeting and draft
out to council members before May General Membership meeting.

b. Capital Improvements: Ben Tew, Lindy Moss, Margaret Billinger, Cindy Bettine, Dan Mayfield,
Jim Faiks — Update:

¢. Community Revenue Sharing Grants: Irene Crowley, Jodi Riddell, Lindy Moss, Margaret
Billinger, Janet Henry — Update:

2. Lake Setback Ordinance & Waterbody Setback Advisory Board: Bill Haller
https://matsugov.us/boards/waterbody-setback-advisory-board
a. Update:

3. Big Lake Comprehensive Plan:
a. Update:

4. Bob Fisher remembrance project: Ben Tew and Terry Gorlick
a. Update:

5. BLCC website rebuild with online BLCC membership renewal:
a. Update:

11.)New Business

12.)Persons to be Heard (3 Minute Maximum time per person)

13.)Announcements

14.)Board Member Closing Comments

Jodi Riddell:
Margaret Billinger:
Lisa Behrens:
Irene Crowley:
Dave Haggard:
Ben Tew:

Lindy Moss:

15.) Adjournment

Motion: Second: Time: pm

Signature — Jodi Riddell, President — Big Lake Community Council Date

Attestation — Lisa Behrens, Secretary — Big Lake Community Council ~ Date
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