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1. Why Al Readiness Matters Now

Before accelerating into Al, your organization must ensure its foundation is ready — across
people, data, and technology. This playbook helps you assess readiness and identify your
most promising Al opportunities.

You'll Gain:

» An Al Readiness Scorecard ¢ A Readiness Canvas to map gaps A Quick-Win Opportunity
Finder « An Action Plan for your first Al initiatives

2. The 5 Pit Lanes of Al Readiness

Dimension

What It Covers

Ask Yourself...

Strategy & Vision

Alignment of Al with business goals

Is Al part of your business strategy or just ar

Data & Infrastructure

Data quality, accessibility, governance

Do we have usable, trustworthy data?

People & Skills

Culture, talent, and leadership for Al

Are our teams skilled and ready for Al adopt

Technology & Tools

Integration and scalability of systems

Can our tech stack support Al solutions?

Governance & Ethics

Responsible Al and data protection

Do we have clear ethical Al practices?

3. Readiness Scoring Framework

Rate each dimension from 1-5 (1 = Foundational, 5 = Leading):

1 experim

jon?



Dimension

Score (1-5)

Notes

Strategy & Vision

Data & Infrastructure

People & Skills

Technology & Tools

Governance & Ethics

Total

Readiness Levels:

* 5-10: Foundational « 11-15: Emerging * 16—20: Transforming ¢ 21-25: Leading

4. Al Readiness Canvas

Dimension

Current State

Desired State

Gap

Priority

Strategy & Vision

Data & Infrastructure

People & Skills

Technology & Tools

Governance & Ethics

5. Quick-Win Opportunity Finder

Problem Area

Available Data

Al Idea

Potential Value

Feasibility

6. Pit Stop Checklist

m Clear Al vision defined

m Data quality and governance standards in place

m Skilled teams and leadership alignment

m Scalable technology infrastructure

m Responsible Al and ethics practices established




m Pilot opportunities identified

Next Step my team can take this quarter:

7. Book Your Pit Stop Call

Your readiness review is complete — now turn insights into acceleration. Book your free
30-minute Al Pit Stop Consultation and get a personalized readiness report.

m Book Now

X

The Al Pit Stop™ — Empowering businesses to race ahead with data, Al, and product
excellence.
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