Seniors Committee: Minutes of Meeting

Date:
1% October 2025 at 12:00hrs

Attendees:

lan Newman (IN), Larry Austin (LA), Steve Kitney (SK), Allan Bentley (AB), Graham Chadwick (GC),
Paul Fee (PF) Steve Pockneall (SP)

Apologies:
Paul Fee (PF)

Minutes:
Approval of previous meeting of 25" June were approved

Treasurer Report:
Balance of £917.75 as of 1% October 2025

Matters Arising:

e Monday Competition and Senior Roll Up games:

o Speed of play — This subject continues to be the main frustration of the members.
After a lengthy discussion, the committee will look to actively manage and
encourage the pace of play during the Monday competitions and roll ups. Action ALL

o Taking relief - designated 'drop zones' for 5th & 11th plus, red stakes/red lines — this
was briefly discussed and the matter dropped.

o Starter - prevention of queue jumping (success) and potential for also going to 9th (if
not playing in competition) to monitor speed of play. Course marshalling? — See our
earlier comments on Speed of Play. We will look to develop a starter protocol using
the digital clock on the Course information board next to the first tee. Action ALL

o Persistent rule infringement - potential/authority for disqualification — The issue
raised a number of points, do the members know the relevant rules? Have the
offenders been challenged? SP suggested a ‘Rules Evening’ for the senior members.
In addition, we should encourage the members to raise any potential rule
infringement at the time during the game. Clarification can always be sought from
the Pro Shop. If there are persistent offenders they should be emailed individually
with the potential to be disqualified. Action ALL

e Summer Medal Competitions:

o Prize for the best gross score at the medal competitions — There will be a small cash

prize for the winner and runner up of the Eclectic.
e Qutdoor Clock:

o Consider purchase of digital outdoor clock (Senior Section Purchase) — SP politely
advised that there is a digital clock on the course information board. No further
action.

e Trophy Engraving:

o Should we select a different engraver? — We will use a more local engraving
company based in Ferndown. We will discuss the work, engraving, glass tumblers etc
to obtain costs. Action LA
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O

Collection of 2024 winner trophies and engraving ready for AGM in January 2026 —
AB will request return of the trophies (WW!I trophy to be highly polished) in
November with LA arranging the engraving. Action AB/LA

e Interclub Competition:

O

Overview of issues during 2025 Season — IN discussed the performances and
challenges of the 2025 season. Closing of Somerley, Merley fees, Canford unable to
field a team etc. We are looking at a few other clubs, SP suggested Highcliffe and IN
is looking at adding Boundary Lakes. Action SP and IN

Responsibilities for 2026 — The burden of organising the interclub suggests the
addition of a new ‘Match Coordinator’ position within the committee. The role is to
take full responsibility for the 2026 fixture arrangement and liaison with the
opposition. We will put out a notice and email requesting volunteers. Action AB

e  Christmas Party:

O

Dates — Christmas Party is on 8" December this year. We are looking at a similar
format to last year, based on a Texas Scramble, followed by the Xmas Lunch, raffle
tickets and prizes plus table wine all for £25 per head.

Any Other Business:

O

Allan Bentley

Emailed communication to members — SP suggested the Seniors start a WhatsApp
group to share all communications. This was agreed; it has benefits for the roll up
and Monday competitions. We will look to have this fully underway by early
November. Action AB/GC

Robots — SP advised the roll out of the course mowing robots in 2026, freeing up
time for the existing staff for other course improvement projects along with general
maintenance.

Secretary Senior Section
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Date Transaction Income Expenditure Balance
Jan-25
15-Jan-25 2024 Balance C/fwd 130.94 130.94
13-Jan-25 Seniors Competition 37.00 167.94
20-Jan-25 Seniors Competition 26.00 193.94
31-Jan-25 January Totals
Feb-25
03-Feb-25 Seniors Competition 28.00 221.94
10-Feb-25 Seniors Competition 10.50 232.44
17-Feb-25 Seniors Competition 28.50 260.94
28-Feb-25 February Totals 67.00
Mar-25
03-Mar-25  Seniors Competition 24.00 284.94
10-Mar-25 Seniors Competition 28.00 312.94
17-Mar-25 Seniors Competition 25.00 337.94
24-Mar-25  Seniors Competition 27.00 364.94
31-Mar-25 Seniors Competition - short 17.00 10.00 374.94
March Totals 114.00
Apr-25
07-Apr-25 Seniors Competition 29.00 403.94
09_April-25  Refund to Alan Bennet 26.00 377.94
14-Apr-25 Seniors Competition 23.00 400.94
22-Apr-25 Seniors Competition 30.00 430.94
28-Apr-25 Seniors Competition 26.00 456.94
April Totals 79.00 26.00
May-25
12-May-25 Seniors COmpetition 29.00 485.94
19-May-25 Seniors Competition 24.00 509.94
27-May-25 Ernie Walker Cup 16.00 525.94
May Totals 69.00
Jun-25
02-Jun-25 Seniors competition 23.00 548.94
09-Jun-25 Seniors competition 31.00 579.94
16-Jun-25 Seniors competition 23.00 602.94
23-Jun-25 Seniors competition 20.00 622.94
30-Jun-25 Seniors competition 21.00 643.94
June Totals 118.00
Jul-25
14-Jul-25 Seniors Club Championship 40.00 683.94
24-Jul-25 Transfer to Charity Account 19.71 664.23
28-Jul-25 Seniors competition 23.00 687.23
July Totals 63.00 19.71
Aug-25
04-Aug-25 Seniors Competition 32.00 719.23
11-Aug-25 Seniors Competition 26.00 745.23
18-Aug-25 Seniors Competition 36.00 781.23
26-Aug-25 Seniors Competition 34.00 815.23
August Totals 128.00
Sep-25
01-Sep-25 Seniors Competition 23.00 838.23
08-Sep-25 Seniors Competition 18.50 856.73
15/08/25 Seniors Competition 31.00 887.73
22/08/25 Seniors Competition 30.00 917.73
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