Initial Assessment Consult Service Description

Al FUSION

The initial assessment service aims to provide clients with a detailed understanding of how Al/ML
can be integrated into their network operations. Here’s a concise breakdown of what the service
includes:

1. Client Intake and Objective Setting: We discuss your current infrastructure, pain points,
and strategic goals. Your input is crucial in tailoring the assessment to your specific needs.

2. Potential and Readiness Assessment: \We comprehensively evaluate your current IT and
network infrastructure to determine the readiness for AI/ML integration. This includes
thoroughly assessing data availability, quality, and the existing technology stack.

3. Opportunities and Recommendations: Identify opportunities where Al/ML can be applied
to improve efficiency, reduce costs, and enhance network reliability. Provide a high-level
strategy for implementing Al-driven solutions.

4. Risk Analysis: Highlight potential pitfalls and risks, such as data privacy concerns,
implementation challenges, and the need for ongoing maintenance and calibration of Al
models.

5. Roadmap Outline: We provide a brief AI/ML adoption roadmap, including key milestones
and a timeline to guide the client from the current state to the desired future state with Al
integration.

6. Follow-up Plan: We outline the next steps following the initial assessment, which could
include a more detailed strategic planning session, technical workshops, or pilot project
proposal.

This 10-hour initial assessment, priced at $15,000, is designed to give clients a clear, actionable
view of how Al/ML can transform their operations. It does not include travel costs to the customer
site; those expenses would be priced separately.
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