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Introduction 

Driven by a mission to deliver accessible, efficient, 

and results-driven leadership and management 

consulting, NorthElevate Consulting empowers small 

and medium-sized businesses to reach their full 

potential. We are a reliable partner dedicated to 

creating measurable value and fostering long-term 

performance through tailored strategies in talent, 

leadership, operations, business optimization, and 

brand development. Upholding values of excellence, 

trust, and client success, guided by core principles of 

integrity, ownership, commitment, and focus, we 

strive to redefine the local SME landscape by building 

resilient enterprises equipped for sustainable growth 

and confident leadership in a dynamic business 

environment. 

 

Past Performances 

● Saved $17K and 288 manhours annually by 

developing and implementing a solution to 

automate site-wide power consumption 

readings while improving report accuracy.  

● Improved nuclear operator qualification 

processes, resulting in an increase in on-time 

qualification rate by 28%. 

● Developed training policies for new hires and 

existing employees, increasing employee 

training rate by 10% and technical 

competencies. 

● Developed procedures for complex electrical 

work, resulting in zero deficiencies and 100% 

system uptime. 
 

 

Core Competencies 

● Strategic Organizational Improvement 

● Operational Efficiency 

● Client-Focused Partnership 

● Results-Driven Execution 

● Change Management 

● Leadership Development & Coaching 

● Culture Transformation & Alignment 

● Talent Optimization 

● Ethical & Transparent Operations 

● Lean Methodologies 

 

 

 

 

 

Differentiators 

● 14 years of experience. 

● Master of Business Administration. 

● Master of Science in Management and 

Leadership. 

● Lean Six Sigma Black Belt certified. 

● Resilience-Building Leadership Professional 

Trainer certified. 

● Master Training Specialist certified. 

● Facility Management Professional certified. 

● 6 Data Center Operations & Engineering 

focused certifications. 
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