Management Information System (MIS) for Planning, Tracking and Reviewing at YUVA

1. Introduction to YUVA’s MIS Framework

YUVA (Youth Unity for Voluntary Action) is a professionally managed and transparency-certified
development organization registered under the Societies Registration Act XXI, 1860 on January 6, 2009
(Registration No. 884). Since its inception, YUVA has prioritized evidence-based decision-making,
operational efficiency, and outcome-based interventions in all its programs. To ensure these objectives
are met effectively, YUVA has institutionalized a robust Management Information System (MIS) that
supports planning, implementation, tracking, evaluation, and review of its development initiatives.

The MIS at YUVA is not merely a data collection mechanism but a comprehensive, participatory, and
adaptive system that allows for strategic planning, real-time monitoring, quality assurance, and
accountability. It plays a critical role in YUVA's ongoing and proposed initiatives, including the current

proposal to the SBI Foundation on foundational learning for adolescent girls in West Singhbhum,
Jharkhand.

2. Objectives of the MIS at YUVA

The MIS has been designed with the following core objectives:
e To support data-driven planning and program design based on accurate baseline and
contextual analysis.

To enable real-time tracking of program activities, outputs, and outcomes at various levels -
field, block, district, and state.

To facilitate timely decision-making by program managers and field staff.
To establish transparency and accountability mechanisms internally and for donors/ partners.

To enhance community participation through feedback systems and participatory evaluations.
To document and disseminate best practices, case studies, and learnings.

3. Key Components of the MIS Adopted by YUVA

A. Planning Module

The planning component of YUVA'’s MIS ensures that all interventions are designed in alignment with
program objectives, local needs, and available resources. Key planning elements include:

e Baseline Surveys & Needs Assessments: YUVA conducts detailed baseline studies and needs

assessments using digital tools (ODK / Ko Bo Toolbox) to gather demographic, educational,
and socio-economic data.

Annual and Quarterly Planning: Program activities are planned at the annual and quarterly
levels, with clear timelines, responsible persons, indicators, and expected outputs.

Target Setting: SMART (Specific, Measurable, Achievable, Realistic, Time-bound) targets are
established based on baseline data and community consultations.

Resource Mapping;: Internal and external resources, including human resources, infrastructure
and community assets, are mapped ard aligned with program goals. '

Planning Dashboards: YUVA uses Microsoft Excel and Power BI dashboards to create visual
representations of planned vs. actual data.
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B. Implementation and Tracking Module
Real-time tracking of the project activities and field-level performance is central to YUVA’s MIS.

e Digital Data Collection Tools: Field workers are trained to use mobile-based applications (KoBo
Toolbox, Survey CTO) to enter daily activity and beneficiary data (e.g., enrolment, attendance,
home visits, training sessions).

e Unique Beneficiary ID System: Each adolescent girl is assigned a unique ID to ensure

personalized tracking of her academic progress, health indicators, attendance, and retention in
school.

« Attendance Monitoring: Daily attendance at bridge centers and remedial classes is tracked
digitally and aggregated weekly for performance analysis.

e  Field Activity Tracking: Every community mobilization activity, school visit, parents' meeting,
and capacity-building session is logged using predefined forms synced to a central server.

e GIS Mapping: Program coverage is visualized geographically through GIS mapping of
intervention villages, schools, and community centers.

e Grievance Redressal and Feedback Loop: A digital grievance redressal and community
feedback system is incorporated to ensure accountability and responsiveness.

Monitoring and Review Module

YUVA'’s MIS includes a structured process for periodic reviews and continuous improvement:

e Monthly Review Meetings: Conducted at field, block, and district levels using MIS data to
review achievements, address challenges, and plan corrective actions.

e Quarterly Monitoring Reports: Reports are auto-generated from MIS data and include activity
status, key performance indicators (KPIs), budget utilization, and qualitative insights.

e Data Verification and Validation: Supervisory teams carry out random checks and validations
to ensure data accuracy.

o Third-Party Evaluations: For major interventions, independent agencies are engaged for mid-
term and end-term evaluations.

* Learning and Adaptation: Feedback from monitoring reviews is used to adapt implementation
strategies to maximize impact.

4. Technulo‘gy Stack and Infrastructure

YUVA employs a hybrid technology model that is cost-effective, scalable, and user-

; : friendly,
especially suitable for rural and tribal regions like West Singhbhum. y-_
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Data Collection Tools: KoBoToolbox, SurveyCTO, Google Forms

Data Management: Microsoft Excel, Google Sheets, SQI.-based central databases

Visualization: Microsoft Power BI, Tableau

Communication and Collaboration: WhatsApp for Business, Zoom, Google Workspace

Cloud Storage: Google Drive and AWS for secure data backups.

Mobile Devices: Android tablets and smartphones for field-level data entry.

All field f‘unctionaries and program staff are trained in using these tools, and help desks are in place
for real-time support.

5. MIS Application in the Proposed Project (Adolescent Girls' Foundational Learning)

YUVA's MIS will be tailored and scaled to meet the specific requirements of the proposed SBI

Foundation project, focusing on adolescent girls' foundational learning. The following MIS strategies
will be adopted:

Enrolment Tracking: Regular tracking of girls’ enrolment in bridge centers and mainstream
schools with linkage to UID and school MIS data.

Academic Progress Monitoring: Assessments conducted every quarter to track learning
improvements across literacy, numeracy, and life skills.

Dropout Early Warning System: Integration of attendance data and field feedback to identify
at-risk girls and plan timely interventions.

Stakeholder Engagement Tracker: MIS to log meetings and engagements with schools, parents,
and local authorities.

Bridge Center Performance Dashboard: Real-time monitoring of bridge center activities,
attendance, facilitator performance, and resource utilization.

6. Capacity Building and Sustainability

Training and Capacity Building: All field and office staff receive periodic training in data
collection, analysis, and use of MIS tools.

Community Involvement: Local stakeholders, including School Management Committees
(SMCs) and Panchayats, are oriented on key indicators and involved in review processes.

Documentation and Knowledge Management: YUVA maintains a repository of reports, best

practices, and learning modules which are updated regularly and shared with donors and
partners.

Scalability and Replication: The MIS is designed to be scalable across districts and thematic
areas, ensuring replicability in other geographies.
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7. Results, Impact and Learning from MIS-Driven Approach

YUVA has implemented MIS-driven projects in Jharkhand and neighbouring regions, which have
resulted in:

e Improved enrolment and retention of girls in government schools.

Reduction in drop-out rates through early identification and follow-up.

Increased accountability of staff and volunteers.

Enhanced donor confidence through transparent reporting.

e Creation of a data-rich environment for decision-making and advocacy

8. Conclusion

YUVA’s MIS is a cornerstone of its commitment to transparency, accountability, and impact-driven
development. In the context of the proposed foundational learning project for adolescent girls in West
Singhbhum, the MIS will provide a strategic backbone to ensure that interventions are planned
efficiently, implemented effectively, and monitored rigorously.

The system will empower stakeholders with real-time insights, facilitate adaptive learning, and
ultimately contribute to improved literacy, enrolment, and educational retention for adolescent girls in
one of India’s most underserved districts.

YUVA is confident that its MIS-driven approach aligns well with the values and expectations of the SBI
Fo tion and looks forward to leveraging this system for transformational outcomes.

[s)

\3/‘ ~
:{ :( (auzL %&QYWFA_
\2\

N
RakesH Narayan
Secretary to the Organization
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