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1. Policy Statement
Tiny Triumphs Education provides a nurturing, trauma-informed alternative provision for children aged 5–10 who are struggling to access or remain in mainstream education. Our provision supports children on a 1:1 basis, focusing on mental health, emotional wellbeing, confidence building, and learning through community-based experiences.
The primary aim of the provision is to safeguard children, support their individual needs, and enable a safe and successful reintegration into mainstream education when the child is ready to do so.

2. Admissions Criteria
Children may be considered for admission if they:
· Are aged between 5 and 10 years
· Are currently struggling to access mainstream education
· Are at risk of exclusion or emotional disengagement from school
· Would benefit from a reduced-pressure, 1:1 alternative provision
· Are referred by a school, local authority, or parent/carer (with school involvement)
Admissions are based on the ability of the provision to safely and appropriately meet the child’s needs.

3. Referral Process
Admission to Tiny Triumphs Education 4. Assessment and Induction
On admission:
· An initial baseline assessment will be completed to identify the child’s needs, strengths, and barriers to learning
· Individual targets will be agreed, focusing on:
· Emotional regulation
· Confidence and self-esteem
· Engagement in learning
· Social skills
· Clear expectations will be shared with the child and parents/carers
An induction period allows the child to settle gradually and build trusting relationships.
follows a structured referral process:
1. Initial referral received from the school, local authority, or parent/carer
2. Information sharing with the referring school, including:
· Educational background
· Behavioural and emotional needs
· Safeguarding information
· Risk assessments (where applicable)
3. Initial consultation with parents/carers and the school
4. Decision to admit based on suitability, capacity, and safeguarding considerations
No child will be admitted without appropriate safeguarding information being shared.

5. Purpose of Placement
The purpose of each placement is to:
· Provide a safe and supportive environment
· Reduce anxiety and emotional distress
· Support mental health and wellbeing
· Rebuild positive attitudes towards learning
· Develop resilience and coping strategies
· Prepare the child for a return to mainstream education
Placements are time-limited and goal-focused, not permanent alternatives to school.

6. Monitoring Progress
Progress is reviewed regularly through:
· Ongoing observation and recording
· Regular communication with parents/carers
· Scheduled review meetings with the school and relevant professionals
Indicators of progress may include:
· Improved emotional regulation
· Reduced anxiety or distress
· Increased engagement in activities
· Improved social interaction
· Ability to follow routines and boundaries

7. Planning for Reintegration
Reintegration into school is the intended outcome for all placements where appropriate and safe.
When a child demonstrates readiness, [Business Name] will:
· Work collaboratively with the school and parents/carers
· Support a gradual and planned transition, which may include:
· Short school visits
· Reduced timetables
· Dual placement arrangements
· Prepare the child emotionally for change
· Provide feedback and strategies to support the school
The pace of reintegration will always be guided by the child’s wellbeing.

8. Exit Criteria
A child’s placement may end when:
· The child has successfully reintegrated into school
· The child no longer requires alternative provision support
· The placement is no longer suitable to meet the child’s needs
· Safeguarding or risk concerns indicate the provision cannot continue safely
Exit decisions are made in partnership with:
· The school
· Parents/carers
· Relevant professionals

9. Exit Process
When a placement ends:
· A planned transition will take place wherever possible
· A summary of progress and recommendations will be shared with the school
· Parents/carers will be fully informed
· Safeguarding records will be shared appropriately and securely
Unplanned exits will be managed carefully, with safeguarding and wellbeing as the priority.

10. Safeguarding Considerations
Safeguarding underpins all admissions and exits.
The provision works in line with:
· The Safeguarding and Child Protection Policy
· Salford City Council safeguarding procedures
· Information-sharing protocols
Children will not be admitted or retained where their safety or the safety of others cannot be adequately managed.
11. Review of Policy
This policy will be reviewed:
· Annually
· Following changes in legislation or guidance
· Following significant incidents or learning outcomes

12. Policy Approval
Policy Name: Admissions and Exit Policy
Reviewed by: Kayleigh Coussons
Date: 01/2026
Next Review Date: 06/2026
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