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Purpose
This policy sets out how behaviour will be managed at Tiny Triumphs Education. It ensures a safe, respectful, and consistent environment for pupils and staff, both in public places and when travelling to and from external activities.
At the heart of our approach is the commitment to building strong, positive relationships with our pupils and their families, which underpins our vision of inspiring and nurturing every young person
The Behaviour Policy does not stand alone; it works alongside and is fully aligned with our Safeguarding Policy, Anti-Bullying Policy, and Student Code of Conduct to ensure a joined-up, consistent framework for pupil wellbeing and safety.
The aim is not only to respond to incidents of challenging behaviour but also to teach, model, and reinforce positive behaviour that enables pupils to learn, develop, and enjoy new experiences. Our priority is to build strong, positive relationships with our pupils and families 
Principles
· Every child has the right to learn in a safe and supportive environment.
· Staff and pupils should feel safe, respected, and valued at all times.
· Expectations will be clear, age-appropriate, and consistently reinforced.
· Behaviour management will focus on positive reinforcement and restorative approaches, not punishment.
· Safeguarding and safety during transport and external activities are paramount.
·  Proportionate response: de-escalation first; reasonable force only as a last resort to prevent immediate harm.
·   Record, report, review: all incidents, near-misses and restrictions are documented and reviewed with parents/referrers.

Code of Conduct 
Pupils will be expected to:
1. Listen and follow instructions given by staff.
2. Speak kindly and respectfully to adults and peers.
3. Keep hands, feet, and objects to themselves.
4. Stay with their designated adult at all times during provision and travel.
5. Respect property – both their own, that of others, and the venues we visit.
6. Use safe behaviours in vehicles – seatbelt on, calm voice, no distracting the driver.
These expectations will be explained clearly at the start of provision and reinforced daily.
Practitioner will be expected to:
· Works within UK safeguarding expectations; maintains enhanced DBS and suitable public liability/professional indemnity insurance.
· No private social media contact; communications via business channels only.
· No planned work in secluded/private spaces; toilets supervised from outside only; no personal care.

Roles & responsibilities
· Practitioner (Owner): risk assesses activities/venues; delivers sessions; records incidents; communicates with parents/referrer; makes suspend/withdraw decisions.
· Parents/Carers: share complete behaviour/risk history; provide accurate medical and contact info; collect promptly if session is terminated early; support action plans.
· Referring School/Agency (if any): share risk information and behaviour plans; remain safeguarding lead when applicable; receive incident reports.
Lone working & personal safety controls
· Dynamic Risk Assessment (DRA) completed before/during sessions (environment, people, exits, proximity hazards).
· Public, observable locations; avoid isolated areas; sit near staff/CCTV where feasible.
· Emergency plan: pre-identify exits; carry charged phone; if risk escalates, end session and move to safety.
· Clothing/ID: visible business ID.
Health, medication & emergencies
· Practitioner does not administer medication. Parents manage pre-dose timing.
· Allergies/medical conditions must be disclosed.
· First-aid: basic first aid only; call 999 for emergencies; inform parent/referrer immediately.
· Accident/incident report completed same day.
Information sharing & records
· Pre-session information: behaviour plan, risk indicators, triggers, de-escalation strategies, EHCP details if relevant.
· Recording: session notes (date/time, venue, aims, significant behaviours, interventions, outcomes).
· Incident reports: completed for physical intervention, absconding, aggression, self-harm indicators, damage, or police involvement; shared with parent/referrer within 24 hours.
· Data protection: minimal necessary data; secure storage; retention schedule; subject access handled per UK data protection law.

Thresholds for pausing, suspension, or withdrawal
The practitioner may pause, suspend, or permanently withdraw services where any of the below occur:
Immediate Suspension (same day):
· Repeated aggression (spitting, biting, kicking, punching) that cannot be safely de-escalated in public settings.
· Absconding/bolting or attempts to.
· Possession/use of weapons or items used as weapons.
· Serious damage to property causing venue ejection or public safety risk.
· Disclosure of significant safeguarding concerns requiring statutory action.
Planned Suspension (after review): Withdrawal (termination) Criteria:
· Risk cannot be reduced to an acceptable level with reasonable adjustments and agreed controls.
· Referrer/parent declines to implement required controls (e.g., additional staffing, different venue, reduced session length)
· Two or more incident reports within a rolling 30-day period indicating uncontrolled risk.
· Referrer/parent fails to share relevant risk information that would have altered planning.
· Non-compliance with the Behaviour Support Plan or refusal to collect child when requested.
Process:
1. Inform parent/referrer verbally and by email with a brief rationale and next steps.
2. Offer a case review within 5 working days, propose adjustments/conditions for any re-start.
3. Where withdrawal is confirmed, provide a concise summary of incidents and liaise with the school directly.
4. Fees handled as per contract 
Physical intervention & search
· Reasonable force only to prevent injury or immediate serious damage; minimal time, least-restrictive.
· No searches of the child. If weapon suspected, move away, call police/parent, and end session.
· Every intervention logged and shared same day; debrief with child and parent.
Consent & acknowledgements (to include in your intake forms)
Parents/referrers will sign to confirm:
· Sharing of all relevant behavioural/safeguarding information.
· Consent for 1:1 work in public settings and for the recording of session notes/incident forms.
· Emergency contact availability during sessions and ability to collect within 30 minutes if requested.
· Agreement to behaviour thresholds and the suspension/withdrawal process.
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