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& Operational Efficiency

& Enabling Digital Transformation

& Cybersecurity and Risk Management
& Technology Investments Optimization
& Change Readiness Assessment

& Resistance Management
& Vision and Strategy

& T Sustainability Tools & Methods
& [T Target Operation Model Development

& Policies and Procedures Development
& T Governance and Compliance
& Leadership Development

& Communication Management
& Stakeholder Engagement
& Training and Education

Contact Us
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Why Choose Sapient Sphere Inc. for IT Strategy & OCM?

At Sapient Sphere Inc., we believe that a successful IT strategy is more than just
technology—it’s about aligning technology with business objectives while managing
change effectively. With a focus on integrity and long-term partnership, we deliver high-
performance IT strategies and scalable frameworks that drive operational efficiency and
sustainable growth. Here’s why organizations choose us:

1. High-Efficiency Operating Models
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We specialize in developing IT Target Operating Models that drive operational excellence
and support sustainable business growth. By prioritizing Operational Efficiency, we ensure
your technology investments yield measurable returns. Whether you're launching a new
initiative, shifting your business strategy, tackling complex IT challenges, facing team
misalignment, or navigating major transformations, our team partners with you to craft
tailored strategies that optimize resources, enhance processes, and seamlessly align IT
initiatives with your business objectives.

2. Scalable Framework for IT General Controls (ITGC)

At Sapient Sphere Inc., we provide a robust and scalable framework for IT General
Controls (ITGC), ensuring that your IT systems are secure, compliant, and resilient.
Whether through Policies and Procedures Development or IT Governance and
Compliance, we make sure your IT environment meets regulatory standards and is
designed for long-term sustainability.



3. Cybersecurity and Enterprise Technology Training

Cybersecurity is essential in today’s fast-evolving digital landscape. Our comprehensive
Cybersecurity and Risk Management solutions are reinforced by effective employee
training programs in enterprise technologies. We help your workforce stay ahead of
security threats, empowering them to adopt best practices and safeguard your
organization’s assets.

4. Enabling Digital Transformation with a Human-Centered Approach

We guide organizations through their Digital Transformation journey with a focus on
people. From conducting Change Readiness Assessments to managing resistance, we
ensure that your employees are ready for and embrace the change. Our Training and
Education programs ensure smooth transitions and foster strong user adoption of new
systems and processes.

5. Integrity and Long-Term Support

At Sapient Sphere Inc., our commitment to integrity means
that we are invested in your success long after project
implementation. We offer ongoing support through
Leadership Development, Communication Management,
and Stakeholder Engagement, ensuring that your
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organization continues to thrive. Our strategic approach
fosters long-lasting client relationships built on trust and
results.

6. Sustainable and Future-Proof IT Solutions

We incorporate IT Sustainability Tools & Methods to help reduce your environmental
impact while enhancing operational performance. Our solutions are designed to be both
scalable and forward-thinking, ensuring that your business stays ahead of technological
advancements while maintaining sustainability as a core principle.

A Strategic Partner for Enduring Success

At Sapient Sphere Inc., we don’t just implement IT solutions; we create strategies that
improve your business’s efficiency, security, and scalability. Our expertise in Technology
Investments Optimization, Vision and Strategy, and Leadership Development ensures
that your organization is equipped for both current and future challenges. Choosing
Sapient Sphere Inc. means partnering with a company that delivers measurable
improvements in operational efficiency, strengthens your organization’s security posture,
and helps you navigate the complex landscape of digital transformation.



