


Why Choose Sapient Sphere Inc. for Business Systems and ERP Advisory Services? 

At Sapient Sphere Inc., we understand that selecting, implementing, and optimizing an 
ERP system is a critical decision for your organization. With decades of expertise, a 
commitment to integrity, and a client-focused approach, we deliver Business Systems and 
ERP solutions that empower businesses to thrive in today’s competitive landscape. Here’s 
why clients choose Sapient Sphere Inc. as their trusted ERP advisory partner: 

1. Hybrid-Agile Methodology for Tailored Solutions 

Sapient Sphere Inc. employs a Hybrid-Agile methodology that combines the best of Agile’s 
flexibility with the structured control of traditional approaches. This ensures your ERP 
implementation adapts to evolving requirements while maintaining timelines and budgets. 
Our methodology is particularly effective for performing fit-gap analyses, ensuring that 
your ERP system aligns seamlessly with your specific business requirements, maximizing 
efficiency and reducing unnecessary complexity. 

2. Comprehensive ERP Services 

We provide a full range of Business Systems and ERP services, from Customization and 
Configuration to Data Management and Migration, ensuring that your system is not only 
tailored to your needs but also designed for long-term scalability. Our System Selection 
and Design services guarantee that you choose the right platform for your business, while 
Integration Management ensures a smooth, seamless connection between your ERP 
system and other business-critical applications. 

3. Industry Expertise 

Sapient Sphere Inc. brings deep expertise across a wide range of industries. Whether you’re 
in Discrete Manufacturing, Chemical & Process Industries, or the Public Sector and 
Insurance Industry, our specialists understand the unique challenges and requirements 
of your field. This industry knowledge allows us to provide ERP solutions that are not only 
technically sound but also aligned with the regulatory, compliance, and operational needs 
specific to your business. 

  



4. Long-Term Support Beyond Implementation 

We pride ourselves on the long-term support we provide to our clients. At Sapient Sphere 
Inc., our commitment doesn’t end with the go-live date. Through Post-Implementation 
Support, we ensure your ERP system continues to evolve with your business, offering 
troubleshooting, updates, and ongoing optimization to guarantee you get the most from 
your investment. 

5. Expertise Across Leading Platforms 

Sapient Sphere Inc. is proficient in leading ERP platforms such as RISE with SAP S/4 
HANA, GROW with SAP S/4 HANA, and Microsoft Dynamics, delivering solutions that 
integrate seamlessly with your current systems. Additionally, our Microsoft Power BI 
Practice helps you unlock actionable insights from your data, enabling better decision-
making and enhanced business performance. 

6. Change Management and Training for Smooth Transitions 

We understand that ERP implementation is not just a technical endeavor—it’s a business 
transformation. That’s why we offer comprehensive Change Management and Training 
services, preparing your workforce to adapt to new systems and processes, ensuring a 
smooth transition and maximizing user adoption. 

Integrity and Partnership at the Core 

At Sapient Sphere Inc., our clients value our integrity and our 
long-term partnership approach. We are dedicated to your 
success, delivering ERP solutions that not only meet your 
immediate needs but also support your strategic vision for the 
future. 

Choosing Sapient Sphere Inc. means choosing a partner that 
is committed to driving sustainable success, from initial 
planning through long-term support. 


