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A Step-by-Step Guide for Leaders Building an AI Strategy
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About This Playbook
This playbook is designed to help leaders develop a complete, business-aligned AI Strategy using Generative AI tools such as ChatGPT, Microsoft Copilot, Claude, and Google Gemini. It provides a structured, practical workshop process that guides you from business context and AI readiness through market analysis, value identification, use case discovery, prioritization, workflow baseline measurement, governance, KPIs, communication, and execution planning.
The goal is not simply to identify AI opportunities. The goal is to help leaders determine where AI can improve real work, which workflows should be prioritized, how success will be measured, and what actions are required to move from experimentation to measurable progress.
Each section includes a clear purpose, a prompt for your AI tool, and a defined output that builds toward your final AI Strategy.
When completed, this playbook will enable you to:
· Clarify why AI matters for your organization
· Assess your organization’s current AI readiness
· Identify and prioritize opportunities where AI can create value
· Connect AI use cases to real business workflows
· Establish baseline measurements for priority workflows
· Build a sequenced, realistic roadmap
· Establish governance and guardrails
· Define KPIs that measure business impact, workflow improvement, and adoption
· Communicate your strategy clearly
· Start strong with a 30/60/90-day leadership action plan
Before the workshop
· Read the introductory pages of this Playbook. 
· Complete the bracketed fields in Section 1 — Company Strategy Snapshot & AI Readiness Assessment using high-level, non-confidential information about your business. 
· For the AI Readiness Assessment, select the option that best represents your organization today. Do not worry about having perfect answers. Add short notes only where additional context would help. 
· Do not run the Section 1 prompt before the workshop. We will run it together during the session. 
· Be prepared to discuss your current AI usage, team readiness, key workflows, technology environment, data maturity, governance practices, and measurement practices. 
· Bring the completed Playbook electronically and make sure you can access the Generative AI platform you plan to use.
During the workshop
· You will use this Playbook, your laptop, and a Generative AI tool. 
· We will begin by running the Section 1 prompt together and reviewing the output. 
· You will save that output as AI-Strategy_01_CompanySnapshot_Readiness and make it available to later sections either as a file attached to the chat or as a ChatGPT Project Source. 
· We will copy and paste prompts from the Playbook into your AI tool and work directly in your live environment. 
· You will review, challenge, and refine AI-generated outputs rather than accepting them automatically. 
· At key points, you will make leadership decisions about readiness, value areas, priority use cases, baseline measures, governance, KPIs, and next steps for execution. 
· This Playbook is intended to be your electronic record of answers and your guide for the rest of the strategy work.
This is a strategy development system, not a technical document. It is designed to be accessible, actionable, and aligned with executive leaders’ needs.

Prepared by:
MarZeka Consulting
AI Strategy | AI Enablement | Executive Advisory
Email: carl.henson@marzeka.com
Phone: (803) 439-6110
www.marzeka.com

HOW TO USE THIS PLAYBOOK

A Practical Guide for Leaders Using Generative AI to Build Their AI Strategy
This playbook guides you step-by-step through building a complete AI Strategy using a Generative AI tool such as ChatGPT, Claude, Microsoft Copilot, or Google Gemini.
You do not need technical expertise. You only need:
· A clear understanding of your business
· 10–20 minutes for most sections, with additional time for readiness assessment, prioritization, baseline measurement, and action planning
· A willingness to think strategically
· A willingness to review, challenge, and refine AI-generated outputs
Each section contains:
1. A brief purpose
2. Clear instructions
3. A copy-ready prompt
4. A specific output to generate
For the workshop, complete the Section 1 bracketed inputs in advance. We will begin running the prompts together during the session.

How This Playbook Works: The Step-by-Step Workflow
This playbook follows a modular, cumulative workflow, but it is also decision-driven. AI will help generate options, structure thinking, and summarize outputs. Leadership judgment is still required to validate assumptions, select priorities, assess risk, and decide what work should change.
Each section builds on the previous one.
You will complete each section in a separate AI chat, using this process:
1. Copy the prompt from this playbook
Paste it into a new chat with your AI tool.
2. Provide only non-confidential, high-level information
Never include sensitive or proprietary details unless you are using a secure enterprise-grade AI environment.
3. Save each final output using the exact name shown
Workshop Note: You will create and save the Section 1 output during the workshop, not before it.
For example:
· AI-Strategy_01_CompanySnapshot_Readiness
· AI-Strategy_02_MarketIndustryAnalysis
· AI-Strategy_03_AIAmbitionStatement
Standard Chat: Save the output as a file. ChatGPT Project: Save the completed response to Project Sources.
4. Make the required prior outputs available for the next section
Choose the method that matches your workflow:
· Standard Chat: Attach the required prior output file(s) to the new chat.
· ChatGPT Project: Run the next prompt in a new chat within the same Project. The saved responses remain available in Project Sources.
Each prompt identifies the required outputs by section title and saved name. You do not need to paste the full prior outputs into the prompt.
5. Continue through the playbook in sequence
Completing each prompt will progressively build your full AI Strategy.

Important: Most Company Inputs Are Captured in Section 1
Section 1 is where you will provide the main business context that powers the rest of the playbook. That includes your industry, business model, priorities, challenges, technology environment, data maturity, current AI usage, and readiness factors.
In later sections, you will make saved outputs from prior sections available either as files attached to the chat or as ChatGPT Project Sources. When you reach prioritization and baseline measurement, you may also be asked to provide high-level estimates for selected workflows, such as approximate time spent, frequency, handoffs, rework, cycle time, quality issues, and current bottlenecks.
Keep all inputs high-level and non-confidential unless you are using a secure enterprise-grade AI environment.
The goal is not to create perfect data at this stage. The goal is to create a practical starting point that can be refined as the AI Strategy moves into implementation and enablement.

Overview of the 12 Sections in This Playbook
This playbook consists of 12 sequential sections. Each one builds on the previous, creating a complete, integrated AI Strategy.
Section 1 — Company Strategy Snapshot & AI Readiness Assessment
Your foundational business context, current AI usage, organizational readiness, and constraints.
Section 2 — Market & Industry Analysis
External environment, trends, competitive dynamics, and AI adoption patterns.
Section 3 — AI Ambition Statement
Your purpose, goals, boundaries, and long-term vision for AI.
Section 4 — Strategic Value Areas
Where AI can create the greatest business value.
Section 5 — AI Use Case Discovery
A comprehensive list of potential AI opportunities connected to real business workflows.
Section 6 — Use Case Prioritization & Baseline Measurement
Evaluation, ranking, and current-state measurement for priority workflows.
Section 7 — AI Roadmap (12–36 Months)
A sequenced plan for AI adoption, workflow improvement, and capability building.
Section 8 — Risk & Governance Considerations
Guardrails, oversight, approved use, data protection, and responsible AI principles.
Section 9 — KPIs & Success Measures
Metrics that track progress, value, adoption, and improvement against baseline measures.
Section 10 — Leadership Narrative (“Our AI Strategy in 3 Minutes”)
A clear, compelling message for communicating the strategy.
Section 11 — AI Strategy One-Pager
A concise, shareable summary of the entire strategy.
Section 12 — 30/60/90-Day Leadership Action Plan
Immediate next steps for launching execution.
By completing these 12 sections, you will produce a fully developed, executive-grade AI Strategy that is ready for communication and aligned execution.


Important Guidance on Confidential & Proprietary Information
Unless you are using a secure enterprise AI environment, do not include:
· Exact financial data that is not public
· Customer or patient names
· Employee or HR information
· Confidential operational data
· Proprietary processes
· Unreleased product plans
· Legal or compliance-sensitive information
· Trade secrets or protected IP
· Non-public strategic details
· Raw customer, employee, patient, or financial datasets
· Detailed workflow maps that reveal proprietary methods
· Login credentials, API keys, system exports, or internal reports
· Vendor contracts or confidential pricing
If uncertain, generalize the information.
Safe Inputs:
· “We serve mid-market manufacturers.”
· “Our priority is reducing order cycle time.”
· “We operate in the Southeast region.”
· “Proposal creation currently takes several hours.”
· “Customer follow-up is inconsistent.”
· “We want to reduce manual reporting.”
· “Our team uses AI informally, but not in a standardized way.”
Unsafe Inputs:
· Exact customer or contract details
· Non-public financial performance
· Internal documents
· Regulated or privileged data
Even in enterprise AI environments, follow your organization’s data governance policies.


How to Work With Prompts in This Playbook
For best results:
1. Open a new chat for each section.
2. Select the model recommended in that section (e.g., Deep Research, Reasoning).
3. Make the required prior outputs available either as ChatGPT Project Sources or as files attached to the chat.
4. Copy/paste the full prompt.
5. Input information only in the bold brackets (e.g., [Fill in Information]).
6. Allow the AI to ask clarifying questions.
7. Review the AI output for accuracy, assumptions, missing context, and unsupported claims.
8. Ask the AI to identify assumptions, confidence levels, and items that require human validation.
9. Edit or rerun the response before saving if the output does not reflect your business reality.
10. Save the final output using the naming format:
· AI-Strategy_0X_SectionName
In a standard chat, attach the saved file to the next chat. In a ChatGPT Project, save the completed response to Project Sources.


What You Will Create
By following this workflow, you will produce a complete, executive-grade AI Strategy that includes:
· A Company Strategy Snapshot
· An AI Readiness Assessment
· A Market & Industry Analysis
· A compelling AI Ambition Statement
· Strategic Value Areas
· Workflow-connected AI use cases
· Prioritized AI use cases
· Baseline measurements for priority workflows
· A realistic Now / Next / Later roadmap
· Responsible AI governance and guardrails
· KPIs tied to baseline improvement
· A leadership narrative
· A concise one-page strategy summary
· A 30/60/90-day leadership action plan
This playbook gives you the WHY, WHAT, and early HOW of AI Strategy. It helps you define where AI can create value, which workflows to prioritize, how success will be measured, and what leadership actions to take next.
Deeper implementation, workflow redesign, automation, and team enablement are where AI Enablement begins.



SECTION 1 — COMPANY STRATEGY SNAPSHOT
& AI READINESS ASSESSMENT
Provide the essential business context and AI readiness factors that your AI tool will use to build your AI Strategy.
This section provides foundational information about your business, your current AI usage, your organizational readiness, and constraints that may affect adoption. Your AI tool will reference this output in all subsequent sections.
The goal is to create a clear starting point: where your business is today, where AI may create value, and how prepared your organization is to move from exploration to execution.
Keep all information high-level and non-confidential unless your organization uses a secure, enterprise-grade AI environment.
Workshop Note
Before the workshop, complete the required Section 1 inputs. During the workshop, you will run the prompt, review the output, and use it to guide your market analysis, ambition statement, value areas, use cases, prioritization, roadmap, governance, KPIs, and execution plan.
Be honest in your responses. AI readiness is not about being “good” or “bad.” It is about understanding what level of AI adoption is realistic for your organization right now.
Do not worry about having perfect answers. Select the option that best represents your organization today and use notes only where additional context would help.

Important Guidance on Confidential & Proprietary Information
Do not include:
•	Non-public financial details
•	Customer or patient names
•	Internal employee information
•	Contract specifics
•	Proprietary workflows
•	Detailed workflow maps that reveal proprietary methods
•	Sensitive operational data
•	Raw customer, employee, patient, or financial datasets
•	Login credentials, API keys, system exports, or internal reports
•	Vendor contracts or confidential pricing
•	Unreleased product plans
•	Protected IP or trade secrets
•	Legal or compliance-sensitive information
If uncertain, generalize your input.
Safe Examples:
•	“We serve commercial contractors.”
•	“We operate in three regions.”
•	“Our main bottleneck is manual quoting.”
•	“Our team uses AI informally, but we do not have standard practices.”
•	“We want to reduce time spent on manual reporting.”
•	“Proposal creation is inconsistent and time-consuming.”
•	“We have customer data in multiple systems.”
•	“We need clearer rules for what employees can enter into AI tools.”

Instructions
1. Open a new chat with your Generative AI tool. 
2. Select a Reasoning/Thinking or structured analysis model. 
3. Copy and paste the prompt below into your AI tool. 
4. Review the information you completed in the bold bracketed fields and make any final updates before running the prompt. 
5. Keep your responses high-level and non-confidential. 
6. Run the prompt. 
7. When the AI finishes, review the output for accuracy, assumptions, and missing context. 
8. Refine the output if needed so it reflects your business reality. 
9. Save the completed output using this exact name:
AI-Strategy_01_CompanySnapshot_Readiness 
10. Use this saved output as a ChatGPT Project Source or as a file attached to the chat in Section 2.

PROMPT — COMPANY STRATEGY SNAPSHOT & AI READINESS ASSESSMENT
(Copy/paste into your AI tool.)
Act as an Executive AI Strategy Advisor. I am building my AI Strategy and need to begin with a clear profile of my business and an honest assessment of my organization’s AI readiness.
Please use the information below to create a structured, executive-ready Company Strategy Snapshot and AI Readiness Assessment.
Use only the information provided. Do not overstate readiness. If information is missing, unclear, or too general, ask up to three clarifying questions before producing the final output.
Business Context
· Company Name & Website: [PRE-WORK: Insert Company Name] [PRE-WORK: Insert company website]
· Industry: [PRE-WORK: Insert Industry]
· Business Model (B2B / B2C / Hybrid): [PRE-WORK: Insert Business Model]
· Approximate Revenue Range: [PRE-WORK: Insert Range]
· Number of Employees: [PRE-WORK: Insert #]
· Core Customer Segments: [PRE-WORK: Insert Segments]
· Geographic Markets: [PRE-WORK: Insert Regions/Markets]
· Top 3–5 Strategic Priorities:
· [PRE-WORK: Insert Priority] 
· [PRE-WORK: Insert Priority] 
· [PRE-WORK: Insert Priority] 
· [PRE-WORK: Insert Priority] 
· [PRE-WORK: Insert Priority] 
· Major Operational Bottlenecks: [PRE-WORK: Insert Bottlenecks]
· Biggest Growth Challenges: [PRE-WORK: Insert Challenges]
· Organizational Culture (e.g., innovative, conservative): [PRE-WORK: Insert Description]
· Overall Change Readiness (Low / Medium / High): [PRE-WORK: Select Low / Medium / High]
· Current Technology Stack (high-level): [PRE-WORK: Insert Tech Stack]
· Data Maturity (Low / Medium / High): [PRE-WORK: Select Low / Medium / High]

AI Readiness Assessment Inputs
For each readiness area, read the short description, select the option that best describes your organization today, and add a short note only if additional context would help.
This is not a formal audit. It is a practical starting point for discussion.
1. Leadership Alignment
What this means:
How aligned, committed, and available leaders are to sponsor AI adoption, make decisions, assign ownership, and remove barriers.
· Executive Sponsor: [PRE-WORK: Select None / Informal interest / Clear executive sponsor / Executive sponsor with active ownership]
· Leadership Agreement on AI Priorities: [PRE-WORK: Select Low / Medium / High / Unsure]
· Leadership Capacity to Support AI Work: [PRE-WORK: Select No capacity / Limited capacity / Moderate capacity / Strong capacity]
· Decision-Making Readiness: [PRE-WORK: Select Unclear / Somewhat clear / Clear / Clear with defined decision rights]
· Optional note: [PRE-WORK: Insert any context, if helpful]

2. Strategic Clarity
What this means:
How clearly AI is connected to business priorities, pain points, and measurable outcomes rather than being treated as a general technology experiment.
· AI Connection to Business Priorities: [PRE-WORK: Select Unclear / Somewhat connected / Clearly connected / Directly tied to strategic goals]
· Primary Desired AI Outcomes: Select all that apply, then identify the top two.
[PRE-WORK: Select Efficiency / Cost reduction / Revenue growth / Customer experience / Quality improvement / Risk reduction / Decision support / Capacity creation / Other]
· Problem Clarity: [PRE-WORK: Select We are exploring broadly / We have general pain points / We have specific problems / We have specific workflows and outcomes identified]
· Optional note: [PRE-WORK: Insert any context, if helpful]

3. Current AI Usage
What this means:
How AI is currently being used across the organization, including whether usage is informal, approved, consistent, internal-only, or customer-facing.
· Current AI Usage Level: [PRE-WORK: Select None / Informal individual use / Team-level experiments / Approved tools in use / Standardized AI-enabled workflows]
· Common AI Tools Currently Used: [PRE-WORK: Select ChatGPT / Microsoft Copilot / Claude / Gemini / Industry-specific tools / CRM or marketing AI / Other / None / Unknown]
· Usage Consistency: [PRE-WORK: Select Low / Medium / High / Unsure]
· Use of AI Outputs: [PRE-WORK: Select Internal only / Some customer-facing use / Frequent customer-facing use / Unsure]
· Optional note: [PRE-WORK: Insert any context, if helpful]

4. Workflow Readiness
What this means:
How clearly the organization understands the work that needs to change, including key workflows, owners, bottlenecks, handoffs, delays, and rework.
· Workflow Documentation: [PRE-WORK: Select Not documented / Informally understood / Partially documented / Well documented]
· Workflow Ownership: [PRE-WORK: Select Unclear / Some owners identified / Clear owners for key workflows / Clear owners with accountability]
· Visibility Into Bottlenecks: [PRE-WORK: Select Low / Medium / High / Unsure]
· Handoffs and Rework: [PRE-WORK: Select Frequent and unclear / Some issues / Mostly manageable / Minimal]

Top 3 to 5 Workflows Where AI Might Help:
1. [PRE-WORK: Insert workflow] 
2. [PRE-WORK: Insert workflow] 
3. [PRE-WORK: Insert workflow] 
4. [PRE-WORK: Insert workflow] 
5. [PRE-WORK: Insert workflow] 

· Optional note: [PRE-WORK: Insert any context, if helpful]

5. Data & Technology Readiness
What this means:
How prepared the organization’s systems, tools, data quality, and access are to support practical AI use.
· Technology Environment: [PRE-WORK: Select Basic tools / Multiple disconnected tools / Modern core systems / Integrated systems with good access]
· Data Quality: [PRE-WORK: Select Low / Medium / High / Unsure]
· Data Accessibility: [PRE-WORK: Select Difficult to access / Somewhat accessible / Mostly accessible / Easily accessible]
· Enterprise-Grade AI Access: [PRE-WORK: Select None / Unsure / Available to some users / Available broadly]
· Technical Constraints: [PRE-WORK: Select Significant / Moderate / Limited / Unsure]
· Optional note: [PRE-WORK: Insert any context, if helpful]

6. People & Adoption Readiness
What this means:
How prepared employees and managers are to learn, trust, adopt, and consistently use AI in daily work.
· Employee Openness to AI: [PRE-WORK: Select Low / Medium / High / Mixed / Unsure]
· AI Skill Level: [PRE-WORK: Select Very limited / Basic awareness / Some practical use / Advanced users in some roles]
· Training Completed: [PRE-WORK: Select None / Informal self-learning / Limited team training / Broad structured training]
· Internal Champions: [PRE-WORK: Select None / A few informal champions / Identified champions / Champions with defined roles]
· Likely Resistance: [PRE-WORK: Select High / Medium / Low / Unsure]
· Optional note: [PRE-WORK: Insert any context, if helpful]

7. Governance & Risk Readiness
What this means:
How prepared the organization is to use AI responsibly, including policies, approved tools, rules for sensitive data, human review, and risk awareness.
· AI Policy or Guidance: [PRE-WORK: Select None / Informal guidance / Draft policy / Formal policy]
· Approved AI Tools: [PRE-WORK: Select None / Informal list / Approved tools identified / Approved tools with usage rules]
· Rules for Sensitive Data: [PRE-WORK: Select None / Informal understanding / Clear rules / Clear rules with training]
· Human Review Standards: [PRE-WORK: Select None / Informal / Required for some outputs / Clearly defined by use case]
· Risk Sensitivity: [PRE-WORK: Select Low / Medium / High / Regulated environment / Unsure]
· Optional note: [PRE-WORK: Insert any context, if helpful]

8. Measurement Readiness
What this means:
How prepared the organization is to measure AI value using baseline data, workflow metrics, KPIs, reporting cadence, and ownership.
· Current KPI Discipline: [PRE-WORK: Select Low / Medium / High / Unsure]
· Workflow Metrics Available: [PRE-WORK: Select None / Estimates only / Some metrics / Strong metrics]
· Ability to Estimate Time Spent: [PRE-WORK: Select Low / Medium / High / Unsure]
· Baseline Data Availability: [PRE-WORK: Select None / Limited / Moderate / Strong]
· Reporting Cadence: [PRE-WORK: Select None / Ad hoc / Monthly / Weekly / Real-time dashboard]
· Optional note: [PRE-WORK: Insert any context, if helpful]

Final Output Requirements
Before producing your final summary, please ask up to three clarifying questions if any information is missing, unclear, or too general.
Produce the following in a structured, executive-ready format:
1. Concise Business Context Summary
Summarize the organization’s industry, business model, customers, priorities, bottlenecks, growth challenges, culture, technology environment, and data maturity.
2. AI Readiness Summary
Summarize the organization’s current AI usage, leadership alignment, strategic clarity, workflow readiness, data/tool readiness, people/adoption readiness, governance maturity, and measurement readiness.
3. Overall AI Readiness Rating
Classify the organization as one of the following:
•	Ready to Explore — AI interest exists, but readiness is limited. The organization should focus on education, alignment, basic governance, and identifying low-risk opportunities.
•	Ready to Pilot — Some foundations are in place. The organization can test focused use cases, establish baseline measures, and begin standardizing selected workflows.
•	Ready to Scale — The organization has enough alignment, workflow clarity, governance, data/tool readiness, and measurement discipline to standardize AI use across selected workflows.
Explain the rating in plain business language.
4. AI Readiness Scorecard
Rate each area Low / Medium / High and provide a short explanation:
•	Leadership Alignment
•	Strategic Clarity
•	Current AI Usage
•	Workflow Readiness
•	Data & Technology Readiness
•	People & Adoption Readiness
•	Governance & Risk Readiness
•	Measurement Readiness
5. Top Readiness Strengths
Identify the 3–5 strongest readiness factors that may help the organization move forward.
6. Top Readiness Gaps
Identify the 3–5 readiness gaps that may slow AI adoption or scaling.
7. Top Areas Where AI Is Most Likely to Create Value
Identify the highest-potential areas where AI could improve speed, quality, consistency, capacity, decision-making, customer experience, revenue, or risk management.
8. Candidate Workflows for Later Exploration
List 3–5 workflows that appear most promising for later AI use case discovery, prioritization, baseline measurement, and roadmap planning.
For each workflow, include:
•	Workflow name
•	Why it may be a good AI opportunity
•	Likely value created
•	Any readiness concerns
9. Key Organizational Risks, Constraints, or Gaps
Identify risks or constraints such as unclear ownership, poor data quality, lack of training, weak governance, resistance to change, limited capacity, or unclear measurement.
10. Recommended Workshop Focus
Suggest what leadership should pay special attention to during the rest of the playbook.
11. Assumptions and Human Validation Needed
List assumptions made and any information that should be verified by the participant before using this output to guide strategy decisions.
Keep the output clear, direct, practical, and business-focused. Do not overstate readiness. If information is limited, say so clearly.

How to Use This Output
Your Company Strategy Snapshot & AI Readiness Assessment will inform:
•	Section 2: Market & Industry Analysis
•	Section 3: AI Ambition Statement
•	Section 4: Strategic Value Areas
•	Section 5: AI Use Case Discovery
•	Section 6: Prioritization and Baseline Measurement
•	Section 8: Governance Considerations
•	Section 9: KPIs & Success Measures
During the workshop, use this output to stay grounded in your organization’s actual readiness. The goal is not to create the most ambitious AI Strategy possible. The goal is to create the most useful and realistic strategy your organization can execute.
Save the completed output using this exact name:
AI-Strategy_01_CompanySnapshot_Readiness



SECTION 2 — MARKET & INDUSTRY ANALYSIS
Analyze your external environment using an AI Deep Research model.
This section uses a Deep Research model to generate a current, source-supported analysis of your industry, market trends, competitive landscape, customer expectations, external risks, and AI adoption patterns.
The goal is not simply to summarize market trends. The goal is to identify which external forces should influence your AI Strategy, which AI use cases are proven or emerging in your industry, and what assumptions should be validated before making strategic decisions.
You will use this analysis to inform your AI Ambition Statement, Strategic Value Areas, AI Use Case Discovery, prioritization, governance, KPIs, and roadmap decisions in later sections.
Keep all inputs high-level and non-confidential unless using a secure enterprise-grade AI environment.

Workshop Note
Deep Research outputs can look polished even when some claims are outdated, weakly supported, or too general. Use this section to gather useful market intelligence, but review the sources, dates, assumptions, and confidence levels before using the findings to make strategy decisions.

Important Guidance on Confidential & Proprietary
Information
Do not include:
•	Customer or patient names
•	Non-public financial information
•	Proprietary operational data
•	Protected IP or trade secrets
•	Unreleased product plans
•	Private competitor intelligence
•	Confidential internal strategy documents
•	Regulated, privileged, or compliance-sensitive details
•	Raw datasets, system exports, vendor contracts, or confidential pricing
Safe examples include:
•	“We compete with regional distributors.”
•	“Our market is cost-sensitive and crowded.”
•	“Customer expectations for speed are rising.”
•	“We are seeing more competitors promote faster turnaround.”
•	“Labor availability is creating pressure to improve productivity.”
If unsure, generalize your input.

Instructions
1. Open a new chat with your Generative AI tool.
2. Select the Deep Research model (critical for this section).
3. Copy/paste the prompt below.
4. Make the required Section 1 output available either as a ChatGPT Project Source or as a file attached to this chat.
5. Review the AI output for source quality, date relevance, assumptions, and unsupported claims.
6. Save the completed output using this exact name:
AI-Strategy_02_MarketIndustryAnalysis
7. Use this saved output as a ChatGPT Project Source or attached file in Section 3 and later strategy sections.

PROMPT — MARKET & INDUSTRY ANALYSIS
(Copy/paste into your AI tool.)
Act as a Deep Research Analyst and Executive AI Strategy Advisor. I am creating my AI Strategy and need a current, source-supported analysis of my external environment and the role AI is playing in my industry.
Use the required prior AI Strategy outputs listed below from either ChatGPT Project Sources or files attached to this chat. Match each output by its section title or saved name. If a required output is unavailable, tell me which one is missing before continuing.
Required prior output:
Company Strategy Snapshot & AI Readiness Assessment (Section 1):
AI-Strategy_01_CompanySnapshot_Readiness
Using this context, produce an executive-ready Market & Industry Analysis. Use current, credible sources where possible. For major findings, include the source name, publication date if available, and a confidence rating of High, Medium, or Low.
Use only non-confidential, public-market-level analysis. Do not invent competitor facts. Clearly distinguish between established findings, emerging trends, and assumptions that require human validation.
Produce the following:
1. Executive Summary
•	Five to seven bullets summarizing the most important external forces
•	How AI is changing the industry
•	The most important implications for my organization’s AI Strategy
2. Industry Overview & Current Trends
•	Major shifts and drivers
•	Technology adoption patterns
•	Customer behavior and expectation changes
•	Market pressures, including cost, labor, regulation, speed, quality, and service expectations
•	Competitive pressures that may influence AI priorities
3. AI Adoption Maturity in This Industry
•	Classify the industry as one of the following: Mostly Exploring / Piloting / Scaling Selected Use Cases / Transforming Core Workflows or Business Models
•	Explain where similar organizations appear to be investing in AI
•	Identify common barriers to adoption
•	Identify what this means for my organization’s readiness and pace of adoption
4. Competitor Landscape
•	Key competitor categories
•	How similar organizations appear to be adopting AI
•	Emerging differentiation opportunities
•	Areas where AI may become table stakes
•	Avoid unsupported claims about specific competitors unless credible public sources are available
5. Proven or Common AI Use Cases in This Industry
•	Identify AI use cases that are already common, practical, or well-supported in this industry
•	For each use case, include: Use Case / Workflow or Business Area / Value Created / Adoption Maturity / Relevance to My Organization / Readiness Considerations
6. Emerging AI Use Cases
•	Identify AI use cases that are gaining traction but may not yet be widely adopted
•	For each use case, include: Use Case / Why It Is Emerging / Potential Value / Implementation Complexity / Risks or Watchouts
7. Speculative or Watchlist AI Use Cases
•	Identify use cases that may be relevant in the future but should not be treated as immediate priorities unless strongly supported by my business context
•	Explain why each item should be monitored rather than prioritized now
8. Customer and Market Expectations
•	How customer expectations are changing
•	Where speed, personalization, responsiveness, accuracy, or transparency may matter more
•	How AI could help improve the customer or stakeholder experience
9. Opportunities for My Company
•	High-value improvement areas
•	Market or capability gaps
•	Areas where AI could create strategic advantage
•	Underserved customer or stakeholder needs
•	Workflow areas that may deserve attention in later use case discovery
10. Risks & External Threats
•	Market risks
•	Competitive threats
•	Technology limitations
•	Regulatory or compliance considerations
•	Adoption, implementation, workforce, or governance risks
11. Strategic Implications for My AI Strategy
•	What to prioritize
•	Where to focus first
•	What to avoid or delay
•	Capabilities to build
•	Readiness implications
•	Findings that should influence use case discovery
•	Risks that should influence governance
•	Trends that should influence KPI selection
•	Roadmap implications
12. Source and Confidence Summary
•	Create a table with the following columns: Key Finding / Source or Evidence / Date if Available / Confidence Rating / Human Validation Needed
13. Assumptions and Human Validation Needed
•	List assumptions made during the analysis
•	Identify any information that leadership should verify before using the analysis to make strategic decisions
Please deliver the analysis in an executive-ready, insight-driven format. Be practical. Avoid hype. Prioritize findings that can help leadership make better decisions about AI value, readiness, workflow priorities, governance, KPIs, and execution.

How to Use This Output
Your Market & Industry Analysis will inform:
•	Section 3: AI Ambition Statement
•	Section 4: Strategic Value Areas
•	Section 5: AI Use Case Discovery
•	Section 6: Prioritization and Baseline Measurement
•	Section 7: AI Roadmap
•	Section 8: Risk & Governance Considerations
•	Section 9: KPIs & Success Measures
During the workshop, use this output to separate what is strategically important from what is merely interesting. The goal is not to chase every AI trend. The goal is to identify the external forces, proven use cases, emerging opportunities, and risks that should shape a realistic AI Strategy for your organization.
Save the completed output using this exact name:
AI-Strategy_02_MarketIndustryAnalysis

SECTION 3 — AI AMBITION STATEMENT
Define the strategic purpose, direction, and boundaries for AI in your organization.
Your AI Ambition Statement is the north star for your AI Strategy.
It clarifies why your organization is adopting AI, what outcomes you aim to achieve, where AI should create value, and how AI aligns with your business priorities and readiness level.
This statement will guide future decisions about use cases, investment, workflow improvement, governance, measurement, communication, and execution.
You will use the outputs from Sections 1 and 2 to generate this section.
Your ambition should be bold enough to create meaningful value, but realistic enough to match your organization’s current readiness, capacity, risks, and operating environment.

Important Guidance on Confidential & Proprietary
Information
Do not include:
•	Internal financial targets
•	Customer or patient names
•	Privileged operational data
•	Proprietary processes
•	Detailed workflow maps that reveal proprietary methods
•	HR or employee details
•	Unreleased internal initiatives
•	Sensitive or regulated information
•	Non-public strategic plans
•	Trade secrets or protected IP
Safe examples include:
•	“We want to improve customer response time.”
•	“We aim to reduce operational bottlenecks.”
•	“Our vision is to create a more automated back office.”
•	“We want AI to help employees work faster and more consistently.”
•	“We are ready to pilot selected use cases but not yet ready to scale broadly.”
If uncertain, generalize your inputs.

Instructions
1. Open a new chat with your Generative AI tool.
2. Select a Reasoning/Thinking model.
3. Copy/paste the prompt below.
4. Make the required prior outputs available either as ChatGPT Project Sources or as files attached to this chat.
5. Review the AI output to make sure the ambition matches your business priorities, market context, and AI readiness level.
6. Save the completed output using this exact name:
AI-Strategy_03_AIAmbitionStatement
7. Use this saved output as a ChatGPT Project Source or attached file in Section 4 and later strategy sections.

PROMPT — AI AMBITION STATEMENT
(Copy/paste into your AI tool.)
Act as an Executive AI Strategy Advisor. I want to create my AI Ambition Statement using the business context, AI readiness assessment, and market analysis developed so far. Please review the information below and then craft a clear, strategic, realistic AI Ambition Statement for my organization.
Use the required prior AI Strategy outputs listed below from either ChatGPT Project Sources or files attached to this chat. Match each output by its section title or saved name. If a required output is unavailable, tell me which one is missing before continuing.
Required prior outputs:
Company Strategy Snapshot & AI Readiness Assessment (Section 1):
AI-Strategy_01_CompanySnapshot_Readiness
Market & Industry Analysis (Section 2):
AI-Strategy_02_MarketIndustryAnalysis
Using this information, please ask up to three clarifying questions if needed.
Then produce a polished AI Ambition Statement that includes:
1. A brief interpretation of our current AI readiness
Explain whether our ambition should be oriented toward exploration, focused pilots, or selective scaling based on the Section 1 readiness assessment.
2. A clear statement of purpose for adopting AI
Explain why AI matters to the organization and how it supports the business strategy.
3. Three to five strategic outcomes AI should help us achieve
Focus on business outcomes such as speed, quality, consistency, capacity, decision-making, customer experience, revenue growth, risk reduction, or employee effectiveness.
4. The high-level capabilities AI needs to enable
Describe the business capabilities the organization should strengthen, such as faster analysis, better knowledge access, improved customer follow-up, automated reporting, decision support, or workflow standardization.
5. A recommended AI ambition level
Classify the ambition as one of the following: Ready to Explore, Ready to Pilot, or Ready to Scale. Explain the recommendation in plain business language.
6. A future-state vision
Describe how AI will strengthen the organization over the next 12–36 months if executed well.
7. Boundaries — what AI will not be used for
Identify practical boundaries based on risk, data sensitivity, customer impact, governance maturity, and human review needs.
8. A concise executive summary paragraph
Write a 100–150 word summary suitable for internal communication.
9. Assumptions and human validation needed
List any assumptions made and any information leadership should verify before using this statement to guide strategic decisions.
Ensure the tone is strategic, clear, realistic, forward-looking, and aligned with business impact. Do not overstate readiness. If the organization appears better suited for pilots than broad scaling, say so clearly.

How to Use This Output
Your AI Ambition Statement will guide:
•	Section 4: Strategic Value Areas
•	Section 5: AI Use Case Discovery
•	Section 6: Prioritization and Baseline Measurement
•	Section 7: Roadmapping
•	Section 8: Governance Considerations
•	Section 9: KPIs & Success Measures
•	Section 10: Leadership Narrative
•	Section 11: The Strategy One-Pager
•	Section 12: 30/60/90-Day Leadership Action Plan
Use this output as a leadership alignment tool. It should help the organization agree on what AI is meant to accomplish, what level of ambition is realistic, what outcomes matter most, and what boundaries should guide responsible use.
Save the completed output using this exact name:
AI-Strategy_03_AIAmbitionStatement



SECTION 4 — STRATEGIC VALUE AREAS
Identify the business areas where AI can create the greatest strategic impact.
Strategic Value Areas are the high-impact domains where AI can meaningfully support your goals, improve performance, advance your competitive position, and focus future AI use case discovery.
These are not individual use cases.
They are business value themes or strategic pillars that help leadership decide where AI should create measurable impact.
Examples may include:
•	Customer experience
•	Operational efficiency
•	Speed and cycle-time improvement
•	Quality and consistency
•	Revenue growth
•	Risk reduction
•	Data-driven decision making
•	Capacity expansion
•	Employee productivity and enablement
•	Workflow standardization
Your Strategic Value Areas will become the foundation for discovering, evaluating, prioritizing, and measuring AI use cases later in the playbook.
For this section, focus on value areas that are both strategically important and realistic based on your organization’s current readiness, workflow clarity, data environment, governance maturity, and capacity to execute.

Important Guidance on Confidential & Proprietary
Information
Continue following the same guidance as prior sections.
Only include generalized, non-confidential information.
Avoid:
•	Sensitive metrics
•	Customer identifiers
•	Internal performance issues
•	Proprietary operational data
•	Detailed workflow maps that reveal proprietary methods
•	Non-public strategic initiatives
•	Trade secrets or protected IP
Safe examples:
•	“Our sales cycle is slow.”
•	“We have manual bottlenecks in invoicing.”
•	“Customer wait times are long.”
•	“Reporting is time-consuming and inconsistent.”
•	“Our team uses AI informally but does not have standard practices.”
•	“We need better visibility into operational performance.”
If uncertain, generalize your input.

Instructions
1. Open a new chat with your Generative AI tool.
2. Select a Reasoning/Thinking model.
3. Copy/paste the prompt below.
4. Make the required prior outputs available either as ChatGPT Project Sources or as files attached to this chat.
5. Review the AI output to make sure the value areas are connected to real business priorities and realistic based on your readiness level.
6. Save the completed output using this exact name:
AI-Strategy_04_ValueAreas
7. Use this saved output as a ChatGPT Project Source or attached file in Sections 5, 6, 7, 9, 10, 11, and 12.

PROMPT — STRATEGIC VALUE AREAS
(Copy/paste into your AI tool.)
Act as an Executive AI Strategy Advisor. Based on my business context, AI readiness assessment, market analysis, and AI ambition, identify the Strategic Value Areas where AI can create the greatest business impact for my organization.
Use the required prior AI Strategy outputs listed below from either ChatGPT Project Sources or files attached to this chat. Match each output by its section title or saved name. If a required output is unavailable, tell me which one is missing before continuing.
Required prior outputs:
Company Strategy Snapshot & AI Readiness Assessment (Section 1):
AI-Strategy_01_CompanySnapshot_Readiness
Market & Industry Analysis (Section 2):
AI-Strategy_02_MarketIndustryAnalysis
AI Ambition Statement (Section 3):
AI-Strategy_03_AIAmbitionStatement
Using this information, please ask up to three clarifying questions if needed.
Then produce the following:
1. Three to five Strategic Value Areas
Identify the value areas where AI can meaningfully support our strategic goals. These should be broad business value themes, not individual use cases.
2. A brief description of each value area
Explain what the value area means in practical business language.
3. The business case or rationale for each value area
Explain why this value area matters based on our business priorities, market context, AI ambition, and current challenges.
4. Readiness fit for each value area
Explain whether each value area appears suitable for exploration, focused pilots, or selective scaling based on our AI readiness assessment.
5. Priority workflows connected to each value area
Identify the workflows or work activities that may deserve closer exploration in Section 5. Keep workflow descriptions high-level and non-confidential.
6. Likely value created
For each value area, identify the type of value AI could create, such as speed, quality, consistency, capacity, customer experience, revenue growth, decision support, risk reduction, or employee effectiveness.
7. Risks and dependencies to consider
Identify practical risks, constraints, governance considerations, data needs, technology requirements, adoption concerns, or measurement gaps for each value area.
8. Recommended focus order
Recommend which value areas leadership should focus on first, next, and later. Explain the reasoning in plain business language.
9. Executive summary
Provide a short executive summary tying these value areas back to our AI Ambition and readiness level.
10. Assumptions and human validation needed
List any assumptions made and any information leadership should verify before using this output to guide use case discovery.
Present the output in a clear, structured, executive-ready format. Do not overstate readiness. If a value area is strategically attractive but not yet realistic, say so clearly.

How to Use This Output
These Strategic Value Areas will guide:
•	Section 5: AI Use Case Discovery
•	Section 6: Use Case Prioritization & Baseline Measurement
•	Section 7: Roadmapping
•	Section 8: Governance Considerations
•	Section 9: KPIs & Success Measures
•	Section 10: Leadership Narrative
•	Section 11: AI Strategy One-Pager
•	Section 12: 30/60/90-Day Leadership Action Plan
Use this output to keep future AI use cases tied to business value, readiness, workflow improvement, and measurable outcomes.
Save the completed output using this exact name:
AI-Strategy_04_ValueAreas



SECTION 5 — AI USE CASE DISCOVERY
Generate workflow-connected AI use cases aligned to your strategic goals and value areas.
This section turns your Strategic Value Areas into specific, actionable AI use cases.
A use case is not just an AI idea. It is a practical application of AI connected to a real business workflow, a business problem, and a measurable improvement opportunity.
Examples include:
•	Accelerating proposal creation
•	Reducing manual reporting
•	Improving lead follow-up consistency
•	Summarizing customer interactions
•	Standardizing onboarding materials
•	Improving forecast accuracy
•	Supporting quality review
•	Reducing invoice processing delays
•	Creating first drafts of customer communications
•	Identifying exceptions or risk signals
Your goal is to generate a robust but practical list of possible AI use cases that align with your business context, AI readiness, market environment, AI ambition, and Strategic Value Areas.
Focus on use cases that can be tied to real work, clear owners, measurable business value, and realistic execution conditions.
Do not treat this list as the final set of priorities. Section 6 will help you evaluate, rank, and measure the strongest opportunities before they are placed on the roadmap.

Important Guidance on Confidential & Proprietary
Information
Do not include internal project names, sensitive process details, proprietary workflows, detailed workflow maps, customer or employee identifiers, or internal system exports.
Keep descriptions functional and high-level, such as:
•	“Improve proposal creation.”
•	“Reduce manual handoffs in customer follow-up.”
•	“Create draft reports from approved data.”
•	“Summarize service notes for internal review.”
•	“Identify quality exceptions before final approval.”
Avoid:
•	Internal system names
•	Exact data models
•	Customer or employee identifiers
•	Confidential operational data
•	Detailed workflow maps that reveal proprietary methods
•	Regulated or privileged information
If uncertain, simplify or generalize your input.

Instructions
1. Open a new chat with your Generative AI tool.
2. Select a Reasoning/Thinking model.
3. Copy/paste the prompt below.
4. Make the required prior outputs available either as ChatGPT Project Sources or as files attached to this chat.
5. Review the AI output to confirm that each use case is connected to a real workflow, a business value area, and a measurable improvement opportunity.
6. Save the completed output using this exact name:
AI-Strategy_05_UseCaseDiscovery
7. Use this saved output as a ChatGPT Project Source or attached file in Sections 6, 7, 8, 9, 10, 11, and 12.

PROMPT — AI USE CASE DISCOVERY
(Copy/paste into your AI tool.)
Act as an Executive AI Strategy Advisor. Based on my business context, AI readiness assessment, market analysis, AI ambition, and Strategic Value Areas, help me identify workflow-connected AI use cases that could create meaningful business impact.
Use the required prior AI Strategy outputs listed below from either ChatGPT Project Sources or files attached to this chat. Match each output by its section title or saved name. If a required output is unavailable, tell me which one is missing before continuing.
Required prior outputs:
Company Strategy Snapshot & AI Readiness Assessment (Section 1):
AI-Strategy_01_CompanySnapshot_Readiness
Market & Industry Analysis (Section 2):
AI-Strategy_02_MarketIndustryAnalysis
AI Ambition Statement (Section 3):
AI-Strategy_03_AIAmbitionStatement
Strategic Value Areas (Section 4):
AI-Strategy_04_ValueAreas
Using this information, please ask up to three clarifying questions if needed.
Then produce the following:
1. Use Case Discovery Summary
Briefly summarize the types of use cases that appear most relevant based on our business priorities, AI readiness, workflow opportunities, market environment, and Strategic Value Areas.
2. Comprehensive List of Workflow-Connected AI Use Cases
Create a comprehensive list of potential AI use cases categorized by Strategic Value Area. Each use case should be connected to a real business workflow, not just a general AI idea.
For each use case, include:
•	Use case name
•	Strategic Value Area
•	Business workflow connected to the use case
•	Business problem or opportunity
•	How AI could help
•	Expected business impact
•	Likely users or owner(s)
•	Data or technology dependencies
•	Governance or risk considerations
•	Readiness concerns
•	Potential baseline measures to collect later, such as time spent, cycle time, volume, rework, quality issues, customer response time, or hours saved
3. Quick Win Use Cases
Identify the use cases that appear likely to deliver the fastest value with the lowest complexity. For each, explain why it may be a quick win and which workflow could be piloted first.
4. High-Impact Strategic Use Cases
Identify the use cases that may create significant business value but require more planning, stronger readiness, better data, stronger governance, or additional change management.
5. Foundational or Enabling Use Cases
Identify use cases that may not create immediate headline value but could strengthen readiness, workflow clarity, knowledge management, governance, data quality, or employee adoption.
6. Use Cases to Avoid or Delay
Identify use cases that should be avoided or delayed because the risk is high, ownership is unclear, data quality is weak, the workflow is not understood, or the organization is not ready to execute.
7. Recommended Shortlist for Prioritization
Recommend 5–8 use cases to carry into Section 6 for prioritization and baseline measurement. For each, include the rationale and the first baseline measure that should be estimated or collected.
8. Assumptions and Human Validation Needed
List assumptions made, information gaps, and items that leadership should validate before using this output to make prioritization decisions.
Present everything in a clear, structured, executive-ready format. Keep the recommendations practical, workflow-connected, and realistic based on the readiness information provided.

How to Use This Output
Your AI use case list will fuel:
•	Section 6: Use Case Prioritization & Baseline Measurement
•	Section 7: AI Roadmap
•	Section 8: Risk & Governance Considerations
•	Section 9: KPIs & Success Measures
•	Section 10: Leadership Narrative
•	Section 11: AI Strategy One-Pager
•	Section 12: 30/60/90-Day Leadership Action Plan
During the workshop, use this output to move from broad value areas to concrete workflow opportunities. The strongest use cases should be practical, measurable, aligned with strategic priorities, and realistic given your current readiness level.
The next section will help you evaluate these use cases, select priorities, and establish baseline measurements for the workflows most likely to create value.
Save the completed output using this exact name:
AI-Strategy_05_UseCaseDiscovery



Your AI Strategy Foundation Is Complete. Now, Finish the Strategy

You have now completed the first five sections of this playbook, which together form the foundation of your AI Strategy. These sections answer the first critical part of the core question:
Where will AI create value in our business?
(Strategy — the “Why” and the “What”)
Up to this point, you have established clarity around your business context, market environment, AI ambition, strategic value areas, and the full landscape of potential AI use cases.
These elements are essential, but they represent only Phase 1 of a complete AI Strategy.



SECTION 6 — USE CASE PRIORITIZATION &
BASELINE MEASUREMENT
Evaluate AI use cases, select priorities, and establish current-state baseline measures for the workflows most likely to create value.
You have now identified a broad set of possible AI use cases. This section helps you move from a list of opportunities to a focused set of priorities that leadership can realistically evaluate, pilot, measure, and govern.
Prioritization should not be based on impact and feasibility alone. Strong AI priorities also consider speed to value, data and process readiness, risk level, ownership clarity, adoption requirements, and confidence in the available evidence.
This section also introduces baseline measurement for priority workflows. A baseline is the current-state measurement of how a workflow performs before AI is introduced. Without a baseline, it is difficult to prove whether AI improved speed, quality, consistency, capacity, customer experience, or business outcomes.
The goal is to identify the best near-term opportunities and define what must be measured before moving into roadmap planning, governance, KPI development, and execution.

Important Guidance on Confidential & Proprietary
Information
Do not include detailed internal metrics, proprietary workflow maps, sensitive operational data, customer information, employee information, regulated data, confidential system exports, or non-public financial details.
Use high-level estimates, ranges, or directional descriptions when evaluating impact, feasibility, baseline measures, or current workflow performance.
Safe examples include:
•	“This workflow takes several hours per request.”
•	“There are multiple handoffs between sales and operations.”
•	“Rework is common because inputs are inconsistent.”
•	“Data exists, but it is spread across multiple systems.”
•	“Human review will be required before customer-facing use.”
Avoid:
•	Exact performance metrics from internal scorecards
•	Detailed workflow maps that reveal proprietary methods
•	Specific customer, employee, patient, or contract details
•	Confidential financial targets
•	Sensitive system names, exports, or data tables
•	Legal, compliance-sensitive, or privileged information
If uncertain, generalize your input.

Instructions
1. Open a new chat with your Generative AI tool.
2. Select a Reasoning/Thinking model.
3. Copy/paste the prompt below.
4. Make the required prior outputs available either as ChatGPT Project Sources or as files attached to this chat.
5. Review the AI output carefully. Confirm that the prioritization reflects business reality, leadership judgment, readiness constraints, and practical execution capacity.
6. Save the completed output using this exact name:
AI-Strategy_06_Prioritization_Baseline
7. Use this saved output as a ChatGPT Project Source or attached file in Sections 7, 8, 9, 10, 11, and 12.

PROMPT — USE CASE PRIORITIZATION & BASELINE MEASUREMENT
(Copy/paste into your AI tool.)
Act as an Executive AI Strategy Advisor. Based on my business context, AI readiness assessment, market analysis, AI ambition, strategic value areas, and workflow-connected AI use cases, help me evaluate and prioritize my AI use cases and establish baseline measurements for the highest-priority workflows.
Use the required prior AI Strategy outputs listed below from either ChatGPT Project Sources or files attached to this chat. Match each output by its section title or saved name. If a required output is unavailable, tell me which one is missing before continuing.
Required prior outputs:
Company Strategy Snapshot & AI Readiness Assessment (Section 1):
AI-Strategy_01_CompanySnapshot_Readiness
Market & Industry Analysis (Section 2):
AI-Strategy_02_MarketIndustryAnalysis
AI Ambition Statement (Section 3):
AI-Strategy_03_AIAmbitionStatement
Strategic Value Areas (Section 4):
AI-Strategy_04_ValueAreas
AI Use Case Discovery (Section 5):
AI-Strategy_05_UseCaseDiscovery
Using this context, please ask up to three clarifying questions if needed.
Then produce the following in a structured, executive-ready format:
1. Prioritization Summary
Briefly summarize the overall use case landscape and the leadership logic that should guide prioritization.
2. Use Case Prioritization Scorecard
Evaluate each use case using the criteria below. Use High / Medium / Low ratings and provide a short explanation for each rating.
For each use case, include:
•	Use case name
•	Connected workflow
•	Strategic Value Area
•	Likely owner or business function
•	Impact
•	Feasibility
•	Speed to value
•	Data and process readiness
•	Risk level
•	Adoption effort
•	Confidence in the evidence
•	Overall prioritization recommendation
3. Prioritization Categories
Place each use case into one of the following categories:
•	Quick Wins — high value, realistic execution, manageable risk, and clear workflow connection
•	Strategic Investments — high value but requiring more planning, readiness work, data improvement, integration, or change management
•	Foundational or Enabling Use Cases — capabilities that may not create immediate headline value but improve readiness, governance, data quality, workflow consistency, or adoption
•	Pilot with Guardrails — promising use cases that may be worth testing but require clear boundaries, human review, or risk controls
•	Delay or Avoid — use cases with unclear value, weak ownership, poor readiness, excessive risk, or insufficient evidence
4. Top 3–5 Priority Use Cases
Recommend the top 3–5 use cases to consider first. For each, explain:
•	Why it should be prioritized
•	What business problem it addresses
•	Which workflow it improves
•	What value it could create
•	What must be true before piloting
•	What risk or readiness concern leadership should address
5. Baseline Measurement for Priority Workflows
For each top priority use case, define the current-state baseline measurements leadership should capture before AI is introduced.
For each priority workflow, include:
•	Workflow name
•	Workflow owner or likely accountable leader
•	Current workflow description
•	Primary inputs and outputs
•	Estimated frequency or volume
•	Estimated time spent per occurrence
•	Estimated cycle time from start to finish
•	Number of handoffs or approval steps
•	Common sources of rework, delay, or errors
•	Quality, consistency, or compliance concerns
•	Customer, employee, or operational impact
•	Current tools or data sources used at a high level
•	Baseline data currently available
•	Baseline data that still needs to be collected
•	Confidence level in the baseline estimate
•	Recommended owner for validating the baseline
6. Recommended Starter Metrics
Recommend the first metrics that should be used to measure improvement for each priority workflow. Include practical measures such as:
•	Hours saved
•	Cycle time reduction
•	Throughput increase
•	Reduction in handoffs
•	Reduction in rework or errors
•	Quality or consistency improvement
•	Employee adoption or usage
•	Customer or stakeholder experience improvement
•	Revenue, margin, or cost impact, only where relevant and appropriate
7. Readiness Actions Before Piloting
Identify readiness actions that should happen before moving priority use cases into the roadmap. Consider workflow ownership, process clarity, data access, approved tools, governance, training, and human review.
8. Assumptions and Human Validation Needed
List assumptions made, missing information, and items that leadership should validate before using this output to guide roadmap, governance, KPI, or execution decisions.
Keep the recommendations practical, business-focused, and realistic given the organization’s readiness level. Do not overstate impact, feasibility, or baseline confidence. If information is limited, say so clearly.

How to Use This Output
Your prioritization and baseline measurement output will inform:
•	Section 7: AI Roadmap
•	Section 8: Risk & Governance Considerations
•	Section 9: KPIs & Success Measures
•	Section 10: Leadership Narrative
•	Section 11: AI Strategy One-Pager
•	Section 12: 30/60/90-Day Leadership Action Plan
During the workshop, use this output to decide which use cases deserve attention first, which ones require readiness work, and which workflow baselines must be validated before AI pilots begin.
This section creates the bridge between strategy and measurable execution. The roadmap should not be built around attractive ideas alone. It should be built around prioritized workflows, clear ownership, practical readiness, and measurable baseline improvement.
Save the completed output using this exact name:
AI-Strategy_06_Prioritization_Baseline



SECTION 7 — AI ROADMAP (12–36 MONTHS)
Translate your prioritized use cases and baseline findings into a practical, sequenced roadmap.
Your AI Roadmap turns your priorities into a structured action plan.
It helps leadership decide what to pursue first, what must be prepared before scaling, and what should wait until the organization has stronger readiness, governance, data, workflow clarity, and adoption capacity.
This roadmap should be realistic, not aspirational. It should reflect the AI readiness assessment from Section 1, the market and strategic context from Sections 2–4, the workflow-connected use cases from Section 5, and the prioritization and baseline findings from Section 6.
A strong roadmap helps clarify:
•	What should happen now because it is valuable, feasible, and supported by readiness
•	What should come next after foundational work, training, governance, or workflow alignment
•	What belongs later because it requires greater maturity, better data, broader adoption, or larger investment
The roadmap also communicates a clear message internally:
“Here is our path. Here is what we will focus on. Here is why it comes in this sequence.”
Important Guidance on Confidential & Proprietary
Information
Keep all entries high-level and non-confidential.
Avoid referencing internal system names, sensitive budgets, proprietary workflow maps, confidential data architecture, customer details, or implementation specifics that should not be entered into a public AI tool.
Safe phrasing:
•	“Requires improved data quality.”
•	“Needs workflow alignment before scaling.”
•	“Medium technical complexity.”
•	“Requires human review before customer-facing use.”
•	“Pilot should begin with one team before expanding.”
Avoid:
•	Specific internal system names or version numbers
•	Confidential data tables or exports
•	Sensitive customer, employee, patient, or contract details
•	Detailed workflow maps that reveal proprietary methods
•	Non-public budget figures or financial targets
•	Legal, compliance-sensitive, or privileged information
If uncertain, generalize your input.
Instructions
1. Open a new chat with your Generative AI tool.
2. Select a Reasoning/Thinking model.
3. Copy/paste the prompt below.
4. Make the required prior outputs available either as ChatGPT Project Sources or as files attached to this chat.
5. Review the roadmap carefully. Confirm that the sequencing reflects your organization’s readiness, priorities, capacity, baseline measurements, governance needs, and adoption realities.
6. Save the completed output using this exact name:
AI-Strategy_07_Roadmap
7. Use this saved output as a ChatGPT Project Source or attached file in Sections 8, 9, 10, 11, and 12.
PROMPT — AI ROADMAP (12–36 MONTHS)
(Copy/paste into your AI tool.)
Act as an Executive AI Strategy Advisor. I want to translate my AI priorities, readiness assessment, workflow-connected use cases, prioritization decisions, and baseline measurements into a clear 12–36 month AI Roadmap.
The roadmap should be practical, sequenced, and realistic. It should show what to do now, what to prepare next, and what to delay until the organization has stronger readiness, governance, workflow maturity, data/tool readiness, and adoption capacity.
Use the required prior AI Strategy outputs listed below from either ChatGPT Project Sources or files attached to this chat. Match each output by its section title or saved name. If a required output is unavailable, tell me which one is missing before continuing.
Required prior outputs:
Company Strategy Snapshot & AI Readiness Assessment (Section 1):
AI-Strategy_01_CompanySnapshot_Readiness
Market & Industry Analysis (Section 2):
AI-Strategy_02_MarketIndustryAnalysis
AI Ambition Statement (Section 3):
AI-Strategy_03_AIAmbitionStatement
Strategic Value Areas (Section 4):
AI-Strategy_04_ValueAreas
AI Use Case Discovery (Section 5):
AI-Strategy_05_UseCaseDiscovery
Use Case Prioritization & Baseline Measurement (Section 6):
AI-Strategy_06_Prioritization_Baseline
Using this information, please ask up to three clarifying questions if needed.
Then create a structured AI Roadmap for the next 12–36 months organized into:
1. NOW (0–6 Months)
•	Quick wins with strong business value and manageable complexity
•	Priority workflows where baseline measurement can begin immediately
•	Low-risk use cases that can build confidence and adoption
•	Foundational readiness actions such as ownership, training, data cleanup, workflow alignment, and governance basics
•	Early KPI and reporting setup for selected pilots
2. NEXT (6–18 Months)
•	Higher-value use cases that require coordination across teams
•	Workflow redesign, process standardization, or improved data access
•	Broader adoption of successful pilots
•	Moderate-complexity automation or augmentation initiatives
•	Governance, training, and measurement practices that need to become more formal
3. LATER (18–36 Months)
•	Larger-scale AI capabilities or transformations
•	High-impact use cases that require stronger maturity, integration, or investment
•	Advanced analytics, automation, or decision-support capabilities
•	Enterprise-wide standardization of proven AI-enabled workflows
•	Longer-term innovation opportunities or business model implications
For each phase, include:
•	Recommended initiatives
•	Priority workflows or use cases included in the phase
•	Expected outcomes
•	Baseline metric or measurement connection where relevant
•	Key dependencies
•	Readiness actions required
•	Governance or risk considerations
•	Resource or ownership considerations
•	Risks or constraints to plan for
•	How the phase supports the AI Ambition Statement
Also include the following final output sections:
1. Roadmap Executive Summary
Briefly summarize the recommended sequencing logic and the overall path from early pilots to broader adoption and scaling.
2. Roadmap Sequencing Principles
Explain the criteria used to determine what belongs in Now, Next, and Later, including readiness, business value, workflow maturity, baseline measurement, risk, adoption capacity, and dependencies.
3. Now / Next / Later Roadmap
Provide a clear phased roadmap with practical initiatives for each time horizon.
4. Priority Workflow Roadmap Table
Create a table with columns for Initiative, Priority Workflow or Use Case, Phase, Why This Phase, Expected Value, Baseline or KPI Connection, Key Dependencies, Owner or Decision-Maker, Readiness Actions, Governance Considerations, and Risks or Constraints.
5. Readiness Actions Needed to Enable the Roadmap
Identify the readiness gaps that must be addressed for the roadmap to succeed, such as leadership alignment, workflow ownership, data access, training, governance, or measurement discipline.
6. Governance and Risk Flags for Section 8
Identify the roadmap items that will require special governance, human review, sensitive data rules, approved tools, or escalation paths.
7. KPI and Measurement Implications for Section 9
Identify which roadmap items should be tied to baseline improvement, such as time saved, cycle time, rework, quality, throughput, adoption, customer experience, or revenue-related measures.
8. Decision Gates and Review Cadence
Recommend when leadership should review progress, decide whether to continue, scale, pause, or redesign initiatives, and confirm whether baseline improvements are being achieved.
9. Assumptions and Human Validation Needed
List assumptions made and any information that should be verified before the roadmap is used for execution planning.
Keep the output clear, practical, and executive-ready. Do not create a technical implementation plan. Focus on business sequencing, readiness, workflow improvement, governance needs, and measurable value.
How to Use This Output
Your AI Roadmap will inform:
•	Section 8: Risk & Governance Considerations
•	Section 9: KPIs & Success Measures
•	Section 10: Leadership Narrative
•	Section 11: AI Strategy One-Pager
•	Section 12: 30/60/90-Day Leadership Action Plan
During the workshop, use this roadmap to align leaders around what should happen first, what must be prepared before scaling, and what should wait until the organization is more ready.
The roadmap should remain flexible. As pilots generate learning, baseline measures improve, and adoption maturity increases, leadership should revisit the roadmap and adjust sequencing.
Save the completed output using this exact name:
AI-Strategy_07_Roadmap



SECTION 8 — RISK & GOVERNANCE CONSIDERATIONS
Define the guardrails, risks, and oversight needed for responsible AI execution.
Every AI Strategy requires governance to ensure safe, ethical, practical, and business-aligned adoption.
This section helps leadership define how AI should be used, who owns key decisions, what guardrails are required, what risks must be monitored, and how the organization will keep AI use responsible as adoption expands.
Governance should be appropriate for the organization’s readiness level. A company that is Ready to Explore may need simple guidance, approved tools, and basic data rules. A company that is Ready to Pilot may need stronger review standards, use case approval steps, and role-based training. A company that is Ready to Scale may need formal operating policies, AI inventories, monitoring, escalation paths, and more disciplined oversight.
This is strategic governance — not technical implementation. The goal is to create practical rules and decision structures that help the organization move forward responsibly without creating unnecessary complexity.
Important Guidance on Confidential & Proprietary
Information
Avoid including sensitive legal, regulatory, compliance, security, customer, employee, or proprietary information.
Keep governance inputs high-level and non-confidential.
Safe examples include:
•	“We must protect customer data.”
•	“We need clearer rules for what employees can enter into AI tools.”
•	“Customer-facing AI outputs should require human review.”
•	“We operate in a regulated environment.”
•	“We want a simple approval pathway for new AI use cases.”
•	“Employees currently use AI informally, but we do not have standard guidance.”
Avoid:
•	Specific customer, patient, employee, or contract details
•	Legal case details or privileged information
•	Compliance breaches or sensitive audit findings
•	Proprietary risk models
•	Detailed security architecture
•	Internal system exports, access credentials, or API keys
•	Confidential vendor contracts or pricing
If uncertain, generalize your input.
Instructions
1. Open a new chat with your Generative AI tool.
2. Select a Reasoning/Thinking model.
3. Copy/paste the prompt below.
4. Make the required prior outputs available either as ChatGPT Project Sources or as files attached to this chat.
5. Keep inputs high-level and non-confidential.
6. Save the completed output using this exact name:
AI-Strategy_08_Governance
7. Use this saved output as a ChatGPT Project Source or attached file in Sections 9, 10, 11, and 12.
PROMPT — RISK & GOVERNANCE CONSIDERATIONS
(Copy/paste into your AI tool.)
Act as an Executive AI Strategy Advisor. I want to define the high-level governance, guardrails, risk considerations, and oversight model needed to support my AI Strategy responsibly.
Please review my previous outputs below and create a practical, executive-ready governance framework that reflects my organization’s AI readiness, priority workflows, planned use cases, roadmap, data/technology maturity, adoption capacity, and risk environment.
Use the required prior AI Strategy outputs listed below from either ChatGPT Project Sources or files attached to this chat. Match each output by its section title or saved name. If a required output is unavailable, tell me which one is missing before continuing.
Required prior outputs:
Company Strategy Snapshot & AI Readiness Assessment (Section 1):
AI-Strategy_01_CompanySnapshot_Readiness
Market & Industry Analysis (Section 2):
AI-Strategy_02_MarketIndustryAnalysis
AI Ambition Statement (Section 3):
AI-Strategy_03_AIAmbitionStatement
Strategic Value Areas (Section 4):
AI-Strategy_04_ValueAreas
AI Use Case Discovery (Section 5):
AI-Strategy_05_UseCaseDiscovery
Use Case Prioritization & Baseline Measurement (Section 6):
AI-Strategy_06_Prioritization_Baseline
AI Roadmap (Section 7):
AI-Strategy_07_Roadmap
Using this information, ask up to three clarifying questions if needed.
Then produce the following in a structured, executive-ready format:
1. Governance Context and Readiness Fit
Summarize the organization’s governance needs based on its AI readiness rating, current AI usage, risk sensitivity, priority workflows, and roadmap stage.
•	Identify whether the organization needs basic guidance, pilot governance, or scale-ready governance.
•	Explain the governance approach in plain business language.
•	Do not over-engineer the governance model if the organization is still early in readiness.
2. Key AI-Related Risks to Monitor
Identify the most important risks leadership should monitor as AI adoption expands.
•	Data privacy and sensitive information risks
•	Accuracy, hallucination, and unsupported claim risks
•	Bias, fairness, and ethical risks
•	Customer-facing communication risks
•	Employee misuse or inconsistent use risks
•	Operational disruption or workflow dependency risks
•	Legal, compliance, regulatory, or contractual risks
•	Vendor, tool, and security risks
•	Reputational risks
•	Change management and adoption risks
3. Responsible AI Principles
Define simple, practical principles that should guide AI use across the organization.
•	Business-aligned use
•	Human accountability
•	Transparency where appropriate
•	Data protection
•	Accuracy and validation
•	Fairness and bias awareness
•	Security-conscious use
•	Customer and stakeholder trust
•	Continuous learning and improvement
4. Approved Tools, Approved Uses, and Restricted Uses
Recommend a high-level framework for what should be allowed, reviewed, or prohibited.
•	Approved AI tools or tool categories
•	Approved internal use cases
•	Use cases requiring leadership, IT, legal, HR, or compliance review
•	Customer-facing uses requiring human review
•	Restricted or prohibited uses
•	Rules for entering sensitive, confidential, proprietary, regulated, or customer-specific information into AI tools
5. Decision Rights and Oversight Structure
Define who should be responsible for AI-related decisions and oversight.
•	Executive sponsor
•	Business owner or use case owner
•	Workflow owner
•	IT or technology owner
•	Legal, compliance, security, HR, or data privacy roles where relevant
•	AI champion or working group
•	Escalation pathway for higher-risk uses
•	Decision cadence for reviewing new use cases and roadmap progress
6. Human Review and Validation Standards
Define when AI outputs require human review and what validation should include.
•	Customer-facing outputs
•	Legal, financial, HR, clinical, safety, compliance, or regulated outputs
•	Strategic recommendations
•	External research findings
•	Data analysis and calculations
•	Workflow automation decisions
•	Content that could affect customers, employees, partners, or brand reputation
7. AI Use Case Intake and Approval Process
Create a simple process for evaluating new AI ideas before they are piloted or scaled.
•	Use case description
•	Business problem or workflow connected to the use case
•	Expected value
•	Data or system needs
•	Risk level
•	Human review requirements
•	Owner
•	Pilot approval decision
•	Measurement plan
•	Scale, refine, pause, or stop decision
8. AI Inventory and Documentation Requirements
Recommend what the organization should document as AI use expands.
•	AI tools in use
•	Approved use cases
•	Workflow owners
•	Data types involved
•	Human review requirements
•	Known risks or limitations
•	Baseline metrics and success measures
•	Training or adoption requirements
•	Decision logs for pilots and scale decisions
9. Training, Communication, and Adoption Guardrails
Define the training and communication needed to help employees use AI responsibly.
•	Basic AI usage guidance
•	Prompting and output validation expectations
•	Data privacy and confidentiality rules
•	Role-specific training
•	Manager expectations
•	How employees should ask questions or report concerns
•	How approved tools and use cases will be communicated
10. Monitoring, Escalation, and Incident Response
Define how AI use should be monitored and how issues should be escalated.
•	What should be monitored
•	Who reviews issues
•	When escalation is required
•	How concerns should be documented
•	How AI-related errors, misuse, or customer-facing issues should be handled
•	How governance should be updated as new risks or use cases emerge
11. Governance Roadmap
Recommend the governance actions that should happen across the roadmap.
•	Now: Minimum governance needed before pilots or early adoption
•	Next: Governance needed before broader rollout
•	Later: Governance needed before scaling AI across multiple workflows or teams
12. Executive Summary
Provide a concise executive summary explaining how the organization will use AI safely, responsibly, and strategically.
•	Keep the summary practical, clear, and leadership-ready.
13. Assumptions and Human Validation Needed
List assumptions made and any governance, legal, compliance, security, HR, or operational questions that should be validated by leadership before using this output.
Keep the output clear, practical, and appropriate for a small or mid-sized organization unless the provided context indicates a larger or highly regulated environment.
Do not overstate governance maturity. If information is limited, say so clearly.
How to Use This Output
Your Risk & Governance Considerations will inform:
•	Section 9: KPIs & Success Measures
•	Section 10: Leadership Narrative
•	Section 11: AI Strategy One-Pager
•	Section 12: 30/60/90-Day Leadership Action Plan
Use this output to define how your organization will adopt AI responsibly, what guardrails are needed before pilots or scale, and what leadership decisions must be made before moving into execution.
Save the completed output using this exact name:
AI-Strategy_08_Governance



SECTION 9 — KPIs & SUCCESS MEASURES
Define how you will measure AI value, workflow improvement, adoption, and progress against baseline measures.
AI Strategy is only successful if results can be measured in a practical, credible way.
This section helps you translate your AI ambition, priority use cases, roadmap, governance considerations, and workflow baselines into a KPI framework leaders can use to track progress and make decisions.
Strong AI KPIs should do more than measure activity. They should connect AI work to business value, workflow performance, quality, adoption, customer or employee experience, and responsible use.
The most important shift in this section is the connection between baseline measures and future improvement. If Section 6 established the current state of a priority workflow, Section 9 defines how improvement will be measured, who will own the metric, how often it will be reviewed, and what evidence will prove progress.
The goal is not to create too many KPIs. The goal is to select a practical set of measures that show whether AI is improving real work and supporting the business outcomes that matter most.

Important Guidance on Confidential & Proprietary
Information
Continue to avoid non-public financial details, confidential performance data, internal scorecards, customer information, employee information, regulated data, proprietary workflow maps, and sensitive operational details.
Use percentages, ranges, directional targets, generalized metrics, or high-level estimates when defining KPIs, targets, baselines, and proof sources.
Safe examples include:
•	“Reduce average processing time by 10–25%.”
•	“Decrease manual rework in selected workflows.”
•	“Increase consistency of customer follow-up.”
•	“Improve adoption among trained users.”
•	“Use monthly KPI reviews to track progress.”
•	“Validate improvement through time tracking, system reports, manager review, or sample audits.”
Avoid:
•	Exact internal financial performance data
•	Confidential targets from internal scorecards
•	Customer, employee, patient, or contract-level data
•	Detailed system exports or raw datasets
•	Sensitive compliance, legal, or privileged information
•	Proprietary workflow metrics that should not be shared externally
If uncertain, generalize your input.

Instructions
1. Open a new chat with your Generative AI tool.
2. Select a Reasoning/Thinking or structured analysis model.
3. Copy/paste the prompt below.
4. Make the required prior outputs available either as ChatGPT Project Sources or as files attached to this chat.
5. Review the KPI recommendations carefully. Confirm that each KPI connects to a real business outcome, priority workflow, baseline measure, or adoption requirement.
6. Save the completed output using this exact name:
AI-Strategy_09_KPIs_Baseline
7. Use this saved output as a ChatGPT Project Source or attached file in Sections 10, 11, and 12.

PROMPT — KPIs & SUCCESS MEASURES
(Copy/paste into your AI tool.)
Act as an Executive AI Strategy Advisor. I want to define the KPIs and success measures that will tell us whether our AI Strategy is delivering measurable value, improving priority workflows, supporting adoption, and managing responsible AI use.
Please review the previous outputs below and create a practical KPI framework that connects business goals, priority AI use cases, workflow baseline measures, adoption, governance, and execution planning.
Use the required prior AI Strategy outputs listed below from either ChatGPT Project Sources or files attached to this chat. Match each output by its section title or saved name. If a required output is unavailable, tell me which one is missing before continuing.
Required prior outputs:
Company Strategy Snapshot & AI Readiness Assessment (Section 1):
AI-Strategy_01_CompanySnapshot_Readiness
Market & Industry Analysis (Section 2):
AI-Strategy_02_MarketIndustryAnalysis
AI Ambition Statement (Section 3):
AI-Strategy_03_AIAmbitionStatement
Strategic Value Areas (Section 4):
AI-Strategy_04_ValueAreas
AI Use Case Discovery (Section 5):
AI-Strategy_05_UseCaseDiscovery
Use Case Prioritization & Baseline Measurement (Section 6):
AI-Strategy_06_Prioritization_Baseline
AI Roadmap (Section 7):
AI-Strategy_07_Roadmap
Risk & Governance Considerations (Section 8):
AI-Strategy_08_Governance
Using this information, please ask up to three clarifying questions if needed.
Then produce the following in a structured, executive-ready format:
1. KPI Strategy Summary
Briefly summarize how success should be measured for this AI Strategy. Explain the connection between business outcomes, priority workflows, baseline measures, adoption, governance, and leadership accountability.
2. Baseline-to-KPI Linkage Table
Create a table that connects each priority workflow or AI use case to the baseline measure established in Section 6 and the KPI that will be used to track improvement.
For each priority workflow or use case, include:
•	Priority workflow or use case
•	Related Strategic Value Area
•	Baseline metric from Section 6
•	Current-state baseline or estimate
•	Target improvement range
•	Primary KPI
•	KPI category
•	Metric owner
•	Reporting cadence
•	Proof source or validation method
3. Business Impact KPIs
Identify the most important KPIs tied to business value. Use high-level, non-confidential measures where needed.
Examples may include:
•	Cost reduction or cost avoidance
•	Revenue enablement or pipeline improvement
•	Capacity created
•	Productivity improvement
•	Cycle-time reduction
•	Margin or profitability improvement, expressed generally
4. Workflow & Operational KPIs
Identify KPIs that measure how AI improves priority workflow performance.
Examples may include:
•	Time saved per task or workflow
•	Workflow cycle time
•	Throughput
•	Number of manual steps reduced
•	Handoffs reduced
•	Rework reduced
•	Backlog reduction
•	On-time completion rate
5. Quality & Consistency KPIs
Identify KPIs that measure whether AI improves quality, accuracy, consistency, and reliability of work outputs.
Examples may include:
•	Error rate reduction
•	Revision or correction rate
•	Output consistency
•	First-pass quality
•	Compliance with required review standards
•	Accuracy of AI-assisted outputs after human review
6. Adoption KPIs
Identify KPIs that measure whether people are actually using AI effectively and consistently.
Examples may include:
•	Usage rate among intended users
•	Frequency of use
•	Training completion
•	Manager or champion participation
•	User confidence
•	User satisfaction
•	Percentage of target workflows using approved AI practices
7. Customer, Employee, or Stakeholder Experience KPIs
Where relevant, identify KPIs that measure whether AI improves the experience of customers, employees, patients, clients, or other stakeholders.
Examples may include:
•	Response time
•	Resolution time
•	Customer satisfaction
•	Employee satisfaction
•	Service consistency
•	Communication quality
•	Reduced wait time
8. Risk & Governance KPIs
Identify KPIs that help leaders monitor responsible AI use, policy compliance, human review, risk management, and governance maturity.
Examples may include:
•	Use of approved AI tools
•	Completion of AI policy or governance training
•	Human review compliance for sensitive or customer-facing outputs
•	Number of AI-related issues escalated
•	Unauthorized tool usage identified
•	Governance review cadence
•	Policy exceptions or unresolved risks
9. KPI Targets and Measurement Plan
Recommend high-level target ranges and explain how each KPI should be measured. Use practical targets such as 10–25% improvement, monthly adoption tracking, or directional improvement where exact numbers are not available.
For each KPI, include:
•	KPI name
•	Why it matters
•	Baseline or starting point
•	Target or direction of improvement
•	Owner
•	Measurement method
•	Reporting cadence
•	Human validation needed
10. Leadership Review Cadence
Recommend how leadership should review KPI progress during the first 30, 60, and 90 days and then on an ongoing basis.
Include guidance for:
•	What should be reviewed monthly
•	Which KPIs should be reviewed by workflow owners
•	Which KPIs should be escalated to leadership
•	How to decide whether to continue, refine, scale, or stop an AI initiative
11. Executive KPI Summary
Provide a concise summary explaining how the organization will know whether the AI Strategy is working.
12. Assumptions and Human Validation Needed
List assumptions made and identify any information that should be verified before using this KPI framework for decision-making.
Keep the output practical, measurable, and business-focused. Do not create too many KPIs. Prioritize measures that leaders can realistically track and use to make decisions.

How to Use This Output
Your KPI framework will inform:
•	Section 10: Leadership Narrative
•	Section 11: AI Strategy One-Pager
•	Section 12: 30/60/90-Day Leadership Action Plan
Use this output to keep the AI Strategy grounded in measurable improvement. The goal is not to track everything. The goal is to track the few measures that prove whether AI is improving real work, strengthening adoption, reducing risk, and creating business value.
Save the completed output using this exact name:
AI-Strategy_09_KPIs_Baseline



SECTION 10 — LEADERSHIP NARRATIVE (“Our AI Strategy in 3 Minutes”)
Turn your AI Strategy into a simple, powerful message your organization can understand.
A great AI Strategy only works if people understand it, believe it, and know what actions are expected next.
This section helps you translate the full AI Strategy into a short, compelling leadership narrative that can be used with employees, executives, board members, customers, partners, and other stakeholders.
Your narrative should explain why AI matters, what the organization is trying to accomplish, where AI will be focused first, how the strategy will be governed, how success will be measured, and what leaders and teams should do next.
This story becomes your core communication tool. It should be clear enough for broad audiences, strategic enough for leadership discussions, and practical enough to support action.
Important Guidance on Confidential & Proprietary
Information
Continue to keep all information high-level and non-confidential unless you are using a secure enterprise-grade AI environment.
Avoid:
•	Internal performance gaps that should not be broadly shared
•	Sensitive financial or operational details
•	Customer, employee, patient, or contract-level information
•	Regulated, privileged, or compliance-sensitive content
•	Detailed workflow maps that reveal proprietary methods
•	Confidential implementation plans or vendor decisions
•	Specific internal risks that require restricted handling
Use high-level, strategic phrasing such as:
•	“We are using AI to improve speed, quality, consistency, and capacity.”
•	“We will focus first on priority workflows where AI can create measurable value.”
•	“We will adopt AI responsibly, with clear guardrails and human oversight.”
•	“We will measure progress against baseline workflow performance and adoption.”
•	“We will start with practical use cases and scale what works.”
If uncertain, generalize your input.
Instructions
1. Open a new chat with your Generative AI tool.
2. Select a Reasoning/Thinking or executive communications model.
3. Copy/paste the prompt below.
4. Make the required prior outputs available either as ChatGPT Project Sources or as files attached to this chat.
5. Review the narrative carefully. Make sure it is accurate, realistic, aligned with leadership intent, and easy to deliver verbally.
6. Save the completed output using this exact name:
AI-Strategy_10_LeadershipNarrative
7. Use this saved output as a ChatGPT Project Source or attached file in Sections 11 and 12.

PROMPT — LEADERSHIP NARRATIVE (“Our AI Strategy in 3 Minutes”)
(Copy/paste into your AI tool.)
Act as an Executive Communications Advisor. I want to create a concise, compelling leadership narrative that explains our AI Strategy in approximately three minutes.
The narrative should be clear enough for employees, strategic enough for executives and board members, and practical enough to support alignment and action. It should not overstate readiness or promise results that are not supported by the strategy.
Use the required prior AI Strategy outputs listed below from either ChatGPT Project Sources or files attached to this chat. Match each output by its section title or saved name. If a required output is unavailable, tell me which one is missing before continuing.
Required prior outputs:
Company Strategy Snapshot & AI Readiness Assessment (Section 1):
AI-Strategy_01_CompanySnapshot_Readiness
Market & Industry Analysis (Section 2):
AI-Strategy_02_MarketIndustryAnalysis
AI Ambition Statement (Section 3):
AI-Strategy_03_AIAmbitionStatement
Strategic Value Areas (Section 4):
AI-Strategy_04_ValueAreas
AI Use Case Discovery (Section 5):
AI-Strategy_05_UseCaseDiscovery
Use Case Prioritization & Baseline Measurement (Section 6):
AI-Strategy_06_Prioritization_Baseline
AI Roadmap (Section 7):
AI-Strategy_07_Roadmap
Risk & Governance Considerations (Section 8):
AI-Strategy_08_Governance
KPIs & Success Measures (Section 9):
AI-Strategy_09_KPIs_Baseline
Using this information, please ask up to three clarifying questions if needed.
Then produce the following in a structured, executive-ready format:
1. Communication Purpose and Audience
Briefly explain who this narrative is intended for and how it should be used.
2. Core Message Summary
Provide a short summary of the main message leaders should communicate about the AI Strategy.
3. Context & Opportunity
Explain why AI matters now for our business, industry, customers, employees, and competitive position.
4. Current Readiness and Practical Starting Point
Summarize our current AI readiness in plain business language. Be honest and realistic. Do not overstate readiness.
5. Our AI Ambition
Describe our purpose, goals, and long-term vision for AI.
6. Strategic Value Areas
Summarize the 3–5 areas where AI is expected to create the greatest business value.
7. Priority Workflows and Use Cases
Explain what we will focus on first and why these workflows or use cases were prioritized.
8. Roadmap and Execution Approach
Summarize the Now / Next / Later roadmap and how we will move from strategy to execution.
9. Responsible AI and Governance
Explain how we will use AI responsibly, including guardrails, approved use, human review, data protection, risk management, and leadership oversight.
10. How We Will Measure Success
Summarize the KPIs, baseline measures, adoption indicators, and review cadence that will be used to track progress.
11. What Leaders and Teams Should Do Next
Provide a clear call to action that explains what leadership and employees should expect next.
12. Three-Minute Leadership Narrative
Write the final narrative in a conversational, confident tone that a leader could deliver in a town hall, executive meeting, board update, or team communication.
13. Short Version for Email or Internal Announcement
Create a shorter 100–150 word version that can be used in an email, intranet post, or meeting follow-up.
14. Assumptions and Human Validation Needed
List any assumptions made and any items leadership should verify before using the narrative broadly.
Make the narrative clear, practical, optimistic, and grounded in the strategy. Avoid hype. Avoid technical jargon. Emphasize measurable value, responsible use, workflow improvement, and leadership accountability.
How to Use This Output
Your leadership narrative will be used in:
•	Section 11: AI Strategy One-Pager
•	Section 12: 30/60/90-Day Leadership Action Plan
•	Internal communication
•	Executive and board discussions
•	Presentations and roadshows
•	Team alignment sessions
•	Stakeholder messaging
Use this narrative to create alignment before moving into broader communication or execution. Leaders should be able to explain the AI Strategy in a consistent, practical, and confident way.
Save the completed output using this exact name:
AI-Strategy_10_LeadershipNarrative



SECTION 11 — AI STRATEGY ONE-PAGER
Summarize your entire AI Strategy into a single, executive-ready page.
This section transforms all prior work into a clear, concise, one-page AI Strategy summary.
The one-pager becomes your primary communication artifact. It should help leaders align teams, explain priorities, reinforce responsible use, and keep execution focused on measurable business value.
This is not a detailed implementation plan. It is a leadership communication tool that shows what the organization is trying to achieve with AI, where value will be created, which workflows and use cases matter most, how progress will be measured, and what actions will come next.
The one-pager should be simple enough to share broadly and specific enough to guide executive alignment.
It should express:
•	Why AI matters now
•	What the organization is trying to achieve
•	Current AI readiness and execution posture
•	Where AI will create the most strategic value
•	Which priority workflows and use cases will receive focus
•	What the roadmap looks like
•	How AI will be governed responsibly
•	How success will be measured against baseline performance
•	What leadership actions come next
The one-pager will be used repeatedly in communication, presentations, leadership discussions, team alignment sessions, and execution planning.
Important Guidance on Confidential & Proprietary
Information
Ensure that the final one-pager does not include sensitive or restricted information. The one-pager should be strategic, not operational.
Do not include:
•	Sensitive internal data
•	Confidential financial details
•	Customer, employee, patient, or contract-level information
•	Detailed workflow maps or proprietary operating methods
•	Regulated, privileged, or compliance-sensitive information
•	Specific vendor decisions, system architecture, or internal approval details
•	Detailed implementation steps that should remain internal
•	Private risks, gaps, or constraints that require restricted handling
Use high-level, strategic phrasing such as:
•	“We will focus AI on improving speed, quality, consistency, and capacity.”
•	“We will prioritize workflows where AI can create measurable business value.”
•	“We will adopt AI responsibly with clear guardrails and human review.”
•	“We will measure progress against baseline performance and adoption.”
•	“We will start with focused use cases, learn quickly, and scale what works.”
If uncertain, generalize your input.
Instructions
1. Open a new chat with your Generative AI tool.
2. Select a Reasoning/Thinking or executive communications model.
3. Copy/paste the prompt below.
4. Make the required prior outputs available either as ChatGPT Project Sources or as files attached to this chat.
5. Review the one-pager carefully. Make sure it is accurate, concise, realistic, and suitable for internal communication.
6. Save the completed output using this exact name:
AI-Strategy_11_OnePager
7. Use this saved output as a ChatGPT Project Source or attached file in Section 12 — 30/60/90-Day Leadership Action Plan.

PROMPT — AI STRATEGY ONE-PAGER
(Copy/paste into your AI tool.)
Act as a Strategy Communications Advisor. I am creating an AI Strategy One-Pager that summarizes our full AI Strategy in a clear, concise, executive-ready format. Use the information below to create a one-page strategy summary that leaders can use to communicate direction, align teams, and support execution.
Use the required prior AI Strategy outputs listed below from either ChatGPT Project Sources or files attached to this chat. Match each output by its section title or saved name. If a required output is unavailable, tell me which one is missing before continuing.
Required prior outputs:
Company Strategy Snapshot & AI Readiness Assessment (Section 1):
AI-Strategy_01_CompanySnapshot_Readiness
Market & Industry Analysis (Section 2):
AI-Strategy_02_MarketIndustryAnalysis
AI Ambition Statement (Section 3):
AI-Strategy_03_AIAmbitionStatement
Strategic Value Areas (Section 4):
AI-Strategy_04_ValueAreas
AI Use Case Discovery (Section 5):
AI-Strategy_05_UseCaseDiscovery
Use Case Prioritization & Baseline Measurement (Section 6):
AI-Strategy_06_Prioritization_Baseline
AI Roadmap (Section 7):
AI-Strategy_07_Roadmap
Risk & Governance Considerations (Section 8):
AI-Strategy_08_Governance
KPIs & Success Measures (Section 9):
AI-Strategy_09_KPIs_Baseline
Leadership Narrative (Section 10):
AI-Strategy_10_LeadershipNarrative
Using this information, please ask up to three clarifying questions if needed.
Then produce a clean, structured AI Strategy One-Pager with the following sections:
1. AI Ambition
A concise statement explaining why we are adopting AI and what we want it to help us achieve.
2. AI Readiness Snapshot
A brief summary of our current readiness level, including whether we are Ready to Explore, Ready to Pilot, or Ready to Scale. Include the most important readiness strength and the most important readiness gap.
3. Strategic Value Areas
List 3–5 areas where AI can create the greatest business value, with a short description of each.
4. Priority Workflows and AI Use Cases
Identify the top 3–5 workflows and use cases selected for focus. For each, briefly state the expected value created.
5. Roadmap Overview
Summarize the roadmap using Now / Next / Later. Include the most important priorities in each phase.
6. Governance & Responsible AI Commitments
Summarize the key guardrails, approved-use expectations, human review standards, and risk controls that will guide adoption.
7. KPIs & Expected Outcomes
Summarize the most important success measures. Include baseline-connected metrics where available, such as hours saved, cycle time, throughput, quality, rework, adoption, customer experience, or revenue impact.
8. 30/60/90-Day Execution Focus
Summarize the most important leadership actions that should happen next to move from strategy to execution.
9. Leadership Message
A short closing paragraph that reinforces why this strategy matters and how the organization should move forward.
Format the final output so it is concise, skimmable, and suitable for a single executive-ready page. Use clear headings, short sections, and plain business language.
Do not include confidential details. Do not overstate readiness or expected impact. If any part of the strategy is based on assumptions, identify them briefly in a final note called “Assumptions to Validate.”
How to Use This Output
Use the AI Strategy One-Pager to:
•	Communicate the AI Strategy to employees and managers
•	Present the strategy to senior leaders or board members
•	Align cross-functional teams around shared priorities
•	Reinforce the connection between AI, workflows, and measurable business value
•	Guide investment and resource discussions
•	Support governance and responsible AI expectations
•	Anchor the 30/60/90-day execution plan
Save the completed output using this exact name:
AI-Strategy_11_OnePager



SECTION 12 — 30/60/90-DAY LEADERSHIP ACTION PLAN
Translate your AI Strategy into immediate leadership action.
This section turns your completed AI Strategy into a practical 30/60/90-day leadership action plan.
The purpose is to identify what leaders should do next to move from strategy development to disciplined execution. This includes confirming ownership, selecting initial workflows, validating baseline measures, establishing governance, communicating expectations, preparing teams, and deciding how progress will be reviewed.
This is not a detailed technical implementation plan. It is a leadership action plan that creates momentum, accountability, and clarity for the first 90 days after the AI Strategy is completed.
Your 30/60/90-day plan should reflect your organization’s actual readiness. A company that is Ready to Explore should focus more on alignment, education, governance, and low-risk pilots. A company that is Ready to Pilot should focus on selected workflow pilots, measurement, training, and adoption. A company that is Ready to Scale should focus on standardization, governance maturity, broader enablement, and scaling what works.
Important Guidance on Confidential & Proprietary
Information
Continue following the same confidentiality guidance as prior sections.
Do not include:
•	Confidential financial targets
•	Customer, patient, employee, or contract-level details
•	Privileged or regulated information
•	Sensitive operational issues
•	Proprietary workflow maps or process details
•	System architecture, login credentials, API keys, or internal exports
•	Specific vendor contract terms or confidential pricing
•	Internal risk details that should remain restricted
•	Private implementation decisions that should not be broadly shared
Use high-level, leadership-safe language such as:
•	“Assign an executive sponsor and workflow owners.”
•	“Validate baseline measures for selected priority workflows.”
•	“Launch one or two low-risk pilots before scaling.”
•	“Review early results and decide whether to scale, refine, or stop.”
•	“Create a communication plan that explains why AI matters and how it will be governed.”
If uncertain, generalize your input.
Instructions
1. Open a new chat with your Generative AI tool.
2. Select a Reasoning/Thinking or implementation planning model.
3. Copy/paste the prompt below.
4. Make the required prior outputs available either as ChatGPT Project Sources or as files attached to this chat.
5. Review the plan carefully. Make sure the actions are realistic, sequenced, assigned, measurable, and aligned with your organization’s readiness.
6. Save the completed output using this exact name:
AI-Strategy_12_30_60_90_ActionPlan
7. Use this plan as the first execution bridge between AI Strategy and AI Enablement.
PROMPT — 30/60/90-DAY LEADERSHIP ACTION PLAN
(Copy/paste into your AI tool.)
Act as an Executive AI Strategy Implementation Advisor. I have completed an AI Strategy and need to translate it into a realistic 30/60/90-day leadership action plan.
The plan should focus on leadership decisions, ownership, governance, readiness gaps, workflow execution, baseline measurement, communication, adoption, and progress review. Do not create a technical implementation plan unless the information provided clearly supports it.
Use the information below to create a practical action plan that reflects our actual readiness, priority workflows, governance needs, KPI discipline, and roadmap.
Use the required prior AI Strategy outputs listed below from either ChatGPT Project Sources or files attached to this chat. Match each output by its section title or saved name. If a required output is unavailable, tell me which one is missing before continuing.
Required prior outputs:
Company Strategy Snapshot & AI Readiness Assessment (Section 1):
AI-Strategy_01_CompanySnapshot_Readiness
Market & Industry Analysis (Section 2):
AI-Strategy_02_MarketIndustryAnalysis
AI Ambition Statement (Section 3):
AI-Strategy_03_AIAmbitionStatement
Strategic Value Areas (Section 4):
AI-Strategy_04_ValueAreas
AI Use Case Discovery (Section 5):
AI-Strategy_05_UseCaseDiscovery
Use Case Prioritization & Baseline Measurement (Section 6):
AI-Strategy_06_Prioritization_Baseline
AI Roadmap (Section 7):
AI-Strategy_07_Roadmap
Risk & Governance Considerations (Section 8):
AI-Strategy_08_Governance
KPIs & Success Measures (Section 9):
AI-Strategy_09_KPIs_Baseline
Leadership Narrative (Section 10):
AI-Strategy_10_LeadershipNarrative
AI Strategy One-Pager (Section 11):
AI-Strategy_11_OnePager
Using this information, please ask up to three clarifying questions if needed.
Then create a structured 30/60/90-day leadership action plan with the following sections:
1. Executive Implementation Summary
Summarize the first 90 days in plain business language. Explain the primary execution focus, the readiness posture, the selected priority workflows or use cases, and the most important leadership decisions required.
2. 30-Day Leadership Priorities
Identify the most important actions for the first 30 days. Include actions related to leadership alignment, executive sponsorship, ownership, priority workflow selection, baseline validation, governance setup, communication, and team preparation.
3. 60-Day Leadership Priorities
Identify the most important actions for days 31–60. Include actions related to pilot design, workflow refinement, training, adoption support, data/tool readiness, human review standards, measurement cadence, and early progress review.
4. 90-Day Leadership Priorities
Identify the most important actions for days 61–90. Include actions related to evaluating results, comparing performance against baseline measures, deciding whether to scale/refine/stop pilots, strengthening governance, communicating progress, and selecting the next wave of workflows.
5. 30/60/90-Day Action Plan Table
Create a table with the following columns: Timeframe, Leadership Action, Purpose, Owner or Role, Supporting Teams, Output or Decision, Success Measure, and Notes or Dependencies.
6. Ownership and Decision Rights
Recommend who should own the major parts of the plan, including executive sponsorship, workflow ownership, governance oversight, measurement, communications, and team enablement.
7. Communication and Change Management Actions
Describe how leaders should communicate the strategy, explain why AI matters, set expectations for responsible use, reduce anxiety, reinforce adoption, and keep teams informed.
8. Measurement and Review Cadence
Define how progress should be reviewed during the first 90 days. Include baseline review, KPI review, adoption review, risk review, and executive decision points.
9. Governance and Risk Actions
Identify the governance actions that must happen in the first 90 days, including approved tools, sensitive data rules, human review, escalation paths, and acceptable use expectations.
10. Risks, Dependencies, and Mitigation Plan
Identify the major execution risks, dependencies, readiness gaps, and constraints that may slow progress. Recommend practical mitigation actions.
11. Scale / Refine / Stop Decision Criteria
Define how leadership should decide whether each pilot or use case should be scaled, refined, paused, or stopped after the first 90 days.
12. Assumptions and Human Validation Needed
List assumptions made in the plan and identify information that leadership should validate before launching execution.
Make the plan realistic, practical, and leadership-ready. Do not overstate the organization’s readiness. If the prior outputs suggest limited readiness, create a more conservative plan focused on education, alignment, governance, and low-risk pilots. If the prior outputs suggest stronger readiness, include appropriate scaling actions while still maintaining governance and measurement discipline.
Keep the output clear, direct, and business-focused.
How to Use This Output
Your 30/60/90-Day Leadership Action Plan becomes the first execution bridge after the AI Strategy is completed.
Use this output to:
•	Align leaders on the first 90 days of action
•	Assign clear ownership and decision rights
•	Confirm which workflows and use cases will move forward first
•	Validate baseline measures before launching pilots
•	Establish governance and responsible use expectations
•	Communicate the strategy to teams
•	Track early adoption, performance, and risks
•	Decide what to scale, refine, pause, or stop
This output should be reviewed by the leadership team before execution begins. It should be treated as a starting point for action, not a final technical implementation plan.
After this section, the organization should be ready to move from AI Strategy into AI Enablement, workflow redesign, pilot execution, training, measurement, and continuous improvement.
Save the completed output using this exact name:
AI-Strategy_12_30_60_90_ActionPlan


YOUR AI STRATEGY IS COMPLETE
The Foundation Is in Place — Now the Work Begins
You now have a complete, executive-level AI Strategy that includes:
•	A Company Strategy Snapshot and AI Readiness Assessment
•	Market and industry insights
•	A clear AI ambition
•	Strategic value areas
•	Workflow-connected AI use cases
•	A prioritized portfolio of use cases
•	Baseline measurements for priority workflows
•	A 12–36 month roadmap
•	Governance principles and practical guardrails
•	KPIs and success measures tied to baseline improvement
•	A leadership narrative
•	A strategy one-pager
•	A 30/60/90-day leadership action plan
This gives your organization a strong strategic foundation.
It clarifies why AI matters, where it can create value, which workflows should be prioritized, how success will be measured, and what leadership actions should happen next.
A Strategy Without Enablement Remains a Plan
AI transformation only becomes real when strategy is paired with Enablement — the organizational, technical, operational, and cultural capabilities required to execute.
While this playbook gives you the strategic direction, successful AI adoption also depends on:
•	Developing the capacity to implement
•	Preparing your people for new ways of working
•	Clarifying workflow ownership and accountability
•	Redesigning or standardizing priority workflows where needed
•	Selecting and configuring appropriate AI tools
•	Establishing the supporting data and technology infrastructure
•	Ensuring responsible, safe, and governed use
•	Managing organizational change
•	Training teams to use AI consistently and effectively
•	Integrating AI into daily workflows
•	Measuring progress against baseline performance
Without these elements, organizations often fall into experimentation without results.
Enablement is what turns intention into impact.
A Final Thought
With a strong strategy in hand, your next step is ensuring your organization is equipped, aligned, and ready to put it into action. The right foundation accelerates progress, reduces risk, and helps you realize the full value of your AI vision.
AI Strategy defines the direction. AI Enablement builds the capability to execute.
Disclaimer
This playbook is for educational and strategic planning purposes only. It does not provide legal, regulatory, compliance, financial, technical, cybersecurity, or professional advice.
Organizations should consult appropriate internal or external experts and follow established governance, security, data protection, privacy, legal, and compliance policies before implementing AI solutions.
All information entered into AI tools should remain high-level and non-confidential unless used within a secure enterprise AI environment approved by the organization.
AI-generated outputs should be reviewed, validated, and approved by qualified human decision-makers before being used for business decisions, customer-facing communications, operational changes, or implementation planning.
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