
SOLVE &
EVOLVE

1-DAY LEADERSHIP LAB

MEDTECH LEADERSHIP
DEVELOPMENT



MEDTECH-SPECIFIC
UNIQUE APPROACH
WE DEVELOP YOUR LEADERS BY TACKLING A
REAL PROBLEM IN YOUR BUSINESS

YOUR PEOPLE LEARN CRITICAL SKILLS

YOUR BUSINESS GETS ACTIONABLE SOLUTIONS



THIS 1-DAY LEADERSHIP LAB GIVES THEM HANDS-ON PRACTICE WITH:

Difficult problems that have no clear answer.
The realities of financial management.
Developing and evaluating solutions as a team.
Testing options with pilots and low-stakes practice.
Making decisions under pressure with imperfect information. 

BY CONFRONTING LIVE PROBLEMS,
YOUR PEOPLE LEARN THE REAL-LIFE
SKILLS THEY NEED.



With more than 15 years’ experience in 4 countries, Heather has led teams
across the breadth of commercial Medtech. 
She has managed a variety of businesses, including loan kits,
consumables, consignment, implants, and capital.  
She has held multiple senior leadership roles and managed everything
from cultural transformation, to acquisition integration, to patient-facing
crisis.

Heather has the skills and experience to coach your team through a real-
life challenge, while simultaneously mentoring with Medtech-specific
knowledge.  

HEATHER PATERSON
EX-JNJ SENIOR MEDTECH COMMERCIAL LEADER



SOLVE & EVOLVE
LEADERSHIP LAB

ACHIEVE TANGIBLE, ACTIONABLE OUTCOMES IN ONE
HIGHLY ENGAGING DAY.
 

Let’s have a confidential discussion about the
problems that are keeping you up at night. 

Email: hello@progressionlab.com.au or 
Connect with me on LinkedIn:
https://www.linkedin.com/in/heather-m-paterson/


