COMMUNITY ADVISORY GROUP

Meeting No. 1 - Agenda
Meeting Title: Stehekin Community Plan — Advisory Group — Meeting No. 1
Date and Time: Thursday, Oct. 16, 2025 -11:00am-12:00pm

Location: Zoom
(https://us06web.zoom.us/j/846775985057pwd=RoOaN9mvnvulYPdViFWX933h0xeA8g.1)

Invitees: Cynthia Nawalinski, Barbara Gross, Dutch Story, Ron Scutt, Carolyn McConnell,
Aaron Robinson, Tom Courtney, John Wilsey, Trapper Robbins, Joe Kitchell, Chelsea
Courtney, Brun Garfoot, Charles Raymond, Wendy, Garfoot, Clancy Courtney

Meeting Purpose: To meet with those who expressed interest in joining the Community
Advisory Group, confirm membership, and review the group’s charter.

Objectives (by the end of this meeting, we should):

o Understand the purpose and process of developing the Stehekin Community Plan
o Understand the role and responsibilities of the Community Advisory Group

o Determine a process for finalizing group membership

. Introduce the objectives, format, and materials for the Oct. 22 meeting

—

Introductions

)
2) Review meeting purpose and objectives
3) Review Stehekin Community Plan development process and objectives
4) Discuss Community Advisory Group (CAG) Charter

i) Review
ii) Obtain feedback
iii) Next steps for finalizing
5) Discuss CAG Membership
i) Stakeholder groups and perspectives that should be represented
ii) Roles, responsibilities, and requirements
iii) Process for narrowing membership to manageable number
iv) Next steps for finalizing membership
6) Oct. 22 Community Meeting & Workshop
i) Review agenda
i) Introduce Community Plan outline and zoning maps
7) Discussion, QA
8) Next Steps



