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Large planted area, lower yield, high policy distortion

The base case is not shortage today; the risk is late-cycle weather disruption

and uneven grower incentives.

PV-2026 intention: 1.311 million ha , up 3.2% vs. PV-2025 — but
production is projected at 849.7k MT, down 14.6%.

Yields are the swing factor: projected at 0.648 MT/ha , down
- 17.2% from PV-2025.

The rainy season improved the drought map; key bean states are
mostly drought-free, except Chihuahua pockets.

NOAA places El Nifio at 100% probability for JAS/ASO/SON and
81% probability of very strong Oct—Dec conditions.

Government programs support planting, but the MX$27,000/MT
guarantee is far above market prices.

Imports are lower than the record year but still anchor availability;
the U.S. holds a 71% CY-2026 YTD share.

1.311M ha

PV-2026 area

177.8k MT

CY2026 imports YTD

Sources: USDBC/Mercalimentos reports; DGSIAP/SADER; CONAGUA/SMN; NOAA CPC; U.S. Drought Monitor.

0.648 wiha

PV-2026 yield

514k MT

Final inventory est.

Mem@limentaos
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The 2026 Market Starts with Healthy Inventories

High inventory and lower prices are reshaping grower incentives before the main
dryland planting window closes.

Availability risk — price & absorption risk
Consumption _ 800k MT The market has shifted character: shortage is no longer the
concern.
Imports - 221k MT
Exports | 14k MT SO WHAT
L B Large ending stocks reduce urgency for imports, but
Final inventory 514k MT

pressure domestic grower margins and may discourage
planting.

Commercial year 2025/26 - consumption equal to 67k MT/month, 6.2 kg per capita -
imports down 25.8% vs. prior year - exports down 6.7%

Sources: USDBC/Mercalimentos reports; DGSIAP/SADER; CONAGUA/SMN; NOAA CPC; U.S. Drought Monitor.
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The 2025 Spring—=Summer crop confirmed the gap between
official estimates and field reality

The field assessment estimated production 29.8% below SIAP’s
estimate and 53.8% above the 2024 field assessment.

900.0k
-29.8%
390.3k Assessment vs. SIAP
+53.8%
vs. SS-2024
Field SIAP Zacatecas Zacatecas
assessment estimate Field SIAP

Durango, Chihuahua and Zacatecas benefited from improved rainfall and higher yields, but field inspections still estimated
production well below SIAP expectations. Zacatecas remained the largest contributor to the national gap. M@W@@JMJ@WE@S
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Quality and tradeable supply matter as much as volume

Black and pinto beans represented about 84% of the 2025 Spring—Summer crop, but
quality concerns reduced commercial availability.

Five study states 75.0%
Approximately 473.8k MT of national Spring—Summer
production came from the five study states.

631.7k
M T tOtaI Tradeable share 405k MT

Quality issues—including weather damage, small grain,
discoloration and insect pressure—reduced tradeable supply.

Lesson for 2027
Production alone does not determine market availability. Crop

Slack — /20N S I LT E quality and harvest conditions ultimately define commercial
Colored — 101.1k MT supply.

Sources: USDBC/Mercalimentos reports; DGSIAP/SADER; CONAGUA/SMN; NOAA CPC; U.S. Drought Monitor. v
Me@limentos
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PV-2026 starts with a large official intention but a
weaker output projection

Area is up, but expected production is down because the yield assumption falls sharply.

1,270,000 HA 994 9k 0.783
1,311,000 MT PRODUCTION (MT) YIELD (MT/HA)

849.7k
0.648

PV-2025  PV-2026 PV-2025  PV-2026 PV-2025  PV-2026
+3.2% -14.6% -17.2%

The official outlook already assumes yield compression; that makes rainfall timing the main variable.

Sources: USDBC/Mercalimentos reports; DGSIAP/SADER; CONAGUA/SMN; NOAA CPC; U.S. Drought Monitor.

Wemc@limentas
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Zacatecas remains the center of gravity for 2026
production risk

Zacatecas alone represents 44% of expected PV-2026 production and 48% of intended area.

zacaccss (N :7'-5k M - 630.9k ha

0
Durango _ 13 RGN ?a?a’éocas share of PV-2026
chihuahua (D 76.7K MT - 76.8k ha Skl
San Luis Potosi 64.4k MT - 117.3k ha 60%
Guanajuato . 33.1k MT - 37.2k ha Top-2 states' share

Expected production by state, PV-2026

Sources: USDBC/Mercalimentos reports; DGSIAP/SADER; CONAGUA/SMN; NOAA CPC; U.S. Drought Monitor.

MWerc@limentos
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Yield, not hectares, is the swing factor in the 2026 outlook

The expected 17.2% national yield decline explains why higher area still produces a smaller

crop.

YIELD DECLINE VS. PV-2025, BY STATE

p
6) US DRY BEAN SENSITIVITY

~65k MT

Every 0.05 MT/ha change across 1.31M ha
shifts production by roughly this much.

-23.4% National
. -25.3% Track yield sensitivity monthly from July through
'28'2. /o Zacatecas  Durango harvest.
Guanajuato

Chihuahua yield expectation remains high at 1.0 MT/ha due to irrigation
contribution — the outlier that offsets dryland losses.

Sources: USDBC/Mercalimentos reports; DGSIAP/SADER; CONAGUA/SMN; NOAA CPC; U.S. Drought Monitor.

Werm@limentas
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The dryland planting window is still the decisive phase

Most dryland beans are planted June—August, so July rainfall and field access wili
determine actual area.

May Jun Jul Aug Sep Oct Nov

Irrigated harvest [ ]

Dryland planting

Dryland harvest

Dryland area is the majority — about 95% of planted beans. Watchpoint — excess rain can delay planting today, while EI Nifio
Spring—Summer contributes roughly 75% of Mexico's black can disrupt grain filling and harvest later. Local sources anticipate a
and pinto bean supply. By July 3, dryland planting in the most
important regions had not fully started due to excess rain.

possible area reduction vs. last year given low prices and high
inventories.

Sources: USDBC/Mercalimentos reports; DGSIAP/SADER; CONAGUA/SMN; NOAA CPC; U.S. Drought Monitor.
Mer@limentes
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WEATHER

Mexico's drought map improved sharply before the
crop window

As of June 30, only 2.1% of Mexico was in D1-D2 drought; key bean states were largely free
of drought.

0% D1-
= o
ouenge [ % 2.1%
0 National D1-D2 area
San Luis 0% D1-
Potosi E—— "% 0.0%

® None DO D1 @ D2

Near-term production risk shifted from drought stress to rainfall timing, field access and excess moisture.
Sources: USDBC/Mercalimentos reports; DGSIAP/SADER; CONAGUA/SMN; NOAA CPC; U.S. Drought Monitor.

Wem@limentas
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El Nino is the late-season wild card

NOAA indicates El Nino is already present and expected to strengthen through the end of
2026.

100% 81%

100% p 100% 100% - very strong
NOAA CPC EL NINO PROBABILITY BY SEASON 400 100% 97%
June July August September October November December
July August (S)eE)tgmber October November December \Iiart;uaw
August September 2 November December January e

NOAA CPC issued an El Nifio Advisory on July 9, 2026; conditions are

expected to persist through early spring 2027 with 97% probability. For beans, the risk is not only drought — it is erratic rainfall, flooding,

harvest delays and quality damage. Position as a probability risk, not a
forecast of damage.

Sources: USDBC/Mercalimentos reports; DGSIAP/SADER; CONAGUA/SMN; NOAA CPC; U.S. Drought Monitor.
Mei@ilinentos
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WEATHER

U.S. drought conditions also matter for Mexico's
iImport options

U.S. drought is widespread nationally, but the impact differs sharply across dry bean states
and classes.

Nebraska 74.2%
North Dakota 8.8%
Michigan 6.5%

Not dry / DO D1-D2 ®@ D3-D4

CPC's seasonal outlook favors drought persistence across much of the High Plains, with some monsoon improvement in western CO/WY. Import

risk must be evaluated by class and origin — not by national drought headlines alone.

Sources: USDBC/Mercalimentos reports; DGSIAP/SADER; CONAGUA/SMN; NOAA CPC; U.S. Drought Monitor.
Mer@limentes
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SUPPLY

Fall-Winter supply provides context but does not
replace black and pinto risk

Yellow bean production was stable, while garbanzo output fell due to heat, water stress and
pests.

~80k MT ~80k MT 152k MT US$205M

FW bean (yellow) production Garbanzo production Garbanzo exports to May Garbanzo export value

GARBANZO PRODUCTION VS. INITIAL EXPECTATION

100k
Relevance — Fall-Winter helps overall availability but does not fully
solve black/pinto needs in the domestic staple market. Contributes
about 25% of annual bean production.
Initial expectation Actual

Sources: USDBC/Mercalimentos reports; DGSIAP/SADER; CONAGUA/SMN; NOAA CPC; U.S. Drought Monitor.
Mer@limentos
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Council

Government intervention has become the largest
non-weather market driver

Policy can support planting, but execution will determine the market outcome.

Current Market

MX$ 9,000/MT
2026 PRICE GUARANTEE T B . B
MX$27,000 / MT Key Risks
240,000 MT planned - Existing inventories
purchases » Unpaid producer balances
(~30% of expected » Financing & execution

production)

Bottom Line
 Market impact depends on timely purchases,
payment compliance and available funding.

Executive takeaway: The announced guarantee is supportive for growers, but execution—not policy alone—will determine
price direction and market confidence.

Sources: USDBC/Mercalimentos reports; DGSIAP/SADER;
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PRICES

Prices have corrected sharply across the chain

Year-over-year declines are visible at producer, wholesale and consumer levels for
both black and pinto beans.

Black beans Pinto beans

producer (G $10,200MT -43.9%  Producer (D $10,700/MT -38.7%
wholesale (G $23,0000MT -31.9%  Wholesale (S $19,100/MT -32.0%

Lower prices improve affordability, but they pressure growers and reduce planting enthusiasm.

Sources: USDBC/Mercalimentos reports; DGSIAP/SADER; CONAGUA/SMN; NOAA CPC; U.S. Drought Monitor.

Merc@limentos
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Imports remain the balancing valve, but the 2026
pace Is below the record year

The U.S. remains the dominant supplier, while Canada is gaining share in black and pinto
classes.

) 0
177.8k MT US$148.1M 1% 76%
CY-2026 YTD imports (thru May) CY-2026 YTD import value USA CY-2026 YTD share USA May 2026 share

Total imports through May: 177,840 MT , worth
MAY 2026 U.S. IMPORTS BY CLASS (10,086 MT) US$148.1M. May 2026 total imports: 13,346 MT

: (US$11.87M). Canada captured 26% of black

bean imports and 20% of pinto imports in May.

Sources: USDBC/Mercalimentos reports; DGSIAP/SADER; CONAGUA/SMN; NOAA CPC; U.S. Drought Monitor.

MWem@limentas
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The competitive landscape Is price-sensitive and
iIncreasingly tactical

U.S. origin has scale and reliability, but Canada and South America compete when price
spreads open.

isa (D 126.6k MT - 71%

Buyers believe U.S. export availability may be

Canada - 32.2k MT - 18% larger than reported; price expectations are
A ti therefore aggressive. Strategy — defend
AR 15.7k MT - 9% reliability and class quality, but stay alert to price
Brazil S gaps that open the door for Canada and
' 3.4k MT - 2% Argentina.

CY-2026 YTD import volume and accumulated market share, by origin

Sources: USDBC/Mercalimentos reports; DGSIAP/SADER; CONAGUA/SMN; NOAA CPC; U.S. Drought Monitor.
Meic@limenios
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The Market Faces Pressure, Not Shortage

Final stocks are projected 40.8% above last year, giving buyers leverage unless weather
cuts the crop.

Consumption ([ 500k MT
Imports _ 221k MT 7.7 mo

coverage
Exports ] 14k MT

Final inventory 914k MT Inventory coverage at 67k MT/month consumption run-
rate

Final inventory is 40.8% above the prior year . The commercial question is timing: when inventories

enter the market, and at what price, may matter more than total supply.

Sources: USDBC/Mercalimentos reports; DGSIAP/SADER; CONAGUA/SMN; NOAA CPC; U.S. Drought Monitor. m o
ert@limentes
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DEMAND

Consumer demand is stable but no longer automatic

Lower prices support affordability, but long-term bean consumption faces substitution and
habit erosion.

TOTAL CONSUMPTION (MT) PER-CAPITA (KG/YR)
770k

5.6
Prior analysis notes substitution toward rice and pasta when bean
prices rise. Demand upside exists, but it needs messaging —
affordability alone will not rebuild long-term consumption habits.
Consumer promotion can help rebuild staple relevance around
nutrition, convenience and traditional-modern recipes.
2024/25  2025/26 2024/25  2025/26

Sources: USDBC/Mercalimentos reports; DGSIAP/SADER; CONAGUA/SMN; NOAA CPC; U.S. Drought Monitor.
M@ menios
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Macro conditions favor caution in household
spending and trade planning

Mexico's domestic economy is soft, while external trade and a strong peso support import
purchasing power.

0
-0.6% 2 76% 17.48
GDP, Q1 VS'\%‘\‘()ZOZS (+0.4% Unemployment, May 2026 Core inflation, May/Jun MXN per USD, Jul. 1

USMCA uncertainty and U.S. trade-policy risk remain relevant for broader sentiment. For beans:
affordability improves, but households and buyers remain highly price-sensitive.

Sources: USDBC/Mercalimentos reports; DGSIAP/SADER; CONAGUA/SMN; NOAA CPC; U.S. Drought Monitor.
M@ menios
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2026 Planting Progress as of mid July

Spring Summer Cycle Mid July field report, Zacatecas, Durango, Chihuahua

"

ZACATECAS 400-450K ha
o 40_45% p|anted projected bean area

Early rains started planting; excess water in the center-south forced
reseeding with forages. Pinto demand firm at MX$9.5—-10/kg.

DURANGO 130-140K ha

e 400/0 planted projected bean area

Good rains — but low prices and tight liquidity push 25—

2N9%. nf haan araa tn wheat and nate
WS IV A\ & | N W GAL GAl WV GA W\ VV I INVGOUGALGL WAL INA W GA G\ =

CHIHUAHUA  ~40K ha
lagging — progress TBC '™mgated * rainfed (1BC)

Scarce rainfall; discouraged growers shifting to oats and barley.

4
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Low prices
and uneven
weather are
shrinking bean
acreage — the
structural gap
widens into
2027.

M@[r@lﬁmmﬂ@s
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Three scenarios define the 2026 crop path

The base case assumes DGSIAP production, while downside risk comes from area
slippage and late-season weather.

UPSIDE

DOWNSIDE

Above 849.7k MT | s

Strong rainfall distribution and 849.7k MT 595k—680k MT

better-than-expected yields lift DGSIAP projection holds, with SIAP overstatement and weather

output above the official projection. lower yields despite higher disruption reduce actual production
intended area. 20-30% below official expectation.

Commercially, downside would increase import interest, especially for black beans and pintos. Update

scenarios after July planting, August development and September weather.

Sources: USDBC/Mercalimentos reports; DGSIAP/SADER; CONAGUA/SMN; NOAA CPC; U.S. Drought Monitor.
Mei@linentos
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USDBC World- Wide Trade
Mission to Michigan

30 buyers from around the world
Visiting Michigan to buy U.S. beans
September 20-24, 2026

U.S. Company spaces available

Contact Dee Richmond: dee@usdrybeans.com
Ph / Whtsspp: - 1-346 332 7951

USDBC/Mercalimentos reports; DGSIAP/SADER; CONAGUA/SMN; NOAA CPC; U.S. Drought Monitor.

M@W@M@M@s
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BRI USA Beans, Peas, Lentils,
e =g Chickpeas MX-i (tldm2
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¥ |
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