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CONSULTING

We are Hank! Consulting a bold brand, expert in
Business Security.

At Hank! Consulting the first approach for advisory
is free, as we like to support you by analyzing your
current situations to be able to suggest our best
business security solutions, implemented over
more than 25 years of experience in the industry.

Our solutions will be:
- Professional

- Effective

- Reliable

- Different

- Practical

- Creative

Welcome.

Hector Oranday. Hank!,
®@O HankConsulting @ myfriendhank.com © (+52) 811487 1980



mailto: oranday@myfriendhank.com
https://myfriendhank.com

OUR
SERVICES

At Hank! We are experts in business security,
and our services focus on prevention, which is
the most important step to ensuring

everyone’'s peace of mind.

@ myfriendhank.com

ANk’

CONSULTING

TRAVEL THREAT ASSESSMENT

ENTERPRISE RISK MANAGEMENT (ERM) &
RISK AND CONTROL SELF ASSESSMENT (RCSA)

CRISIS MANAGEMENT & BUSINESS CONTINUITY
SECURITY AWARENESS

SUPPLY CHAIN

INVESTIGATIONS

EXECUTIVE PROTECTION AND SECURE TRANSPORTATION
DUE DILIGENCE
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ANk’

CONSULTING

At Hank! Our favorite word
and the basis of all our
efforts and services is:

PREVENTION



TRAVEL
THREAT
ASSESSMENT

Activity to understand the threats that may exist
in the places where companies will operate, such
as social problems, cultural risks, political
environment, civil unrest, organized crime,
kidnappings, terrorism, etc., in order to define the

appropriate risk management strategies.

@ myfriendhank.com



https://myfriendhank.com

ldentify threats that companies or travelers may face along their
operations or business trips in their environments and sorroundings

TRAVEL such as robberies, kidnappings, organized crime, shootings, strikes,
etc. Do’s and don’ts are suggested for hotels, restaurants, main and

TH REAT alternative routes, hospitals, emergency support from local authorities
and security recommendations to attend while staying.

ASSESSMENT ‘ e TABLE OF CONTENTS
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F — 7 E  TRANSPORTATION

TERRORISM
CRIME
ORGANIZED CRIME
CIVIL UNREST
SOCIAL CONSIDERATIONS
NATURAL OR ENVIRONMENTAL
HEALTH
INFORMATION SECURITY
EMERGENCY CONTACTS
FIELD INVESTIGATION
LOCATION OF SITE AND AREA
BASE & HOTELS

ROAD CONDITIONS TO THE SITE

TRANSPORTATION

AIRPORT

- RESTAURANTS

Nuevo Laredo, Mexico: safety SECURITY CONDITIONS

. WEATHER

Recommendatlons RESIDENTIAL AREAS IN TORREON

GAS STATIONS

Sitting astride the northem border of Mexico in the state of Tamaulipas, facing Laredo, Texas, Nuevo Laredo is an POLICE STATIONS

international trade and logistics hub for maquila, electronics and other important industries. Nuevo Laredo is also

HOSPITALS

RECOMMENDATIONS

ssional

@ myfriendhank.com
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TRAVEL
THREAT
ASSESSMENT

@ myfriendhank.com

MAIN RISKS/THREATS

T2 ety taky of Femats, e costire drx Pom ot Sk ndeoem wih open-acece meiigeroe, sddiors cers of
Fa oowl ard whors vel Ik s, 0 a1 o 1 Yoy o rebviart o dewet oowg wherorve,
gathive wrd gadidve sralysts busd o1 e reed g do-cds awd viatie sbormior seakta Trem! kv
BT O T ol Iy e e sonirly ©F el oL et s iy Cergurolon sl B Mo o Pace s on

Low
SR

Mederate Hgh Extreme

MODERATE HIGH (non-hostile)

Voo webed B X005 (202 dea] e Fw 2% reed Sergosous o I Fae vold
EL SR Pewnie b0 por 100 Doasind b adis ae ety Tu T sy of
D] Srwe b 200n, (00 widiie 2 on St Sl R a0 el e
omubie co e don s w I ardores waior dombie ppcachen 1o catan sac s ol
e oy ighidde bas aador rmbara) b oxecn o o sk on
2o ol pxvdon pe rdcowesnn Bty T e s v ¢

e Orag U N0 My S areonda” o TN e i ey i Spe i
SEN B AL DO RN PN O T ANES DA TR R T (ag loa -
JONG arreac wing oich v aewnd i X674 Due 13 70 B preuancs o ooy
wakde ¥ lorsigres dor ket oty Carsdam | corree ore B redun-on
N e pems of e Coadem, Loa Zeiaa, Lea Medo e DI CEb Sardega Ve uardio
W D P s Mo Fosom e P LAaies Cad s 28 Las Brsea 2500
Vawrau o Col ) et 20 oo and comeone precsrce o slecwix of e MNaw
adorad Gaw? ard v "Secuens & Goevesdn” Pinkery of e bewad 1>
VIO Yo woomym In Spu it L abich reduove e ik of ceabes in b Meouaniio
ea

HIGH (nearby cities Colima and Tecoman)

There & high wolercx i B reaty chen of Tecomdy Co (80 ey T ovey wene |
PG e S I8 W 1N iy ) R B3 o0l G nd Gy 08 e vl
NG ol A Ve TERE e 0 B I CAEVR O T SOnh Bt s T O wed
Fopa o fa CING and t'w Sra Al wilh 2 sabe dcuthe prmaance Y oo
sgon. o sy gieowes coldboed Fvpicts o chvilem Bory eelabon avd
T § rd wotrww adod 1 g0 1 Fete Kodhira 115 stcmsry 1 80 90,
LORA B AW AT B NI RN 2WEN PR oaee Wl ¥
M’"" NaArTNExr oMy _ - ¥ wanaey

L),

LIOWHOON L, A0 S aZeBe 1 AXY

ROUTE CONDITIONS FROM HOTEL TO
TEPALCATES Il

&)

Nawzaw

Fom bow o Tepakcmm 't
Fomn Uhg Mo T3¢ Bagrons by Mot d Vo oo b Topdosion | o g ews of WOENGT v e g b
3
Froes £ Mot Beat Maeen 5w Lums 3ol Va2 Teoskcwen i o desace of 4200 |6 ren wwe piu
sy
Faos Bub HOOCiy Wa apiind VOO ol HOMM B0 et (] & & ALl & TR [TV o g AN

Soowry retiny o1 e e

uAlNK



https://myfriendhank.com

RISK
MANAGEMEN

It's always the first step to understanding
where we stand in terms of best security
practices. There's nothing more profitable for
the future of companies than investing in

preventive risk management..

@ myfriendhank.com
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RISK
MANAGEMEN
ERM & RCSA

@ myfriendhank.com
[

A

IDENTIFYING AND IMPACT AND THREATS AND RISKS
EVALUATION OF CONSEQUENCES OF PRIORITIZATION
THREATS AND RISKS THREATS AND RISKS

A A‘A

? i

SECURITY STRATEGIES REPORT
AND POLICIES FOR
MANAGING RISKS
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RISK
MANAGEMEN
ERM & RCSA

BUSINESS OPERATIONS
CONTINUITY ?

DAMAGE TO THE INTEGRITY OF
PEOPLE?

BRAND IMPACT?

@ myfriendhank.com
[

COMPLIANCE ASSESSMENT SUMMARY

GLOBAL PERCENTAGE OF COMPLIANCE:

DI I &5

ITEM CARACTERISTICAS REFERENCIAS PUNTOS PUNTOS PORCENTAJES
POSIBLES CONSEGUIDOS
1 Extemal pericrester 130 110
2 Cornstruction parimmater 100 a0
3 Intrusion alarms 160 80
< Secunty and Access Conlrod System 260 120
5 Secunty Force 170 a0
] Locks and Keys 20 48
7 Material Storsge 36 24
g Veaehiclke and Parsing Cantrod 50 45
a Protecltive Hluminstion S0 40
10 Proteclive Signage 36 30
11 Human Resowoes Selection and Termnation S5 45
12 Package and Malernal Control 7S S5
13 Secunly Awarermss 20 16
14 Information Seocwty Asaroness 24 18
15 Dsts Corvier 26 12
1S Oftice Secunty 80 &4 B80%
17 Logstic Security 58 a4 S50%
18 Personsl Security 18 14 TE%
19 Business Cortinuity and A Hazard Freparodness 224 150 TI1%
20 Infrastnuctbure and Puiic Services Frotection 40 Az B80%
1 CTPAT 54 35
22 Fire Preavention 290 280 920%
3 Communications 120 a0 67%
24 Scrap Procedures 55 30 55%
25 Emgployee Lockars &4 56 B88%
26 Investigstion Procedures 24 16 67%
27 Invenicry Contral &4 32 50%
2= Workplace Violence 250 210 B&%
29 Travel Securly 240 130 54%
0 Mexico Craspler 3S0 170
TOTAL POSSIBLE POINTS: 3263 |
TOTAL POINTS ACHIEVED: SOOI 2126



https://myfriendhank.com

CRISIS
MANAGEMEN
/BUSINESS
CONTINUITY

Methodology aimed at developing activities
that help companies anticipate anything that
may cause harm to the integrity of people,
affect the brand’s company and even those

that could generate a catastrophe..

@ myfriendhank.com
[
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CRISIS MANAGEMENT
BUSINESS CONTINUITY

BUSINESS L :
CONTINUITY Crisis Committee
B | ' L] [ ] ] []
bfsrlwrgﬂeliz Team responsibilities

ldentifying and prioritizing crisis

Crisis management response
(documented protocols)

Drills

PEOPLE

Employees,
suppliers

REPUTATION

Persons, brands




CRISIS MANAGEMENT
BUSINESS CONTINUITY

CRISIS MANAGEMENT —
MAN UAL 1L OB ECTIVE

OLSCOPE ccncnscnssnnasnssacnmasomessscssssmnsasnsnssascmenssssasem secnsessnssasmnsssansasnmas msens
RN O CREIS oot e O

V. CHARACTERISTICS OF ACRISIS
V1.STACES OF A CRISES .o icnccsccsnscnsencnsonsamasnssns sasessssensasens sssmsassmssnsmmensansas

VILCRISESTOWHICH THE COMPANY IS SUBJECT
VIILGENERAL PROCEDURETO FOLLOW INCRISIS SITUATIONS
IX. CRISES MANAGEMENT COMMITTER ..o

X MEMBERS AND RESPONSIBILITIES OF THE CRISISY INTOOMMITTEE
XLLOCATION, MATERIALS, AND EQUIPMENT POR THE CRISIS MANAGEMENT CENTER ...
XILCOMMUNICATION STRATECIES FOR MEDIA CODRDINATORS

XL GENERAL GUIDE FOR DEVELOPING CRISIS PROCEDURES
XIV. PROCEDURE FOR RESPONDING TOSTRUCTURAL FIRES ..o ssissmsnsnssnsns
XV.PROCEDURE FOR RESPONDING TO BOME THREATS .
XVLPROCEDURE FOR RESPONDING TO DRUG CONSUMPTION AND DISTRIBUTION e 33
XVIL PROCEDURE FOR RESPORDING TO ACCIDENTS WITHIN THE FACILITY o svvmmrmrnmnnes

XVIL PROCEDURE FORRESPONDING TO NATURAL DISASTERS
XIX PROCEDURE FOR RESPONDING TOSITUATIONS RELATED TO ORGANIZED CRIME ...
XX PROCEDURE FOR RESPONDINGTO SERVICESUPPLY SHORTAGES oo el
XL PROCEDURE FOR RESPONDING TOSTRIKES
X)L PROCEDURE FOR RESPONDING TO EXPLOSIONS

UL PROCEDURE FOR RESPONDING TO CYBERATTACKS
XXIV. PROCEDURE FOR RESPONDING TO FOOD POISONING et et /
XAV, PROCEDURE FOR RESPONDING TOAUTHORITIES VISITS e rmrrmsmmsm s smmms s s

XV PROCEDURE FOR RESPONDING TOMEDIA COMMUNICATION BY SECURITY

XXVIL PROCEDURE FOR RESPONDING TO CLIENT REQUESTS oo smsnsnsssns

XXVIILANNKEXES oo ..




SECURITY
AWARENESS

Do’s and Don'ts related to crimes, type of
criminals, extortion, and kidnapping. Active

shooter and workplace violence..

@ myfriendhank.com
[



https://myfriendhank.com

CAMPANAS DE

&
CONCIENTIZACION
DO ’s + PERSONAL SECURITY
v ORGANIZED CRIME
& v TYPE OF CRIMINALS
v EXTORTIONS

DO N ’Ts v KIDNAPPINGS

 ACTIVE SHOOTER
 WORKPLACE VIOLENCE



SUPPLY
CHAIN

Our services focus on supporting the activities,
facilities, and distribution resources necessary to
deliver a product in its entirety, on time, and in the

correct manner - that is, the entire supply chain.

@ myfriendhank.com
[ .
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SUPPLY

RAW MATERIALS PRODUCTION : DISTRIBUTION
( SUPPLLERS, ~""©°"""°  /SUPPLERS A7, M4 ( SUPPLERS

Audits
Risk assessments for CTPAT/OEA

Advisory
Trainings for CTPAT/OEA/BASC



At Hank! Consulting we help to
identify situations that threaten the
economic and social interests of a
company through human,

technological, and cybernetic

INVESTIGATIONS

investigation techniques.

@ myfriendhank.com
[
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@ myfriendhank.com
[

Robberies
Fraud
Conflict of interest
Information manipulation
“Bribings”
Lick of information
Sexual and labor harassment
Undercover operations
Background checks
Social engineering
Penetration Tests
Process analysis
Trust control

Polygraph test

Stress voice analyzer (VSA)
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PROTECTION AND

EXECUTIVE
SECURE
TRANSPORTATION

Safe transportation of personnel during
business activities in unsafe environments on
a temporary, semi-temporary, and/or

permanent basis.

@ myfriendhank.com
[
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Single transfer (from

/4
=uANK point A to point B)

DRIVER INFORMATION

Full day availability
to traveler’'s agenda

Security driver
(unarmed)
with/without vehicle
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TRANSPORTATION

SECURE

@ myfriendhank.com
[
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DUE
DILIGENCE

Searching for obtaining sensitive information
about individuals or companies through open,
closed, primary, or secondary sources of

information.

@ myfriendhank.com
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DUE
DILIGENCE

@ myfriendhank.com

Due Diligence (DD) is a corporate investigation
through information verification and/or desk audits,
helping companies make better decisions by
gaining a thorough understanding of a person or
company's environment.

Through this service, you can get to know better
your clients, suppliers, competitors, employees, etc.

Types of due diligence:

Basic
Medium
Deep
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uiNK’

CONSULTING

Website
email
Celular
Linkedin
Facebook

Instagram

Trusted
Risk
Advisory

www.myfriendhank.com
oranday@myfriendhank.com
811531 6670

Héctor Oranday - Consultor
Hank Consulting

hankconsulting
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