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These tools are designed to be easy to use, with
minimal inputs from you, and many outputs from us.  

Follow each tool guide closely.  There are normally
only a few true steps within the guide, but the rest is

information to help you along the way.
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Latest Real Estate Dashboard
Revision:  4.5

REVISION INFORMATION
Tabs are locked to prevent accidental
formula errors.  Password: "swc"
Use with discretion.  Formulas and
setups are extremely complex.
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1 - GETTING STARTED

SpreadWiseCo$USD,€EUR,￡GBP

THIS JOURNEY BEGINS WITH THE DASHBOARD

DSK

Built  With
Microsoft Excel

NOT  Optimized For Use
With Google Sheets



2 - DASHBOARD INPUTS

SELECT YOUR CURRENCY

THIS WILL SET THE CURRENCY
FOR THE ENTIRE WORKBOOK

SpreadWiseCo$USD,€EUR,￡GBP

DSK

SpreadWiseCo$USD,€EUR,￡GBP
Built  With
Microsoft Excel

NOT  Optimized For Use
With Google Sheets

SET YOUR STARTING MONTH
FOR YOUR 12 MONTH PROFITS
TREND GRAPH



3 - SERVICE LIST

THE ONLY REQUIRED PART OF THE SERVICE LIST IS THE NAME OF
THE SUB-CONTRACTORS & SUPPLIERS YOU PLAN TO USE.

YOU CAN LIST UP TO 100.
THIS LIST TURNS INTO A DROP DOWN SELECTION WITHIN THE
PROPERTY TABS.

DSK

SpreadWiseCo$USD,€EUR,￡GBP SpreadWiseCo$USD,€EUR,￡GBP
Built  With
Microsoft Excel

NOT  Optimized For Use
With Google Sheets



4 - PROPERTY TABS DSK

SpreadWiseCo$USD,€EUR,￡GBP SpreadWiseCo$USD,€EUR,￡GBP
Built  With
Microsoft Excel

NOT  Optimized For Use
With Google Sheets

 SET YOUR PROPERTY NAME1.
ESTIMATE YOUR BUILD OR FLIP BUDGET2.

FOR YOUR FLIP BUDGET, DO NOT INCLUDE (ACQUISITION, COMMISSION,
CONCESSION) COSTS.  THESE ARE ACCOUNTED FOR SEPARATELY.

A.

SET YOUR TARGET SALE PRICE3.
YOU CAN CHANGE THIS TO YOUR ACTUAL SALE PRICE LATER.A.
THIS VALUE IS USED TO CALCULATOR YOUR POTENTIAL PROFIT.B.

SET YOUR EXPECTED SELLER COMMISSION COSTS4.
THIS IS TYPICALLY 5%A.

SET THE PROPERTY SQUARE FEET5.



5 - PROPERTY TABS - BUDGET DETAILS

SpreadWiseCo$USD,€EUR,￡GBP

DSK

LIST ALL THE
PROJECT NEEDS TO
GET THE HOME
READY FOR SALE

ESTIMATE YOUR
COST FOR EACH
ITEM

UPDATE YOUR ACTUAL
SPENDING COLUMN ONCE
YOU’VE INCURRED THOSE
COSTS

VARIANCE - DID YOU
OVERSPEND OR
MEET YOUR
PLANNED BUDGET?

SpreadWiseCo$USD,€EUR,￡GBP SpreadWiseCo$USD,€EUR,￡GBP
Built  With
Microsoft Excel

NOT  Optimized For Use
With Google Sheets

*THIS IS DIFFERENT THAN THE SPEND TRACKING BY SUB-CONTRACTOR (NEXT PAGE).  THIS IS AN ITEMIZED
BUDGET LIST, VS A ‘RECEIPT’ LIST

WHAT WAS YOUR
PROPERTY
ACQUISITION COST?

FOR BUILDERS, THIS
MAY ONLY BE THE
LAND COST

ESTIMATE YOUR SELLER
CONCESSIONS



6 - PROPERTY TABS - SPEND TRACKING

DATE

SpreadWiseCo$USD,€EUR,￡GBP

DSK

SUB-CONTRACTOR OR
SUPPLIER SELECTION

THIS IS A DROP DOWN
LIST BASED ON YOUR
SUPPLIER LIST

AMOUNT
PAID /  
SPENT

SERVICE NOW PAID IN FULL?
WE KNOW SOME JOB
PORTIONS MAY TAKE
MULTIPLE WEEKS AND
PAYMENTS
NOTATE THIS AS
MATERIALS, DRAW, OR
FULL PAYOUT

COMMENT SECTION
FOR DETAILS

AS YOU SPEND ON EACH
PROPERTY, THE TOTAL SPENT BY
SUB-CONTRACTOR / SUPPLIER
WILL UPDATE

SpreadWiseCo$USD,€EUR,￡GBP SpreadWiseCo$USD,€EUR,￡GBP
Built  With
Microsoft Excel

NOT  Optimized For Use
With Google Sheets

THIS IS A DETAILED SPENDING LIST AS YOU BUY MATERIALS AND PAY FOR SERVICES



7 - PROPERTY TABS - RESULTS SUMMARY DSK

SpreadWiseCo$USD,€EUR,￡GBP SpreadWiseCo$USD,€EUR,￡GBP

WHAT YOU ACTUALLY SPENT
ON THE PROPERTY

THIS WILL BE BASED ON
THE LARGER VALUE
BETWEEN YOUR BUDGET
SPEND TABLE, AND
DETAILED SPEND
TRACKING TABLE

PROFIT = SALE PRICE - (ACQUISITION + SPEND + CONCESSIONS + COMMISSIONS)

PROFIT % = PROFIT / SALE PRICE

Built  With
Microsoft Excel

NOT  Optimized For Use
With Google Sheets

SET THE ACTUAL SALE DATE.  THIS IS
NEEDED FOR THE 12 MONTH PROFITS
TREND



8 - PROPERTY TAB - DASHBOARD LINK

THE DASHBOARD LINK ALLOWS YOU QUICKLY DISCONNECT/CONNECT A  
PROPERTY TAB FROM YOUR DASHBOARD DATA AND PERFORMANCE,
WHILE KEEPING ALL HISTORY!

DSK

SpreadWiseCo$USD,€EUR,￡GBP SpreadWiseCo$USD,€EUR,￡GBP
Built  With
Microsoft Excel

NOT  Optimized For Use
With Google Sheets



9 - ROI ASSESSMENT TAB

THIS TAB SET UP IS VERY SIMILAR
TO THE BUDGET TABLE WITHIN
EACH PROPERTY TAB.  

HOWEVER, IT ALLOWS YOU TO
DO A QUICK ASSESSMENT ON ROI
BEFORE YOU AQUIRE A
PROPERTY AND CREATE A NEW
PROPERTY TAB.

SpreadWiseCo$USD,€EUR,￡GBP

DSK

SpreadWiseCo$USD,€EUR,￡GBP SpreadWiseCo$USD,€EUR,￡GBP
Built  With
Microsoft Excel

NOT  Optimized For Use
With Google Sheets



8 - OFFER REVIEW AND ASSESSMENT

ONCE YOU HAVE YOUR HOUSE
ON THE MARKET, USE THIS TAB
TO EVALUATE EACH OFFER YOU
RECEIVE.

IN THE EVENT YOU ARE A
REALTOR, WE ALLOW TO EASILY
CAPTURE YOUR % OF THE SALES
COMMISSIONS

IF THERE’S A SPLIT IN THE
PROFITS, YOU CAN EASILY NOTE
YOUR PERCENTAGE, AND SEE
YOUR PERSONAL PROFIT
PORTION!

SpreadWiseCo$USD,€EUR,￡GBP

DSK

SpreadWiseCo$USD,€EUR,￡GBP SpreadWiseCo$USD,€EUR,￡GBP
Built  With
Microsoft Excel

NOT  Optimized For Use
With Google Sheets



9 - ADDING PROPERTY TABS SK

RIGHT CLICK ON A PROPERTY TAB, &
MAKE A COPY...OR HOWEVER MANY
COPIES YOU NEED.
RIGHT CLICK AND CHANGE THE
NAME OF THE TAB.

SET THE TAB NAME TO MATCH THE
NEXT PROPERTY TAB NUMBER
FROM THE DATA TABLE EXACTLY.
LINK THE TAB (IF NOT ALREADY),
THEN YOU’RE DONE.

SpreadWiseCo$USD,€EUR,￡GBP SpreadWiseCo$USD,€EUR,￡GBP
Built  With
Microsoft Excel

NOT  Optimized For Use
With Google Sheets



https://spreadwiseco.com

IMPORTANT
*The contents of your purchase are for informational
purposes only. SpreadWiseCo LLC is not liable to any person
or entity for harm, damages, loss, claims, costs, or any other
liabilities with regards to personal use of the spreadsheet
templates and guides.

*All materials included in this purchase are for personal use
only.  The templates, designs, and setups are SpreadWiseCo
LLC Copyright, and cannot be distributed, sold, duplicated,
reproduced, or used in any form without the written consent
of the author.


