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A PROFESSIONAL SOLUTION FOR PRICING
FPIRE) OURFENCING JOBS, & MANAGING YOUR

FENCING BUSINESS

e Y . T \
JOB SUMMARY JOB CALENDAR | WOOD INVENTORY WOOD MATERIAL [ MATERIAL PULL CUSTOMER INVOICE CURRENT ACCESS

——

OB NAME ' 8"x6"xb"- Pine Dog Eaw - No-Remov
[ Customer Info- Labor Detmily Job-Price / Job-Workflow \
o

=
Customer Name Sean Installation Fence Type Soil/Contour Multiplier s 6 839 06 Target Due Date (mm/dd/yyyy) 1/5/25

-
Customer Phone 803-455-4521 | Wood - Privacy 1.00 I ’ . Actual Price Customer Charged s 6,800.00 ( : O M P L E | E

Customer Address 100 Linwood Dr Columbia Removal Fence Type Soil/Contour Multiplier Install Complete (mm/dd /yyyy) 1 1/5/25
Customer Email Address | Wood - Privacy 1.00 I
\ Removal Feet 0.0 / \ /
Fencing Job Detnilsy \ Job-Pricing S
Fencing Job Specifications Job Pricing Summary Job Pricing Details Price Lock
b ] b I
Fencing Picket/Board Orientation Vertical Total Fencing Feet Supports / Section Pickets Coverage (inches) Finish 1 / Section Finish 2 / Section Finish 3 / Section Base Costs Price s 4,602.24 Material Total s 2,42550 | $ 2,425.50 |
-
Fencing Section Length (feet) 8 200.0 3 6 0 | | 0 0 | With Profit & Material Margin s 6,839.06 Material Tax Rate 8.0%
Fencing Height (feet) 6 Profit Goal % 70.0% Materials Tax 5 194.04
Material Margin % 35.0% Overhead $ 8190 | 5 81.90
Material Calculation Multiplier 1 100.0% 100.0% 100.0% 100.0% I | 100.0% 100.0% | Installation Labor H 1,900.80 | 1,900.80
Installation Time & Labor Removal Labor $ 1 -
-]
Fencing Length Measurement (feet) Fence Sections Posts Supports Pickets Finish 1 Pieces Finish 2 Pieces Finish 3 Pieces Hourly Labor Rate S 29.70 Total Job Base Cost 5 4,602.24
b |
Side 1 50.0 7 7 21 112 0 0 0 Man Hours Required Per 2 Ft 0.64 Material Margin s 848.93
Side 2 50.0 7 7 21 112 0 0 [i] Labor Total ] 1,900.80 Profit % H 1,387.89
Side 3 50.0 7 7 21 112 0 0 0 Total Installation Man Hours 64.00 Job Price s 6,839.06
Side 4 50.0 7 7 21 112 0 0 0
Side 5 0.0 0 0 0 0 0 0 0 Removal Time & Labor
Side 6 00 0 ] 0 0 0 0 1] Hourly Labor Rate s 29.70
-
Side 7 0.0 0 ] 0 0 0 0 1] Man Hours Required Per 2 Ft 0.16
Side 8 0.0 0 0 0 0 1] 0 0 Labor Total s -
k Total Removal Man Hours 0.00 usD /
Fencing Component Count Posts
Corners 4 4
Ends 0 0
\ Total Gate Doors 3 3 /
/ Fencing Material Detnilsy \ Final Product Image \
Fencing Job Material Breakdown
h | k| -
Category Materials Base Cost Per Unit Estimated Count Actual Count Material Base Cost
Posts 1 Post-4"x4"x8'-Treated Pine | 5 10.98 35 | I s 384.30
Concrete I Concrete-50 Lbs-Sakrete Fast Setting Concrete | S 6.22 35 | I s 217.70
Horizontal / Veritcal Supports 1 Pine Lumber-2"x4"x8'-Treated Pine | 5 4.63 84 | I $ 388.92
Fence Coverage / Pickets 1 Picket-5/8"x6"x6'-Treated Pine Dog Ear | 4 2.08 448 | I s 931.84
Finish Material 1
Finish Material 2
Finish Material 3
Gate Type 1 Gate Frame-1-1/2" Tube Steel 60" x 47"-Wide Frame 5 109.75 1 $ 109.75
Gate Type 2 Gate Frame-1-1/2" Tube Steel 60" x 59"-Wide Frame S 109.75 2 S 219.50
Gate Type 3
Fasteners Fastener - Gun-1-3/4"-Galvanized Ring Shank - 3600 Ct S 0.02 2000 S 42.77
Fasteners Fastener - Gun-3"-Galvanized Ring Shank - 4000 Ct S 0.04 500 S 19.25
Fasteners
Hinges Hardware-4 13/16" x7.25"-Butterfly Hinge - 2 Ct s 9.14 3 S 27.42
Hinges Hardware-8"-Strap Hinge Galvanized - 2 Ct S 6.83 6 S 40.95
Hinges
Latches Hardware-Powdercoated-Latch & Handle Kit - Black s 15.51 2 s 31.02
Latches
Latches
Other Items Hardware-.5"x24"-Heavy Duty Gate Drop Rod - Black S 12.08 1 3 12.08
Other Items
Other Items
Other Items

\ Other Items / \ /
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PR TAKE YOUR FENCING BUSINESS TO THE
e NEXT LEVEL
———

] =

PRICE YOUR JOBS PROPERLY, AND IMPROVE YOUR PROFITS

WOOD, VINYL, ALUMINUM, & CHAINLINK FENCING

IMPROVE YOUR JOB & CUSTOMER RECORD KEEPING

PROFESSIONAL CUSTOMER ESTIMATES & INVOICES

BUSINESS PROFIT VS REVENUE TRACKING

TRACK THE WORKFLOW FOR EVERY JOB

MANAGE MATERIAL INVENTORY

PROVIDE JOB ESTIMATES ON THE SPOT
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PRO THE RIGCHT SPREADSHEET MATTERS
—

v

SOFT, NEUTRAL COLORS. EASY
ON THE EYES. EASY TO LEARN.

EACH TAB SERVES A PURPOSE.
< ) LESS CLUTTER, LESS NOISE.
MORE CAPABILITY.

VE CAPABLE

INTUITIVE INSI

ONLY TWO CELL COLORS TO
‘ ) INTERACT WITH. THE REST IS < ' PRO PRODUCT GUARANTEE
AUTOMATIC!
G

—
—
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PRO 1 A COMPREHENSIVE, ALL-IN-ONE

SOLUTION

DETAILED INVENTORY TRACKING
FOR EACH FENCE TYPE

PROFIT MARGIN GOAL ADDED
TO ALL JOBS

MATERIAL MARGIN GOAL
ADDED TO ALL JOBS

ACCOUNT FOR ALL BUSINESS
OVERHEAD COSTS

UP TO 150 JOBS IN ONE
DASHBOARD

4 JOB STATUSES: ESTIMATE,
SCHEDULED, INVOICED,
COMPLETE

DETERMINE YOUR HOURLY JOB STATUS VISUAL CUES &
LABOR RATE TRACKING
CUSTOMIZABLE SUPPLIER LIST
(30 SUPPLIERS)

AUTOMATED CUSTOMER
ESTIMATES & INVOICES (READY
TO PRINT OR EMAIL)

AUTOMATED INVENTORY PULL
LIST FOR YOUR CREW

AUTOMATED JOB CALENDAR
(READY TO PRINT)

ESTIMATE AND CUSTOMER
RECORD KEEPING

12 MONTH BUSINESS
PERFORMANCE TRENDS

O PROFIT AND REVENUE INSIGHT
TO GROW YOUR BUSINESS

(USD, EUR, GBP, CAD, AUD)

Q BUILT IN GUIDE NOTES

Q FIVE INTEGRATED CURRENCIES

O0000O0

CUSTOMIZABLE MATERIAL LIST
(X4) (400 MATERIALS EACH)

<+

LEARNING & THIS IS OUR BEST ESTIMATE OF HOW MUCH TIME IT
WILL TAKE THE AVERAGE PERSON TO LEARN AND
S ETUP TIME COMPLETE THE INITIAL SETUP OF THEIR DASHBOARD

4HR

1ISMIN 30M
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PRO 2 USING THE DASHBOARD FOR THE FIRST
TIME

SETTING UP FOR YOUR BUSINESS

DASHBOARD E> OVERHEAD E> LABOR RATES —

MATERIALS & INVENTORY
INVENTORY MATERIAL
TRACKER(S) LIST(S) SURELIER EIST
PRICING YOUR FIRST FENCING JOB

FENCING
INSTALLATION & FENCING JOB
CUSTOMER INFO MATERIAL
LABOR DETAILS
SELECTION

USING THE FENCING RESULTS A\Z

JOB CALENDAR MATERIAL EEEE ﬁﬂf/;?gEE;z
LIST (OPTIONAL)
ESTIMATE

~

JOB SUMMARY <

/
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PRO 5 DASHBOARD SETUP: BUSINESS NAME &
PROFIT & MATERIAL MARGIN GOALS

i Choose Your Currency UsSD
Dashboowrd % Profit Margin Goal 70.00%
IHPWCS’ % Material Margin Goal ( 35.00%
Business Name Your Business Name
. a

A

l OVERHEAD | LABOR RATE | JOB SUMMARY JOB CALENDAR WOOD JOE ) VINYL JOB CHAINLINK JOB . ALUMINUM JOB
ADD YOUR BUSINESS Qovrreey) (RteorraeT) (EossuvimRvl) (oscamnoia | J([vwrsos ) ([ cramumcion | ([ ALumnum jop

NAME, & IT POPULATES CENCE AM

T H R O U G H O U T T H E Choose Your Currency UsD Trend Month Start Date (mm/yyyy) January-25 N
% Profit Margin Goal 70.00% 12 Month Trend End December-25
W O R K B O O K F O R A % Material Margin Goal | 35.00%
Business Name Your Business Name
J
PROFESSIONAL LOOK /
Labor By Month \
Revenue Vs Profit By Montiv \ 14000
12000
10000
8000
SET YOUR PROFIT & . 4000
. 2000
MATERIAL MARGIN % O e e w w oaom w w o s
GOALS, AND THIS WILL _— 30,692 \ - A
L § ZO y
B E A U TO A p p LI E D TO 20000 18,374 16.742 —i 18,314} (17235
15,655 | 14,487| [T] 14,712 | | 14,707 | | 15,078 | | 15,506 | |~ T | EEEE Materials By Montiv \
EVERY FENCING i 10,742 éooo
10000
20000
ESTIMATE YOU BUILD. ) Ld ]_ I_L 15000
LN LN LN LN LN LN LN LN LN LN LN LN 10000
LR D R 5000
s 3 5 & 2 2 2 9 £ 5 £ ¢ O e e ek ke e e e e
© Q < ) O ) o |/l A A a4 &N & & & & & & & 9™
\ﬂg aogy 5 2 § T & ¢ £ 8 5 § § &
& = ° 5 S 5 23 5 2 5§ 2 § £ ¢
s o <= X a © o o
\ - & % o o 8/
O = ()]
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PRO 4 CAPTURE YOUR BUSINESS OVERHEAD

ALL OVERHEAD COSTS ARE SUMMARIZED, AND THEN THIS COST IS AUTO APPLIED
DIVIDED ACROSS YOUR EXPECTED ANNUAL JOB COUNT §y TO EVERY JOB YOU DO

BUSINESS OVERHEAD
°¢ ALL CALCULATIONS ARE |
@ AUTOMATIC Total Annual Estimated Jobs 1’5 105 | .

Overhead Allocation Per Job 81.90

BUSINESS OVERHEAD BREAKDOWN

Item Paid "X" Times / Yr Paid Amount Annualized Cost
Warehouse & Storate 1.2 350.00
300.00
400.00

4,200.00
3,600.00
800.00

Tools & Equipment 12

Business Licensing 2

CAPTURE ALL
ANNUAL OVERHEAD
BUSINESS COSTS
o0

@k LIKE ELECTRICITY,
g Acen

REPLACEMENT,
BUILDING LEASING,
ETC

S $
s $
S $
S $
s $
S $
> $
S $
$ $
5 $
s $
S $
S $
$ $
S $
S $
$ $
$ $
$ $
$ $
S $
S $
S $
S $
s $
$ $
S $
$ $
S $
S $
S $
$ $

For additional rows, insert rows 2 rows above this one. 1,050.00 8,600.00

COPYRIGHT © 2024 [SpreadWiseCo LLC]. ALL RIGHTS RESERVED.

readshecls /Qm%éwa[ EXPERIENCE THE SPREADWISECO DIFFERENCE



PRO 5 DETERMINE YOUR LABOR COSTS

COST PER MAN HOUR DETERMINATION

Base Cost Per Man Hour $ 27.50 usD

SET UP YOUR LABOR COSTS, AND ot e emaaont. Lo
THEY ARE AUTO-PULLED INTO . s

Installer 3 S 25.00 $ 75.00 $ 156,000.00
Foreman 1 S 35.00 $ 35.00 $ 71,400.00
YOUR FENCING JOBS : ; :
$ $ $
S $ $
$ $ $
S $ $
CREW DETAILS < ; s s
$ $ $
S $ $
S $ $
S $ $
S $ $
$ $ $
| $ $ $
\\‘ & $ 110.00 $ 227,400.00
CURRENT FENCE INSTALLATION SPEEDS & RATES
Fence Type # of People Sections Completed Section Length (feet) Time (Hours) Total Man Hours Required Per 2 Feet Labor Cost Per 2 Feet
Wood - Privacy 2 1.0 8 1.00 0.50 S 14.85
Wood - Shadowbox 2 1.0 8 1.00 0.50 S 14.85
Wood - Board on Board 2 1.0 8 1.00 0.50 $ 14.85
Wood -Horizontal Coverage 2 1.0 8 1.00 0.50 S 14.85
Wood - Privacy With Metal Posts 2 1.0 8 1.00 0.50 S 14.85
Wood -Board on Board Picture Frame 2 1.0 8 1.00 0.50 $ 14.85
Wood - Privacy Cap & Trim 2 1.0 8 1.50 0.75 S 22.28
Wood - Board on Board Cap & Trim 2 1.0 8 1.00 0.50 $ 14.85
Wood -Rail 2 1.0 8 0.50 0.25 S 7.43
Wood - Rail With Wire / Metal Coverage 2 1.0 8 1.00 0.50 S 14.85
Wood - Open Picket 2 1.0 8 0.75 0.38 $ 11.14
INSTALLATION COSTS BY FENCE —— e S
Vinyl - Rail 2 1.0 8 0.75 0.38 $ 11.14
Chain Link 2 1.0 8 1.00 0.50 S 14.85
Aluminum 2 1.0 8 1.00 0.50 $ 14.85
TYPE s
$ =
S s
$
$ -
$ =
$ o
s =
$
$ -
s =
For additional rows, insert rows 2 rows above this one.
CURRENT FENCE REMOVAL SPEEDS & RATES
Fence Type # of People Sections Completed Section Length (feet) Time (Hours) Total Man Hours Required Per 2 Feet Labor Cost Per 2 Feet
Wood - Privacy 2 1.0 8 0.50 0.25 7.43
Wood - Shadowbox 2 1.0 8 0.50 0.25 7.43
Wood - Board on Board 2 1.0 8 0.50 0.25 7.43
Wood - Horizontal Coverage 2 1.0 8 0.50 0.25 7.43
Wood - Privacy With Metal Posts 2 1.0 8 0.50 0.25 7.43
Wood - Board on Board Picture Frame 2 1.0 8 0.50 0.25 7.43
Wood - Privacy Cap &Trim 2 1.0 8 0.50 0.25 7.43
Wood - Board on Board Cap & Trim 2 1.0 8 0.50 0.25 7.43
Wood -Rail 2 1.0 8 0.25 0.13 3.71
Wood - Rail With Wire / Metal Coverage 2 1.0 8 0.50 0.25 7.43
Wood - Open Picket 2 1.0 8 0.25 0.13 3.71
Vinyl - Privacy 2 1.0 8 0.50 0.25 7.43
Vinyl - Rail 2 1.0 8 0.50 0.25 7.43
REMOVAL COSTS BY FENCE TYPE : :
Aluminum 2 1.0 8 0.50 0.25 7.43

L T A T T N T L T A T T O T A T T R L T S T S O T A T A T A T I T O L DA T S T A T Y

For additional rows, insert rows 2 rows above this one.
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PRO 6 CREW DETAILS & COST PER MAN HOUR

BASE COST PER MAN HOUR

BENEFITS AND WORKERS COMP % ADD ON

ACTUAL COST PER MAN HOUR

Base Cost Per Man Hour USD
Benefits / Worker's Comp Add On %
Actual Cost Per Man Hour
CURRENT CREW DETAILS )
Role, Job Headcount Hourly Rate Total Hourly Rate Estimated Annualized Cost @ 40 Hrs / Week
Installer 3 S 25.00 S 75.00 $ 156,000.00
Foreman 1 S 35.00 S 35.00 S 71,400.00
$ $ $
S S D
S $ o
S $ $
S $ S
S $ $
S $ o
S $ S
$ $ $
$ $ $
S $ S
$ $ $
S S - D
4 S 110.00 $ 227,400.00

ROLES, HEADCOUNT, AND HOURLY RATES
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PRO ( INSTALLATION LABOR COSTS

CALCULATED COST PER
FENCE MAN HOUR FOR EACH

TVPE INSTALLATION SPEEDS CENCE TYPE

CURRENT FENCE INSTALLATION SPEEDS & RATES

Fence Type # of People Sections Completed Section Length (feet) Time (Hours) Total Man Hours Required Per 2 Feet Labor Cost Per 2 Feet
Wood - Privacy 2 1.0 8 1.00 0.50 14.85
Wood -Shadowbox 2 1.0 8 1.00 0.50 14.85
Wood - Board on Board 2 1.0 8 1.00 0.50 14.85
Wood -Horizontal Coverage 2 1.0 8 1.00 0.50 14.85
Wood - Privacy With Metal Posts 2 1.0 8 1.00 0.50 14.85
Wood - Board on Board Picture Frame 2 1.0 8 1.00 0.50 14.85
Wood - Privacy Cap & Trim 2 1.0 8 1.50 0.75 22.28
Wood - Board on Board Cap & Trim 2 1.0 8 1.00 0.50 14.85
Wood - Rail P 1.0 8 0.50 0.25 7.43
Wood - Rail With Wire / Metal Coverage 2 1.0 8 1.00 0.50 14.85
Wood -Open Picket 2 1.0 8 0.75 0.38 11.14
Vinyl - Privacy 2 1.0 8 0.75 0.38 11.14
Vinyl - Rail 2 1.0 8 .75 0.38 11.14
Chain Link 2 1.0 8 1.00 0.50 14.85
Aluminum 2 1.0 8 1.00 0.50 14.85

v nn n rnr v e e e e ;- ;;: e’ ;e ;e -’ e’ e ’er:ke: e’y e n

For additional rows, insert rows 2 rows above this one.
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PRO 8 REMOVAL LABOR COSTS

CALCULATED COST PER
FENCE MAN HOUR FOR EACH

TVPE REMOVAL SPEEDS CENCE TYPE

CURRENT FENCE REMOVAL SPEEDS & RATES

Fence Type # of People Sections Completed Section Length (feet) Time (Hours) Total Man Hours Required Per 2 Feet Labor Cost Per 2 Feet
Wood - Privacy 2 1.0 8 0.50 0.25 7.43
Wood -Shadowbox 2 1.0 8 0.50 0.25 7.43
Wood - Board on Board 2 1.0 8 0.50 0.25 7.43
Wood -Horizontal Coverage 2 1.0 8 0.50 0.25 7.43
Wood - Privacy With Metal Posts 2 1.0 8 0.50 0.25 7.43
Wood -Board on Board Picture Frame 2 1.0 8 0.50 0.25 7.43
Wood - Privacy Cap & Trim 2 1.0 8 0.50 0.25 7.43
Wood -Board on Board Cap & Trim 2 1.0 8 0.50 0.25 7.43
Wood - Rail 2 1.0 8 0.25 0.13 3.71
Wood - Rail With Wire / Metal Coverage 2 1.0 8 0.50 0.25 7.43
Wood -Open Picket 2 1.0 8 0.25 0.13 3.71
Vinyl - Privacy 2 1.0 8 0.50 0.25 7.43
Vinyl - Rail 2 1.0 8 0.50 0.25 7.43
Chain Link 2 1.0 8 0.50 0.25 7.43
Aluminum 2 1.0 8 0.50 0.25 7.43

v »n nn n nrr v n u» N N N N e e e ;e NN n o n n

For additional rows, insert rows 2 rows above this one.
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PRO 9 SET UP YOUR SUPPLIER LIST

LIST ALL OF YOUR MATERIAL SUPPLIERS. THE SUPPLIER LIST AUTO
PULLS INTO THE MATERIAL LIST SO YOU CAN ASSOCIATE EACH
MATERIAL & COST WITH A PARTICULAR SUPPLIER

MATERIAL SUPPLIER LIST

! | *This list becomes a drop down selection within Material List tab.

COMPANY NAME ADDRESS PROFESSION / SUPPLIER TYPE PRIMARY CONTACT PHONE NUMBER
Lowes

Lightspeed
Fencing Surplus

For additional rows, insert rows 2 rows above this one

COPYRIGHT © 2024 [SpreadWiseCo LLC]. ALL RIGHTS RESERVED.
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PRO 10 DETAILED MATERIAL LIST FOR EACH
FENCING TYPE

400 MATERIAL

ROWS, & YOU
CAN INSERT
MORE

’r e/a/aé}Ae/e/t‘}

CUSTOMIZEABLE
MATERIAL DESCRIPTION

WOOD MATERIAL LIST & INVENTORY SUMMARY

MATERIAL COST BREAKDOWN
THAT AUTO PULLS INTO EACH

JOB TAB WHEN YOU SELECT A

MATERIAL

Your Business Na

Review Material Prices Every 365 Days **Important Note About Your Material List 35.(
| |
DateiPriceUpasted Supplier Material Category Size / Specs Description Full Material Description Count Base Cost Cost Per Unit Cost Wit
(mm/dd/yyyy)

il 12/22/24 Lowes Post 4"x4"x8' Treated Pine Post-4"x4"x8'-Treated Pine il S 10.98] S 10.98 S
2 Post 5"x5"x8' Treated Pine Post-5"x5"x8'-Treated Pine il S 22.55] S 22.55 | S
3 12/22/24 Lowes Post 4"x8' Lifetime Steel Post Powercoated Post-4"x8'-Lifetime Steel Post Powercoated il S 37.02] S 37.02 S
4 Post 10' Metal Line Post - PostMaster Post-10' Metal-Line Post - PostMaster il S 34.55] S 34.55 | S
5 Post 8' Metal Gate Post - PostMaster Post-8' Metal-Gate Post - PostMaster il S 32.00| S 32.00 S
6 Post 10' Metal Gate Post - PostMaster Post-10' Metal-Gate Post - PostMaster il S 65.00| S 65.00 S
7 12/22/24 Lowes Post 4"x4"x10' Treated Pine Post-4"x4"x10'-Treated Pine il S 17.38 |15 17.38 | S
8 12/22/24 Lowes Post 4"x4"x12' Treated Pine Post-4"x4"x12'-Treated Pine il S 19.88| S 19.88 S
9 12/22/24 Lowes Post 6"x6"x8' Treated Pine Post-6"x6"x8'-Treated Pine il S 32.78] S 32.78 | S
10 12/22/24 Lowes Post 6"x6"x10" Treated Pine Post-6"x6"x10"-Treated Pine il S 45.18] S 45.18 S
Ll 12/22/24 Lowes Post 6"x6"x12" Treated Pine Post-6"x6"x12'-Treated Pine il S 52.08] S 52.08 S
12 = $ - | - |S
13 12/22/24 Lowes Picket 5/8"x6"x6' Treated Pine Dog Ear Picket-5/8"x6"x6'-Treated Pine Dog Ear il S 2.08] S 2.08 | 5
14 12/22/24 Lowes Picket 19/32"x6"x6' Cedar Dog Ear Picket-19/32"x6"x6'-Cedar Dog Ear il S 3.45] S 3.45 S
15 12/22/24 Lowes Picket 5/8"x6"x8' Treated Pine Dog Ear Picket-5/8"x6"x8'-Treated Pine Dog Ear il S 468|5S 468 S
16 Picket 6"x8' Cedar Picket-6"x8'-Cedar il S 5.88] S 5.88 S
L7 12/22/24 Lowes Picket 7/16"x4"x6' Treated Pine Dog Ear Picket-7/16"x4"x6'-Treated Pine Dog Ear il S 2.11] S 211 |'s
18 = S -1 s - 5
19 12/22/24 Lowes Picket 3/4"x3.5"x4' Treated Pine French Gothic Picket-3/4"x3.5"x4'-Treated Pine French Gothic i S 1985 1.98 S
20 12/22/24 Lowes Picket 5/8"x5.5"x6' Western Red Cedar Dog Ear Picket-5/8"x5.5"x6'-Western Red Cedar Dog Ear il S 4.19| S 4.19 S
21 - s - |is =[S
22 Gate Frame 1-1/2" Tube Steel 60" x 47" Wide Frame Gate Frame-1-1/2" Tube Steel 60" x 47"-Wide Frame S 109.75] S 109.75 S
23 Gate Frame 1-1/2" Tube Steel 60" x 59" Wide Frame Gate Frame-1-1/2" Tube Steel 60" x 59"-Wide Frame ) 109.75] S 109.75 | S
24 Gate Frame 1-1/2" Tube Steel 60" x 71" Wide Frame Gate Frame-1-1/2" Tube Steel 60" x 71"-Wide Frame ) 109.75] S 109.75 | S
25 = S -15 - 5
26 12/22/24 Lowes Fastener - Gun 1-3/4" Galvanized Ring Shank - 3600 Ct Fastener - Gun-1-3/4"-Galvanized Ring Shank - 3600 Ct 3600 S 76.98]| S 0.02 S
2 12/22/24 Lowes Fastener - Gun 3" Galvanized Ring Shank - 4000 Ct Fastener - Gun-3"-Galvanized Ring Shank - 4000 Ct 4000 S 154.00| S 0.04 S
28 12/22/24 Lowes Fastener - Hand 5/16"x5" Galvanized Lag Screw Fastener - Hand-5/16"x5"-Galvanized Lag Screw il S 1.90] S 1.90 S
29 12/22/24 Lowes Fastener - Hand 3" Galvanized Framing Nail -447 Cnt Fastener - Hand-3"-Galvanized Framing Nail -447 Cnt 447 S 24981 S 0.06 S
30 = S -15 - S
31 12/22/24 Lowes Concrete 50 Lbs Sakrete Fast Setting Concrete Concrete-50 Lbs-Sakrete Fast Setting Concrete S 6.22] S 6.22 S
32 12/22/24 Lowes Concrete 80 Lbs Pro Finish 5000 High Strength Concrete Mix Concrete-80 Lbs-Pro Finish 5000 High Strength Concrete Mix S 8.65] 5 8.65 S
33 - $ - |is S| 1t
34 12/22/24 Lowes Finishing 5/4"x6"x8' Treated Pine Decking Board Finishing-5/4"x6"x8'-Treated Pine Decking Board il S 6.18] S 6.18 S
35 12/22/24 Lowes Finishing 1"x6"x8' Cedar Common Board Finishing-1"x6"x8'-Cedar Common Board il S 14.48] S 14.48 S
36 Finishing 2"X6"x8' Western Red Cedar Finishing-2"x6"x8'-Western Red Cedar il S 44.00| S 44.00 S
37 12/22/24 Lowes Finishing 6"x6" Pine Deck Post Cap Finishing-6"x6"-Pine Deck Post Cap il S 14.76| S 1476 S
38 - $ | S
39 12/22/24 Lowes Pine Lumber 1"x4"x6' Treated Pine Pine Lumber-1"x4"x6'-Treated Pine il S 3.28] S 3.28 S
40 12/22/24 Lowes Pine Lumber 2"x4"x8' Treated Pine Pine Lumber-2"x4"x8'-Treated Pine il S 463]5S 463 S
41 12/22/24 Lowes Pine Lumber 1"x6"x8' Treated Pine Pine Lumber-1"x6"x8'-Treated Pine il S 6.08| S 6.08 S
42 12/22/24 Lowes Pine Lumber 2'%2"%8' Treated Pine Pine Lumber-2"x2"x8'-Treated Pine i S 498]| S 498 S
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PRO 11 MATERIAL LISTS: MATERIAL SETUP

MATERIAL REVIEW TRIGGER:

SET A FREQUENCY TO REVIEW YOUR

MATERIAL PRICES, AND WE FLAG THE
MATERIALS WHEN THE LAST UPDATE

EXCEEDS THAT TIME

A SIMLPLE WAY TO BREAK DOWN
YOUR FENCING MATERIAL NAMES

!

Review Material Prices Every 365 Days **Important N
-
# Dege Price Updated Supplier " Material Category Size / Specs Description
mm/dd/yyyy)
1 12/22/24 Lowes Post 4"x4"x8' Treated Pine
2 Post 5"x5"x8' Treated Pine
3 12/22/24 Lowes Post 4"x8' Lifetime Steel Post Powercoated
4 Post 10" Metal Line Post - PostMaster
5 Post 8' Metal Gate Post - PostMaster
6 Post 10" Metal Gate Post - PostMaster
7 12/22/24 Lowes Post 4"x4"x10’ Treated Pine
8 12/22/24 Lowes Post 4"x4"x12' Treated Pine
9 12/22/24 Lowes Post 6"x6"x8' Treated Pine
10 12/22/24 Lowes Post 6"x6"x10' Treated Pine
11 12/22/24 Lowes Post 6"x6"x12" Treated Pine
12
13 12/22/24 Lowes Picket 5/8"x6"x6' Treated Pine Dog Ear
14 12/22/24 Lowes Picket 19/32"x6"x6' Cedar Dog Ear
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PRO 12 MATERIALS LISTS: MATERIAL COSTS

AUTOMATED MATERIAL NAME:

ONCE YOU SET YOUR MATERIAL DETAILS,
WE PUT IT ALLINTO ONE MATERIAL
NAME THAT YOU CAN USE WITHIN EACH

FOR EACH MATERIAL
YOU'LL SEE A COST

ADD IN YOUR PER UNIT, AND THE

JOB & ESTIMATE BASE COST COST WITH YOUR
FOR EACH MATERIAL MARGIN
MATERIAL GOAL %
ol

Full Material Description Count Base Cost Cost Per Unit Cost With Margin
Post-4"x4"x8'-Treated Pine 1 S S 10.98 S 14.82
Post-5"x5"x8'-Treated Pine 1 S S 22.55 S 30.44
Post-4"x8'-Lifetime Steel Post Powercoated 1 S S 37.02 S 49.98
Post-10' Metal-Line Post - PostMaster 1 S S 3455 S 46.64
Post-8' Metal-Gate Post - PostMaster 1 S S 32.00 S 43.20
Post-10' Metal-Gate Post - PostMaster 1 S S 65.00 S 87.75
Post-4"x4"x10'-Treated Pine 1 S S 17.38 S 23.46
Post-4"x4"x12'-Treated Pine 1 S S 19.88 S 26.84
Post-6"x6"x8'-Treated Pine 1 S S 32.78 S 44.25
Post-6"x6"x10'-Treated Pine 1 S S 45.18 S 60.99
Post-6"x6"x12'-Treated Pine 1 S S 52.08 S 70.31

S S - S -
Picket-5/8"x6"x6'-Treated Pine Dog Ear S S 2.08 S 2.81
Picket-19/32"x6"x6'-Cedar Dog Ear S S 3.45 S 4.66
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PRO 13 DETAILED INVENTORY TRACKING &
MANAGEMENT FOR EACH FENCE TYPE

MATERIAL SELECTION BASED
ON YOUR MATERIAL LIST

QUICK VISUAL FOR YOUR
TOTAL INVENTORY VALUE

WOOD INVENTORY MANAGEMENT
$ 17,194.50 *Initial Setup Note )

22,740.00 *Inventory Correction Note

Used S (5,545.50)
Quantity Quantiy| onnin g
# Date (MM/DD/YYYY) Received Used Material Inventory Selection Received / Cost e Inventory
Used Quantity
1 1/10/25 Received Post-4"x4"x8'-Treated Pine 500.00 S 5,490.00 500.00 500.00 S
2 1/11/25 Used Post-4"x4"x8'-Treated Pine 150.00 S (1,647.00) 150.00 650.00 S
R E A D Y F O R 3 1/12/25 Received Picket-19/32"x6"x6"-Cedar Dog Ear 5000.00 S 17,250.00 5000.00 5000.00 S
2 5 O 4 1/13/25 Used Picket-19/32"x6"x6'-Cedar Dog Ear 650.00 S (2,242.50) 650.00 5650.00 S
5 1/14/25 Used Picket-19/32"x6"x6'"-Cedar Dog Ear 480.00 S (1,656.00) 480.00 6130.00 S
6
MATERIAL ;
8
RECEIVED 5
10
OR USED 1
12
ENTRIES. 13
14
AND YOU 15
16
CAN EASILY y
18
ADD MORE L
21
22
23

\S

readshecls /Qmw med EXPERIENCE THE SPREADWISECO DIFFERENCE



PRO 14 DETAILED INVENTORY TRACKING

RECORD
WHETHER YOU
RECEIVED
MATERIAL OR QUANTITY USED OR RECEIVED
USED IT FOR EACH MATERIAL ENTRY
] A
s N\
h Quantity
# Date (MM/DD/YYYY) Received Used Material Inventory Selection Received /
Used
1/10/25 Received Post-4"x4"x8'-Treated Pine g 500.00

1/11/25 Post-4"x4"x8'-Treated Pine 150.00
1/12/25 Received Picket-19/32"x6"x6'-Cedar Dog Ear 5000.00
1/13/25 Picket-19/32"x6"x6'-Cedar Dog Ear 650.00
1/14/25 Picket-19/32"x6"x6'-Cedar Dog Ear 480.00

N o o BN e

Quantity Running Running Cumulative
Cost Inventory
+/- _ Inventory Value Value
Quantity
$  6,000.00 500.00 500.00 $  6,000.00 $  6,000.00
1,800. 150. | 200. 200.
“OR EVERY INVENTORY ENTRY. $  (1,800.00) 50.00 350.00 $  4,200.00 $  4,200.00
$  25,000.00 5000.00 5000.00 $ 25,000.00 $  29,200.00
wEk DO ALL THE MATH TO $  (3,250.00) 650.00 4350.00 $ 21,750.00 $  25950.00
DETERMINE THE NEW INVENTORY $  (2,400.00) 480.00 3870.00 $ 19,350.00 $  23,550.00

QUANTITY AND VALUE FOR THAT
SPECIFIC MATERIAL
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PRO 15 INVENTORY TRACKING: MATERIAL VALUE
& QUANTITY

-
Quantity
# Date (MM/DD/YYYY) Received Used Material Inventory Selection Received / AS YO U U P DAT E YO U R
Used
1 1/10/25 Received Post-4"x4"x8'-Treated Pine 500.00 I N V E N T O R Y T R A C K E R S y
2 1711425 Used Post-4"x4"x8'-Treated Pine 150.00
3 1/12/25 Received Picket-19/32"x6"x6'-Cedar Dog Ear 5000.00 Y O U R M AT E R I A L L I S T S
4 1/13/25 Used Picket-19/32"x6"x6'-Cedar Dog Ear 650.00 W | L L U p DAT E
5 1/14/25 Used Picket-19/32"x6"x6"'-Cedar @bg Ear 480.00 !
2 SHOWING INVENTORY
7
VALUE AND COUNT FOR
EACH MATERIAL
Full Material Description Count Base Cost Cost Per Unit Cost With Margin  Inventory Value Inventory Count

Post-4"x4"x8'-Treated Pine
Post-5"x5"x8'-Treated Pine
Post-4"x8'-Lifetime Steel Post Powercoated
Post-10" Metal-Line Post - PostMaster
Post-8' Metal-Gate Post - PostMaster
Post-10' Metal-Gate Post - PostMaster
Post-4"x4"x10'-Treated Pine
Post-4"x4"x12'-Treated Pine
Post-6"x6"x8'-Treated Pine
Post-6"x6"x10'-Treated Pine
Post-6"x6"x12'-Treated Pine

10.98 S 14.82 3,843.00 350
N> S 30.7 -
S 2 ’ -
34.55
32.00
65.00
17.38
19.88
32,18
45.18
52.08

\

1
1
1
1
1
1
1
1
1
1
1

Picket-5/8"x6"x6'-Treated Pine Dog Ear
Picket-19/32"x6"x6'-Cedar Dog Ear
Picket-5/8"x6"x8'-Treated Pine Dog Ear
Picket-6"x8'-Cedar

2.08
3.45
4.68
5.88

@l fel ol el o) i=) =) =)= i) =]

13,351.50 3870
- 0
- 0

nanannnapanrynrrasryan NN |n
wn i wnunwnmnin| NN inn v v nun
2 Yo BREV ARV BRV) MRV AR AT BEVe BRT) IR BET BE VS HEV,

VNN IWwnWwmiwnnwn|uvwniumiunn
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PRO 16 1OB TABS: A PROFESSIONAL WAY TO
PRICE A JOB AND PROVIDE AN ESTIMATE

CURRENT ACCESS

JOB SUMMARY WOOD INVENTORY

JOB NAME

WOOD MATERIAL | | MATERIAL PULL | CUSTOMER INVOICE

\

( Customer Info- \ Labor Detwilsy \ Job-Price / Job-Workflow \
"
Customer Name Sean Installation Fence Type Soil/Contour Multiplier $ 6 8 3 9 0 6 Target Due Date (mm/dd/yyyy) 1/5/25
-
Customer Phone 803-455-4521 | Wood - Privacy 1.00 | ’ 8 Actual Price Customer Charged s 6,800.00 ‘ : O M | L | | I
Customer Address 100 Linwood Dr Columbia Removal Fence Type Soil/Contour Multiplier Install Complete (mm/dd/yyyy) 1 1/5/25
\ Customer Email Address / | Wood - Privacy 1.00 |
\ Removal Feet 0.0 / \ /
/ Fencing Job Detaily \ / Job-Pricing Summary \
Fencing Job Specifications Job Pricing Summary Job Pricing Details Price Lock
b | ]
Fencing Picket/Board Orientation Vertical Total Fencing Feet Supports [ Section Pickets Coverage (inches) Finish 1 / Section Finish 2 / Section Finish 3 / Section Base Costs Price A 4,602.24 Material Total H 2,425.50 | 2,425.50 |
h |
Fencing Section Length (feet) 8 200.0 3 6 0 | | 0 0 | With Profit & Material Margin S 6,839.06 Material Tax Rate 8.0%
Fencing Height (feet) 6 Profit Goal % 70.0% Materials Tax S 194.04
Material Margin % 35.0% Overhead $ 8190 | S 81.90
Material Calculation Multiplier ] 100.0% 100.0% 100.0% 100.0% | | 100.0% 100.0% | Installation Labor S 1,900.80 | S 1,900.80
Installation Time & Labor Removal Labor $ - |s -
b |
Fencing Length Measurement (feet) Fence Sections Posts Supports Pickets Finish 1 Pieces Finish 2 Pieces Finish 3 Pieces Hourly Labor Rate 5 29.70 Total Job Base Cost S 4,602.24
h |
Side 1 50.0 7 7 21 112 0 0 0 Man Hours Required Per 2 Ft 0.64 Material Margin S 848.93
Side 2 50.0 7 7 21 112 0 0 0 Labor Total $ 1,900.80 Profit % $ 1,387.89
Side 3 50.0 7 7 21 112 0 0 0 Total Installation Man Hours 64.00 Job Price $ 6,839.06
Side 4 50.0 7 7 21 112 0 0 0
Side 5 0.0 0 0 0 0 0 0 0 Removal Time & Labor
Side 6 0.0 0 0 0 0 0 0 0 Hourly Labor Rate $ 29.70
L]
Side 7 0.0 0 0 0 0 0 0 0 Man Hours Required Per 2 Ft 0.16
Side 8 0.0 0 0 0 0 0 0 0 Labor Total -] -
\ Total Removal Man Hours 0.00 uUsD /
Fencing Component Count Posts
Corners 4 4
Ends 0 0
\ Total Gate Doors 3 3 /
Fencing Job Material Breakdown
Category Materials Base Cost Per Unit Estimated Count Actual Count Material Base Cost
Posts 1 Post-4"x4"x8'-Treated Pine | 5 10.98 35 | 384.30
Concrete I Concrete-50 Lbs-Sakrete Fast Setting Concrete | s 6.22 35 | 217.70
Horizontal / Veritcal Supports 1 Pine Lumber-2"x4"x8'-Treated Pine | $ 4.63 84 | 388.92
Fence Coverage / Pickets 1 Picket-5/8"x6"x6'- Treated Pine Dog Ear | s 2.08 448 | 931.84
Finish Material 1
Finish Material 2
Finish Material 3
Gate Type 1 Gate Frame-1-1/2" Tube Steel 60" x 47"-Wide Frame & 109.75 1 109.75
Gate Type 2 Gate Frame-1-1/2" Tube Steel 60" x 59"-Wide Frame S 109.75 2 219.50
Gate Type 3
Fasteners Fastener - Gun-1-3/4"-Galvanized Ring Shank - 3600 Ct S 0.02 2000 42.77
Fasteners Fastener - Gun-3"-Galvanized Ring Shank - 4000 Ct S 0.04 500 19.25
Fasteners
Hinges Hardware-4 13/16" x7.25"-Butterfly Hinge - 2 Ct s 9.14 3 27.42
Hinges Hardware-8"-Strap Hinge Galvanized - 2 Ct i 6.83 6 40.95
Hinges
Latches Hardware-Powdercoated-Latch & Handle Kit - Black s 15.51 2 31.02
Latches
Latches
Other Items Hardware-.5"x24"-Heavy Duty Gate Drop Rod - Black $ 12.08 1 12,08
Other Items
Other Items
Other Items
\ Other Items / \ /

COPYRIGHT © 2024 [SpreadWiseCo LLC]. ALL RIGHTS RESERVED.
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