
January 31, 2020

PAIS Friends! It was terrific to be with you all on Wednesday and Thursday 
in Charleston. A great conference with lots of key learnings!

I’ve flagged a few great reads in the next slide…do check them out when 
you have a moment. Always delighted to hear from you (email: 
burnett@nais.org) and thank you for the extraordinary work you do for our 
students and on behalf of our schools. 

All the best! Jefferson

http://nais.org)--thank


Great (and new) Reads!
• Healthcare

• Shaping the Future of Health, Council Report (April 2019)
• Health and Healthcare in the Fourth Industrial Revolution : Global Future

Council on the Future of Health and Healthcare 2016-18

• Leadership
• The New Leadership for Playbook for the Digital Age (January 2020)

• Higher Education
• How Can Higher Education (January 2020)
• Is College Still Worth It? The New Calculus of Falling Returns (October 2019)

• K12
• Schools of the Future (January 2020) 

http://www3.weforum.org/docs/WEF__Shaping_the_Future_of_Health_Council_Report.pdf
http://www3.weforum.org/docs/WEF__Shaping_the_Future_of_Health_Council_Report.pdf
https://sloanreview.mit.edu/projects/the-new-leadership-playbook-for-the-digital-age/
https://www.weforum.org/agenda/2020/01/how-can-higher-education-adapt-to-a-constantly-evolving-future-of-work/
https://files.stlouisfed.org/files/htdocs/publications/review/2019/10/15/is-college-still-worth-it-the-new-calculus-of-falling-returns.pdf
http://www3.weforum.org/docs/WEF_Schools_of_the_Future_Report_2019.pdf
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The 4IR: 2030 and Beyond!
(continuing the convo)



All I want is 20-20 vision
A total portrait with no 
omissions

Happy New Year!



What’s Ahead!

• 4IR Recap!
• 4IR and Healthcare
• 4IR and Leadership
• 4IR and Higher Education
• 4IR and K12 Education



4IR Recap
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The Fourth Industrial Revolution



AI & Automation

End 3 Stage Career

Global Talent Hunt









Mind the Gap



What it means



The Fourth Industrial Revolution
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4IR Driven
Disruption

• Healthcare
• Leadership
• Higher Ed
• K12



Healthcare
(tech+sci to rescue)



What makes it possible to make 
the PPOV a reality vs DPOV?







Who teaches 

tech + sci skills?

Healthcare 
Reality…



In the future, two fundamental shifts will reshape the healthcare 
industry. First, healthcare will be delivered as a seamless continuum 
of care, away from the clinic-centred point of care model and with a 
greater focus on prevention and early intervention. Second, health 
and healthcare delivery will focus on each person within their own 
ecosystem, with a greater impact from people or patients themselves, 
often referred to as the consumerization of healthcare. 

The combined advances in discovery and clinical sciences, data 
science and technology and their convergence through the Fourth 
Industrial Revolution are paving the way for unprecedented changes 
that will profoundly transform health and healthcare to become 
much more connected, efficient, preemptive, precise, democratized 
and affordable. 

School/Learner?



Leadership
(what will it take)



Two Key Take-aways:

#1: Leaders need to be digitally savvy

#2: Some leadership norms (attributes and
behaviours) that worked in the past won’t work
in the future. There are some norms that endure
and then there are new norms to learn and model.



The essential behaviours that are hallmarks 
of leadership in the digital economy



Teaching 4IR 

Leadership



Higher Ed
(staying releant + needed)



Focus on “human” skills, not just digital competencies

Embrace the T-shaped approach to knowledge

Invest in personalised, technology-enhanced learning

Consider new models of engagement for the private 
sector and government

Farnam JahanianPresident, Carnegie Mellon University

What’s the Uni 4.0?

https://www.weforum.org/agenda/authors/farnam-jahanian


When asked what they believe 
would be most helpful for a high 
school graduate to launch a 
career, Americans 
overwhelmingly recommend an 
internship at Google (60%) over a 
degree from Harvard (40%).

Why College?



Credential or…





Truth or Dare? 
Higher education as destination 

or 
waypoint on the 4IR journey?

Is college a 

terminus in the 3 

stage career?



Survey of Consumer 

Finances



Ouch!



K12
(this is us)



Skills & Mindsets Matter!



Convergence

Workforce Reality

Need Skills & Mindsets

Education: K12 -Life



In the context of job disruption and increased 
polarization, primary and secondary school systems 
have a critical role to play in preparing the global 
citizens and workforces of the future. Education 
models must adapt to equip children with the skills 
to create a more inclusive, cohesive and productive 
world.



Where are the 

sweet spots for 

us?





4IR Influencers
(why we must pay attention)
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An investment as large as a bachelor’s 
degree should not have such a high 
level of buyer’s remorse.

The United States Census Bureau states 
the country’s population is 328.6 million 
people. An interesting bit of trivia, 
perhaps, but all the more intriguing when 
one realizes that 44 million of those people 
(~13.4 percent) collectively owe $1.5 
trillion in student loan debt.

P A R E N T S !

https://www.forbes.com/sites/zackfriedman/2019/02/25/student-loan-debt-statistics-2019/


S t u d e n t s !



College Ready, 4IR Ready: What’s the 
message for us from an elite institution?

February 11, 2019 C o l l e g e s !  



Really? 
That’s it?



reboot, rethink, rekindle



Getting 4IR Fit:

1. Is your “why” 4IR relevant?
2. Is your market 4IR aware?
3. Is your business model 4IR 

friendly?
4. Is your learning programme 4IR 

proof?
5. Is your faculty 4IR tuned?
6. Is your student community 4IR 

ready?
7. Is your value proposition 4IR 

infused?

spark@

school!



Resources | burnett@nais.org


