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VISION

Re-inventing how students prepare for 
college, career, and life.

MISSION

MTC schools are creating a high school 
transcript that reflects the unique skills, 
strengths, and interests of each learner.                 
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MTC Founding 
Schools

• The Blake School, 
Minneapolis, MN

• The Buckley School, 
Sherman Oaks, CA

• Catlin Gabel School, 
Portland, OR

• Choate Rosemary Hall, 
Wallingford, CT

• Hawken School, 
Gates Mills, OH

• Indian Springs School, 
Indian Springs, AL

• The Island School, 
Eleuthera, Bahamas

• Latin School of Chicago, 
Chicago, IL

• Marin Academy, 
San Rafael, CA

• Mounds Park Academy, 
Saint Paul, MN

• The Nueva School, 
San Mateo, CA

• Punahou School, 
Honolulu, HI

• Riverdale Country School, 
Bronx, NY

• Sage Hill School, 
Newport Coast, CA

• San Francisco University 
High School, San Francisco, CA

• The Spence School, 
New York, NY

• Tilton School, 
Tilton, NH

• Wildwood School, 
Los Angeles, CA
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Why focus on the transcript?
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• School schedule

• Courses students take

• How students perceive 
learning

• How counselors guide 
students

• How teachers teach

GradeSubject

Time

IMPACTS



Group Exercise
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Group Exercise
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THINK of the “coolest thing” your school is doing right now.

TAKE 30 seconds each to explain your “thing.”

TURN to the person next to you.



Our vision of
“best in class” 
pedagogy is 
evolving . . .
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www.inspirationlab.org

Sharing 
stories about 

inspired 
learning in 

independent 
schools



. . . as is our 
understanding of 
what skills our 
students will need.



The Mastery Transcript will support and 
authentically represent individual student work
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VS

Current Transcript Our Approach Impact

Courses: Single-domain study Credits within and across 
multiple subjects

Encourages authentic project-
based, cross-discipline work

Credit for time spent in a class Credit for demonstrated level 
of mastery

Student can personalize their 
approach, build on their 
strengths, and move at their 
own pace

Grades with little to no 
definition or reliability

Clear credits with school-
created definitions of Mastery

Students can clearly show their 
achievements and define their 
path to achievement

Typically focused solely on 
academic subjects

Social and emotional 
learning/21st century skills, in 
addition to knowledge and 
skills

Students build the skills 
needed to thrive in a changing 
economy

Sorting and ranking students Growing students Students are prepared for 
college, career, and life
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234 MTC Member High Schools
(as of January 24, 2019)

Including: 
• Public Schools
• Private Schools
• International Schools



Mastery Transcript Consortium      mastery.org 15

When installed, this shows a live 
version of the mastery.org site 

with our list of member schools—
you can scroll to show our 

membership.
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Education built 
for the 

industrial age

• Educate greater numbers of students
• Focus on basic knowledge & discipline

• Cluster students by age (grade)

• Teacher/lecture model: One size fits all 
content

• Single subject classes

• Class periods separated by bells

• Students collect packaged credentials at 
the expense of deep learning

• Focus on ranking and “sorting”—both of 
schools and students alike



Education built 
for current 

environment

• Problem-solving, creativity, 
preparing 
for the unknown

• Communication and collaboration
• Work/pace defined by students
• Deeply personalized and 

differentiated for each student 
• Cross-disciplinary, project-based, 

authentic learning
• Students engaged in designing 

meaningful questions of interest



14,424 upper school 
students in 44 schools 
(23 day/21 boarding)

10%

24%

32%

27%

8%

Less than 5 Hrs 5-6 Hours 6-7 Hours 7-8 Hours 8+ Hours

NAIS 2013: The Independent School Health Check 
(snapshot of our student body)

Average Sleep
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12%
1 out of 8

15%
1 out of 7

5%
1 out of 20

9%
1 out of 11

Depression Anxiety Eating Disorder Other

NAIS 2013: The Independent School Health Check 
(snapshot of our student body)

Professional Mental Health Diagnoses
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14,424 upper school 
students in 44 schools 
(23 day/21 boarding)



Mastery Learning does NOT have to be “high-tech.”
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Change the 
transcript

Build the 
network

Impact
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How do we address “big questions” about MTC?
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“No more A’s, B’s or C’s? 
That’s what some private 
schools are talking about.”

“What if your high school 
transcript didn’t include grades?”

“Could a different kind of transcript 
revitalize high school learning?”

“The War on Grades 
Deserves to Fail.”



What about . . .
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Rigor? College?

Equity? Logistics?
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Can you have rigor without grades?



75 New England 
Colleges Signed 
Agreement 

“Students with non-traditional transcripts—
including ‘proficiency-based’ or ‘competency-based’ 
transcripts—will not be disadvantaged in any way 
during the admissions process. Colleges and 
universities simply do not discriminate against students 
based on the academic program and policies of the 
sending school, as long as those program and policies are 
accurately presented and clearly described.”
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• Amherst
• Babson
• Bowdoin
• Connecticut College
• Dartmouth
• Harvard
• M.I.T
• Trinity College

• Tufts
• University of Connecticut
• University of Maine System
• University of New Hampshire
• University of Rhode Island
• University of Vermont
• Wellesley
• Williams

Signers Include
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MTC Network 
Engagement: 
Co-creating the 
Mastery Transcript 
and supporting our 
members in 
developing 
personalized 
learning for all 
students.
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Define Mastery 
Credit Architecture 

Design Mastery 
Transcript

Build Mastery 
Transcript Publisher

Creating a New Transcript: Three Key Steps
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Mastery Transcript: Work-in-Progress
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Mastery Transcript: Work-in-Progress
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Work-in-progress

Screen shot

Mastery Transcript
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Comments?
Questions?



Thank you

Mike Flanagan
flanagan@mastery.org
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