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Purpose

e Today’s meeting is intended to share early thinking emerging from
the CARM Project. The purpose of the meeting is to provide a forum
for consultation with the Trade Chain Partner community.
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Today’s agenda

Topic

Introduction

Content

Objectives and expectations
Overview of discussion topics

Timing

10:00-10:10am

Billing .

Potential future state process for automated billing
Potential future state for the billing cycle
Conceptual system solution

10:10-11:15am

Inter-program
offsetting

Potential future state for inter-program offsetting
Discussion of potential implications
Conceptual system solution

11:15-12:00pm

Lunch

12:00-12:30pm

Payment processing .

Future state payment methods
Discussion of potential implications
Conceptual system solution

12:30-12:45pm

Overdue collections * Potential future state for overdue collections 12:45-1:00pm
. * Potential future state for facilitating compliance _ _

Compliance e Potential future state for compliance verification 1:00-2:00pm

Wrap Up 2:00-2:15pm
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Objectives and expectations

Gmdmg principles

Think from a future state perspective
Focus on the norm, rather than the
exceptions

Challenge perceived constraints

Park questions and issues that cannot be
resolved today

Expectations

Be open to new ideas

Actively participate

Be output oriented — feedback from this
consultation could be considered in the
solution design for CARM

CARM | Gish rssessmentans

Inter-
program
offsetting
Payment
processing
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collections



Today’s focus
Based on workshops completed in July within the CBSA

—— 1. Client Registration & Future state capabilities to be enabled by CARM

Program Enrolment

Assessment & Post-release

Account Payment Collections

. Verification &
Management Processing Management

Recourse

—_ Pre-Arrival Release Reassessment
(Adjustments)

. 4. Client Account 5. Payment 6. Collections

3. Assessment / Reassessment Processing . . .

Invoicing Processing Mgmt.

8. Commercial Client
Accounts Mgmt.

Continuum Wide

2. Customs Tariff and Rulings Information
7. Financial Management & Controls
9. Online Client Self-Service
13. Case Management

14. Financial Security Program Management

Reporting / Analytics
10. Trade Data & Revenue Reporting & Analytics

11. Compliance Monitoring & Analytics

12. Trade Fraud & Evasion Detection & Analytics
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Billing

CARM

Potential future state process for automated billing
Potential future state for the billing cycle

Conceptual system solution
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Revenue Management




Billing
Potential future state for automated billing

Transaction history, daily transaction notices, and monthly Statements of Account
(SOA) could be available using the CARM portal

Option to receive daily
notice of transactions
through the portal

View transactions

) Daily
directly on portal

Receive
notification of View monthly
SOA creation SOA on portal

Monthly

Assessment/
reassessment

? s this the future of automated billing? : Legend :
o Arethere better ways for us to do it in the future? : ‘ TCP :
|
|
d
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Billing

Potential future state for the billing cycle

S e

1. Harmonized billing and payment due

. e
dates for all transaction types Advantages
2. Consolidated statement with detailed v' One payment due date
transactional information available via v' Account-level and
the CARM portal transactional view

v' Aligned with the USA

Concept overview - v EDI will be supported

v Daily transactional-level notices Considerations
v" Monthly account-level Statement of v How could this impact TCP
Account, disclosing the cumulative accounting practices?
amount due for the month v' What opportunities could
this present?
v" Payments made based on the total sum \_ P

shown on the Statement of Account and
partial payments accepted
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Billing

Potential future state for the billing cycle

e All deferred* transactions rendered in a monthly billing period could be

posted on the Statement of Account (SOA) on the first business day of the
next period

e The payment would then be due 10 business days following the statement
posting

Multiple transactions (all transaction types), same calendar month

SOA Payment
date due date
(e.g. May 1 )I 10 business days .

oMl . Payment due date + 1 day
BI”Ing perlod E.g. Late payment interest begins

on May 15, 2018

One calendar month :
(e.g. April 2018) First business
day of next
period

? What should be considered if we shift toward this billing cycle?

CAR M | cBsA Assessmentand  *Non-deferred transactions would be due immediately upon release
Revenue Management — Note: the potential timing is subject to consultation with the Department of Finance



Conceptual system solution
Q sonncsronr comtacrvs wcomuve [[UEIY scxour

CNROLLMENT  APPLICATION | INVOICE PAD  ABOUTCBSA  NEWS  EVENTS

Canadi

Canada Border Services Agency

| want to

< Statements of Account
Frequenﬂy used Services These are your statements of account
== -
EnrollinaProgram >  ApplyforakDl »  Applyforalicense >  Apply for PAD > | |eessssmsn=e)
=10 of 25inveices found i Shir unpaid frpart paid & Show last 30 cays I ¢ 1 2 3 >
[ _ SR —
Type Due Date Amount Due Total Issue Date s} Status
L LT T T
Stetement of Account nson sz Et0004 unpaid | [ ol 90 | Morelnfa

Stement of Account $2.322.89 232289 E-vocan paid] Boll St e Statement of Account

wCANADA BORDER
SERVICES acency

24454 E1oomy paid) | ot e -

- spEAn o i 04 (5

bt 7,
b ©
L
Pt Bt i ik (3
dise.n Eaco63 PRI | oy s

ettt (5

T e rapihe
Carmacl ] e _EM
|
|

CAR M CBSA Assessment and 10
Revenue Management



Inter-program offsetting

Potential future state for inter-program offsetting
Discussion of potential implications

Conceptual system solution

CARM | Gish rssessmentans
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Inter-program offsetting
Potential future state

1.  Simplify the account structure and model to offset debits and credits

2. Enable legal entity level account management

Concept overview

Enable the CBSA to offset debit and credit amounts at three levels: account level,

inter-program

Legal Entity

CARM | g5 zssessmentans

- Would your members
use these options?
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01

02

03

04

Inter-program offsetting
Discussion of potential implications

Potential Implications

Legal entities may have the option to offset at
the account, intra-program, or inter-program
level.* Statements of Account could either be
account level (by default) or could reflect
other offsetting options chosen.

Account management could be governed to
the legal entity level, allowing for overarching
control and visibility.

Overdue accounts undergoing the collections
process could be offset at the legal entity
level.

Customs Brokers and other service providers
could require client authorization to have
visibility to client transactions.

Discussion

Is there value in providing offsetting
options?

Is there a benefit to offering a default
inter-program Statement of Account?

Are there any opportunities or
considerations associated with
this approach to delegation?

Would accountholders be comfortable
with the responsibility of managing
accounts and making payments?

What are the implications of these
changes?

If all transactions on an account offset regardless of who submitted the transaction (e.g.
multiple brokers or consultants), what would they mean for your business?

CARM | Gish rssessmentans
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Conceptual system solution

* Notifications to confirm the declaration has been received could be
issued for all assessments and reassessments

e SOAs could be issued only to the account owner

* Receipts could be generated and posted to the portal to show the
lump sum amount paid to an account

e Transaction and payment history could be available through the
portal

CAR M CBSA Assessment and 14
Revenue Management



Payment processing

* Future state payment methods
* Discussion of potential implications

* Conceptual system solution

CARM | Gish rssessmentans
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Payment processing

Potential future state payment methods
Additional electronic payment options may be made available

Automate and improve the payment process by offering additional electronic payment

methods

Potential payment methods

At Point of Entry:
e Credit or debit card (<$5,000)

Electronic payments:

* Online banking*
* New: Credit or debit card via the CARM portal (<$5,000)

e EDI**
e New: Pre-authorized debit (PAD)**

* Must be a client who receives a statement or an importer paying at the POE (e.g. not with a carrier)
** Must be a client who receives a statement

? Are there any other payment methods that should be considered?

16
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Payment processing
Discussion of potential implications

Potential implications Discussion

Introduction of pre-authorized debit
01 payments (PADs) and credit card / Interac
payments through the portal.

Would your business use a pre-
authorized debit payment option?

02 CBSA would no longer accept USD What are the implications of only
payments, only CAD. accepting CAD?

17
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Conceptual system solution
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Overdue collections

Potential future state for overdue collections

CARM | Gish rssessmentans
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Overdue collections
Potential future state

Pre-collection activities

e CBSA is exploring a range of options to encourage payments prior to CRA intervention

e To encourage payments, CBSA could notify TCPs as soon as an account is overdue and
apply potential measures, such as:

1. Offset across programs

2. Revise Trusted Trader Program status, if applicable
3. Revise the compliance rating
4

Remove Release Prior to Payment (RPP) privileges

Behavioural insights

* Governments around the world are beginning to leverage behavioral theories to
increase compliance

e Opportunity for the CBSA to nudge TCPs to encourage more timely payments

What other measures could the CBSA employ to reduce
e overdue accounts?

CAR M CBSA Assessment and 21
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Compliance

* Potential future state for facilitating voluntary compliance

* Potential future state process for compliance verification

CBSA Assessment and
Revenue Management

CARM
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Compliance
Potential future state for facilitating compliance

Pushing compliance and risking upstream

Pre-release

Risk

1
v
———————————————————— + Feedbackloop <«---------------------

Release Post-release
Release Verify
) )

How would CBSA achieve compliance?

CBSA would facilitate compliance through
automation, education, and TCP engagement

CBSA would monitor and enforce non-compliance
through automation and advanced analytical tools
A

1. Support, Advice, Education

LI |

2. Verifications, Audits

Rewarded
Compliant: Ignorant: Careless: Reckless:
Wants to Makes Not No regard
get it right genuine vigilant for conse-
mistakes quences
The compliance continuum
CAR M CBSA Assessment and Copyright © 2018 Accenture All rights reserved. 23
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Compliance

Potential future state for facilitating compliance
CBSA could use tools / techniques to facilitate upstream compliance and enforce
non-compliance

Building the good and addressing the bad across the commercial
continuum (pre- to post-release)

For example:

v' Targeted messaging and education
Behavioural automation (nudges)

HS classification tool

Dissemination of rulings

Identification of sustained compliance
Improved data analytics

Compliance history and ratings
Holistic risk scores

DN N N N N NN

Commodity profile analysis to identify risk of non-compliance

? What other ways could CBSA facilitate compliance?
e

CAR M CBSA Assessment and 24
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Compliance
Potential future state — risk and compliance model

————————————— Feedback Loop S

i s i
4 \ 4 4

CONTEXT & VERIFICATION
DATA & INTELLIGENCE PRIORITIES IDENTIFY ANALYZE m CONTROL / AUDIT ENFORCE

v' Ingest a plethora of trade v' Comprehensively analyze v" Actions taken and outputs

data sources and intelligence data, intelligence, context and delivered through multiple
priorities channels

v' Provide outputs and actions v' Case-based intervention is

used for various purposes

CAR M CBSA Assessment and 25
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Compliance

Potential future state process for compliance verification
Communication during compliance verification could largely take place via the

CARM portal
Initiate appeals
process
Send notification Request Conduct Receive, review,
that compliance information from compliance and comment on
verification has TCP via the CARM activities with TCP the compliance
been initiated portal verl.flcatlon report Make changes to
via the CARM . :
import declaration
portal .
as required
. : Ly |
? Is this the future of compliance? | Legend :
. . ? |
o Are there better ways for us to do it in the future- | ‘ TCP :
|
|
|
CARM | iy @ s



Additional questions?

CAR M CBSA Assessmen t and 27
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Wrap up and next steps

Thank you for your participation. Below are topics for
upcoming TCP consultations:

September October

e Tariff calculation and publication Trusted Traders

e Rulings e Reporting and analytics (trade)
e Appeals e Compliance (fraud)
e EDI
CARM | g .
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Thank you!
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