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Agenda
Topic Content Timing

Introduction
• Objectives and expectations
• Overview of discussion topics

9:00-9:10am

Registration and 
program enrolment

• Review proposed future state processes
• Conceptual system demo
• Discussion of key changes

9:10-10:30am

Break 10:30-10:45am

Assessment and 
reassessment

• Single Import Declaration 
• Obtain importer information pre-arrival
• Debt posted at time of release
• Review proposed future state processes
• Conceptual system demo
• Discussion of key changes

10:45am-12:00pm

Lunch 12:00-1:00pm

Assessment and 
reassessment

• Review proposed future state processes 
• Conceptual system demo
• Discussion of key changes

1:00-2:30pm

Break 2:30-2:45pm

Financial Security
• Overview of financial security  
• Discussion of opportunities for streamlining and 

improvement 
2:45-3:45pm

Wrap Up 3:45-4:00pm 2
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Objectives and expectations

Guiding principles
• Think from a future state perspective
• Focus on the norm, rather than the 

exceptions
• Challenge perceived constraints
• Park questions and issues that cannot 

be resolved today 

Expectations
• Be open to new ideas
• Actively participate
• Be output oriented – the solution 

design will build on the results of these 
consultations

1

2

4

3

5

Enrolment

Registration

Assessment

Re-
assessment

Financial 
security
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Program Enrolment

Post-release 
Verification & 

Recourse

Assessment & 
Reassessment 
(Adjustments)

3. Assessment / Reassessment Processing

Payment 
Processing

5. Payment 
Processing

Collections 
Management

6. Collections Mgmt.

9. Online Client Self-Service

Account 
Management

4. Client Account 
Invoicing

8. Commercial Client 
Accounts Mgmt.

10. Trade Data & Revenue Reporting & Analytics

11. Compliance Monitoring & Analytics

12. Trade Fraud & Evasion Detection & Analytics

14. Financial Security Program Management

Accounting Post-Accounting

13. Case Management

Pre-Arrival Release

Pre-Arrival Arrival / Release

2. Customs Tariff and Rulings Information

7. Financial Management & Controls

1. Client Registration & 
Program Enrolment

Reporting / Analytics

Continuum Wide

Future state capabilities to be enabled by CARM

Today’s focus
Based on workshops completed in June within the CBSA

4
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Registration and program enrolment 
• Proposed future state process for registration

• Proposed future state process for program enrolment

• Conceptual system demo

• Discussion of key changes

5
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Registration
Proposed future state process

TCP

CBSA

Legend

TCP & 
CBSA

An external portal will be used to register for a CBSA online account and program 
enrolment will be built in to the registration process. 

Create a 
login on the 

external 
portal

Do you 
have a 
BN9?

Provide legal 
entity 

information

No

Yes

Provide BN9 

Enroll in 
programs

CBSA online 
account is 

created

BN9 is created

Are there current 
pain points that 
are not addressed 
in the future 
state?

?
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Program enrolment
Proposed future state process

TCP

CBSA

Legend

TCP & 
CBSA 7

Client registration will capture all initial tombstone information. TCPs will only 
be required to enter this information once as they enroll in multiple individual 
programs.

Provide 
program 

information

Manage CBSA 
program 

identifiers

Manage 
security

RM account 
number is 

issued

Information not already collected 
during registration (e.g. legal 

entity location, books and records 
location, bank account 

information, broker status)

E.g. license numbers 
and carrier codes

Are there current 
pain points that 
are not addressed 
in the future 
state?

?
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Conceptual system solution
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Registration and program enrolment
Discussion of key changes

9

CBSA registration is conducted 
electronically through the portal. 

Program enrolment is conducted 
electronically through the portal.

Tombstone data is only entered once 
upon registration. 

Importer BN15s will act as a unique 
identifier that every TCP will be 
required to have.

Key changes Discussion

• What are the challenges 
associated with shifting 
towards electronic 
registration and program 
enrolment processes?

• What opportunities do these 
changes present?
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Assessment and reassessment
• Single Import Declaration 

• Obtain importer information pre-arrival

• Debt posted at time of release

• Proposed future state process (assessment and reassessment)

• Conceptual system demo (assessment and reassessment)

• Discussion of key changes (assessment and reassessment)
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Proposal: Single Import Declaration (SID)

Augments the Integrated Import Declaration (IID) and will 
replace all B3 EDI and B2 paper submissions 

Debt posted at time of release

Obtain importer information pre-arrival

Duty and tax calculator and an HS code classification tool will 
help TCPs to get it right

Allows for information to be entered and changed 
electronically  

Enables versioning capabilities
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Proposal: Obtain importer information pre-arrival
Discussion

Certain fields on the Single Import Declaration (SID) such as those related 
to value for duty, country of origin, and classification should be collected 
before the goods arrive at the Canadian border.  This will allow improved 
understanding of duties and taxes owing and facilitate trade risking and 
compliance.

Overview

• What are the potential impacts on your business operations? 

• What support is required to obtain importer information pre-arrival?

Discussion point(s)

12
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Proposal: Debt posted at time of release
Discussion

In the future state, it is proposed that accounting will be posted at the 
time of release. An interest-free period will be given to complete final 
accounting and allow for changes to the declaration, after which any 
changes will accrue interest back to the release date. 

13

Pre-Arrival Arrival

Release

Updates Changes

Assessment Reassessment 

AR

Correction 
Period

Post-Final
Accounting

What considerations should be kept in mind as time periods are defined?

What support would be required to transition to this model??
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Assessment
Proposed future state process

TCP

CBSA

Legend

TCP & 
CBSA

Submit SID

CLVS: Submit 
cargo and 

conveyance data 
and generate SID

SID 
validation

Monitor and 
manage financial 

security 

Arrival

Process shipment 
arrival

Request in-land 
release and 

receive 
authorization 

to move 

Release goods and 
post to account

Secondary 
examination

Pre-arrival information will be provided electronically in order to calculate duties 
and taxes which will be posted to account upon release. 

Are there current 
pain points that 
are not addressed 
in the future 
state?

?
14
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Assessment (warehousing) 
Proposed future state process

TCP

CBSA

Legend

TCP & 
CBSA

Notification of  
goods arrival 

Request release 
for consumption

Request acquittal

Request transfer

Release goods and 
post to account

Report and receive 
approval as required

Transfer 
ownership

Transfer 
warehouses

Warehouse 
storage

Movement of goods within bonded and sufferance warehouses will be tracked 
and managed electronically. 

What and 
where are the 
current pain 
points that 
are not 
addressed in 
the future 
state?

?
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Conceptual system solution

16

Submit a Declaration
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Help Me Classify

Conceptual system solution

https://classify.prod.3ceonline.com/ui/login?msg=mustlogin
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Conceptual system solution

18

Submit 
Declaration

Save as DraftCancel
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Assessment
Discussion of key changes

19

Pre-arrival information is electronically 
entered into the SID with versioning 
capabilities.

A duties and taxes calculator is 
integrated into the SID.

An HS classification tool is integrated 
into the SID.

All TCPs will need to use IID to integrate 
with the CARM Solution. Changes will be 
required to the IID for existing users.

Key changes Discussion

Are there challenges associated 
with shifting towards an electronic 
declaration process?

Are there challenges associated with 
transitioning to and/or making 
changes to IID?
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Reassessment
Proposed future state process

TCP

CBSA

Legend

TCP & 
CBSA

Submit 
change to SID 

SID validation

Monitor and 
manage financial 

security 

Post adjustment 
to account

Acquire approvals

Changes will be requested using the original SID which will create a new 
version upon submission. 

Are there current 
pain points that 
are not addressed 
in the future 
state?

?
20
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Conceptual system solution
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Conceptual system solution
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Reassessment
Discussion of key changes

23

Electronic modifications of 
declarations can be made, replacing 
B2 paper submissions. 

Mass edits of multiple declarations 
can be made by TCPs, replacing 
blanket B2s. CBSA approval still 
required.

TCPs are responsible for declaration 
changes rather than the CBSA. 

Key changes Discussion

What are the concerns associated 
with this transfer of responsibility?

What are the challenges 
associated with the shift towards 
an electronic declaration 
adjustment process? 
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Financial Security
• Financial security in the CBSA context

• The case for change

• Baseline financial security

• Discussion

24
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Financial security in the CBSA context

• Financial security is meant to protect accounts receivable in the 
event of a default

• Financial security helps facilitate trade as it allows TCPs to import 
goods into Canada without having to pay at the border 

• To defer final accounting and payment and receive a statement, a 
TCP must be part of the Release Prior to Payment Program (RPP) and 
must post financial security with the Agency

25
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The case for change

• Stakeholders, the CBSA and the OAG have identified the need to 
modernize security programs

• There is also an opportunity to simplify the way financial security is 
managed today
• Managing the security programs is burdensome administratively for both 

internal and external stakeholders, often using paper-based processes, 
spreadsheets, etc.

• The requirement for security is spread across multiple programs, the 
formulas associated for security differ by program and there is no real-time 
monitoring available

• Clients may be required to post multiple securities for different programs 
and locations to secure duties and taxes which results in additional costs for 
the TCP

26
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Challenges and opportunities for improvement
Discussion

The vision is to modernize and simplify the management of financial in 
the future state. Through today’s consultation, we hope to understand 
current pain points to resolve in the future state design.

• What are the opportunities to simplify and streamline the 
management of financial security? 

• If we could do three things to improve financial security, what would 
they be?

Discussion point(s)

Overview

27
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Additional questions

28
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Wrap up and next steps

Thank you for your participation. Below are topics for 
upcoming TCP consultations:

29

August September October

• Billing
• Payment processing
• Collections
• Compliance

• Tariff calculation and 
publication

• Rulings
• Appeals
• EDI

• Trusted Traders
• Reporting and analytics 

(trade)
• Compliance (fraud)
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Thank you!
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