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Teleconference Technical Guidelines

e Call in to the meeting by dialing the number provided in the invitation.
* Please mute your phone by pressing *6

* To unmute your phone press *7 and join the discussion, it is helpful for
participants if you can identify yourself before speaking

* Once you are finished speaking, please re-mute your phone by
pressing *6

* To answer an incoming call, please hang up the line and call back into

the meeting. Putting the call on hold may cause the group to hear
background music or beeping.
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Technical Rules of Engagement

Kevin Horseman

Questions & Answers

Kevin Horseman

Reporting and Data Extract Capabilities
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Financial Statements and Correspondence
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Transition Planning Activities

Kevin Horseman

Upcoming TCP Outreach Discussion

Kevin Horseman

Roundtable and Conclusion

Kevin Horseman
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Questions & Answers

Question Answer

Security & Access

When an importer delegates authority to a customs broker
does every individual at that customs broker who will be
accessing the portal or submitting a CAD have to register and
set up an account?

Every individual who wishes to access the CARM Client Portal (CCP) will need
to register and set up a user account and be delegated appropriate authority.
CAD submissions may be performed via the CCP and/or Electronic Data
Interchange (EDI). Even for individuals using EDI for CAD submissions, there
are many additional benefits to having a portal user account such as
submitting and tracking requests (e.g. appeals and rulings), and significant
data extract/reporting capabilities.

Will a new importer need a CCP account to complete a CAD
to obtain release at a CBSA office?

The Importer, or their Customs Broker, will need to have access to the CCP to
prepare a fully completed CAD to obtain release of their goods (current B3
Type “C”). This option will not be available via EDI. There will be a workstation
available at the Port of Entry that will allow the TCP to access their portal
account to prepare the CAD; alternatively, the Importer/Customs Broker can
complete and print the declaration for goods arrival processing ahead of time,
if desired, to avoid completing the CAD at the CBSA office.

Who can access a transaction for correction prior to
payment, is it only the customs broker or importer? If
payment is due and not made on time, can a third-party still
access the file for adjustment after payment due date if the
payment is not made?

All parties that are given delegated authority to correct or adjust a CAD will be
able to make changes to the CAD. Only customs brokers and importers will
have access to make a correction prior to payment due date. Whether
payment has been made or not, an adjustment can be made by any third-
party once the payment due date has passed.

/_\I-(IVI I Revenue Management

*** Draft concepts are provided for discussion and are subject to change ***



Questions & Answers (cont.)

Question Answer

Compliance

How will versioning of the CAD affect importer/customs
broker compliance/risking? Will the CBSA be able to share
the guidelines that they will be using to determine
compliance risk when the CAD’s are versioned?

Depending on the nature of the changes made to the Commercial Accounting
Declaration (CAD), your Risk Trust Compliance (RTC) score may be impacted.
The CBSA will not be sharing proprietary RTC guidelines.

Daily Notice (DN)

When a CAD is accepted and posted to the DN, it is our
understanding that the DN date would be the accounting
date for adjustments. Where will the DN posted date be
visible, and will the customs broker get an EDI message with
that date once the CAD is accepted? Will it be part of the
audit trail data in the portal?

The accounting date will be the date that the CAD was received and accepted
by the CBSA system. The importer and their customs broker may receive a
notification if they choose to. Alternatively, they may view the daily notice on
their portal account or query the transaction within their portal account to
view the CAD, which will include the line level details and accounting date.

CA R M CBSA Assessment and
Revenue Management

*** Draft concepts are provided for discussion and are subject to change ***



Questions & Answers (cont.)

Question Answer

Continuous Transmission Commodities (CTC)

these different types of transmissions?

If a CTC participant can have a submission for both
continuous transmission and regular transactions, how will
the CBSA determine when the CAD must be submitted for

Continuous transmission commodities and regular transactions must be
submitted on separate CADs. For the CTC CAD, the HS Classification Code(s)
and Mode of Transportation must qualify for continuous transmission
commodities. The CARM system uses this information to apply the billing
cycle accordingly. For those regular transactions that do not meet the CTC HS
Classification Codes and Mode of Transportation qualifications, the regular
LVS/HVS cycle will be applied by the CARM system.

CA R M CBSA Assessment and
Revenue Management

*** Draft concepts are provided for discussion and are subject to change ***
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Reporting and Data Extract Capabilities — Process
The following scenario outlines the steps that a TCP, who has already transacted

business with the CBSA, would take to view its data in a canned report.

2. Personalize your data report

S !§ Select an available report type (canned report) to
personalize your report from a specific data set. Note that
for performance reasons, certain reports might require
you to limit the range of data you wish to download. You
can personalize the report content by selecting:
- Date range
- Datafilters

+ Report columns

o O ?

1. Select a program account
Login to the CCP and choose a program under which you

?;:eds.to download a data report such as the following and lines. The report will be saved as tabular data in an
| ) . open standard; Comma Separated Values (.CSV). It is the
‘ + Trade/Declaration transactions 6 preferred format per the GOC guidelines. It is an open

3. Download your data report

The report type and it’s personalization allow you to
previsualize the report’s size by the number of columns

« Financial transactions standard and can be used in Excel as well as most of the
Data reports are available to Business Account other spreadsheet software available on the market.

Manager(s) and Program Account Manager(s) Tip: Use the downloaded file in the reporting tool of your
choice to further massage the data content to your needs.

CA R M CBSA Assessment and
9
Revenue Management

*** Draft concepts are provided for discussion and are subject to change ***



Reporting and Data Extract Capabilities - Demonstrations

Webpage overview

1 i Importer Program East (RM0001)
CommerCIaI Chent Portal ABC Imports Inc. (123456789) °

MENU + Upload a document | Notifications | Logout

Reporting

Access data related to the activities of the program under which you are currently working. Customize and preview the
report you want to download from the available prebuilt report types using filters and column selections.

1. Choose a report

*Report type (required) Report type description

‘ Select an option v Please select a report type option to learn about its content.
*Date range (required)

From |yyyy-mm-dd S ¥| To y-IT id 2%

Advanced filters
Operator Key phrase

Select a field

‘ Add criteria

C‘ear

» 2.Select the columns (Optional)

3. Reporting results

Type Column headers Date from Dateto Total data lines

Choose a report to see results,

Download as (

CA R M CBSA Assessment and
Revenue Management

*** Draft concepts are provided for discussion and are subject to change ***

|——> Header & Program account selection

—> Report type selection & filtering options

I—> Columns selection (expand/collapse)

|—> Report size results

10



Reporting and Data Extract Capabilities - Demonstrations

Selecting a program account

: ; Importer Program East (RM0001) Importer Program East (RM0001)
Commercial Client Portal o o 23esty3s) @ o b 129456789 &
Upload a document | Notifications | ABCImportsInci(123456789)
Importer Program East (RM0001)
Reporting Importer Program West (RM0002)
ACME Company Ltd. (987654321)

Access data related to the activities of the program under which you are currently working. Customize and preview the
report you want to download from the available prebuilt report types using filters and column selections. | Importer 123 (RM0001)

1. Choose a report SeeAll >

Report type Report type description

CBSA Assessment and
ARM u
Revenue Management

*** Draft concepts are provided for discussion and are subject to change ***



Reporting and Data Extract Capabilities - Demonstrations

Personalize your data report — Report types demonstrated today

1. Choose a report

*Report type (required) Report type description

‘ Select an option Y| Please select a report type option to learn about its content.

Select an option

Financial transactions

Declarations submitted

. i . Transaction number, description and values of the posted financial
Financial transactions :
transactions on your account.

. . Header, vendor and item data of the submitted declarations
Declarations submitted . . .
including calculated duties and taxes.

CBSA Assessment and
ARM 12
Revenue Management

*** Draft concepts are provided for discussion and are subject to change ***



Reporting and Data Extract Capabilities - Demonstrations

Personalize your data report — Example for Declarations submitted

In this example, the user wants to
extract all the data related to:

* Areport type for Declarations
submitted;

* A date range set for all declarations
posted (accounting date) between

2018-10-22 and 2019-10-22;

e A classification number for leather
slippers (6403.59.91.00); And

e A country of origin for United
States

CA R M CBSA Assessment and
Revenue Management

1. Choose areport

*Report type (required) Report type description

Declarations submitted )

Header, vendor and item data of the submitted declarations including calculate

*Date range (required)

Grom 20181022 27| To (20191022 3

Advanced filters
Operator Fields

Key phrase

‘ Classification number v ‘ ‘6403.59.91 .00

Delete cri

Country of origin

‘ AND " United Statesj

‘ Add criteria ‘

View results ‘ Clear |

You searched for data corresponding to
s 2018-10-22 to 2019-10-22 in Date range
* AND 6403.59.91.00 in Classification number
¢ AND United States in Country of origin

13
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Reporting and Data Extract Capabilities - Demonstrations

Personalize your data report — Advanced filters fields for Declarations submitted

Select a field -

Release transaction number
Declaration transaction number
Declaration Type

Declaration Sub Type

Release office

Warehouse

Customs broker name

Declaration Type G

1. Choose a report

*Report type (required)

l Declarations submitted ¥

*Date range (required)

From [2018-10-22 :7¥| To [2019-1022 27|

Advanced filters

Operator Fields

Report type description

Key phrase

Header, vendor and item data of the submitted declarations including calculated ¢

l Classification number

Declaration Sub Type
Vendor name
Consignee name
Exporter name
Invoice/PO number
Classification number

Marrative description

Country of origin

CA R M CBSA Assessment and
Revenue Management

*** Draft concepts are provided for discussion and are subject to change ***

‘6403.59.91 .00

lAND ¥ l Country of origin

‘United States

‘ Delete criteri

‘ Add criteria ‘

View results Clear

You searched for data corresponding to
s 2018-10-22 to 2019-10-22 in Date range

* AND 6403.59.91.00 in Classification number

¢ AND United States in Country of origin

14



Reporting and Data Extract Capabilities - Demonstrations

Personalize your data report — Selecting the desired columns for Declarations submitted

The reports are prebuilt with a set of columns. The are all selected (checkboxes) by default, but the user has the
option to unselect any undesired data.

1. Choose a report 9' ¥ 2.Select the columns (Optional)
*Report type (required) Report type description Selectheselect all
l Declarations submitted 'I Header, vendor and item data of the submitted declarations including calculated duties and taxes. Header inforrnation
*Date range (required) Transaction number
From [20181022 37| To [2019-1022 3+ Declaration Category
Declaration Sub-Type
Advanced filters Importer Name
Operator - Fields Key phrase Importer Address - Street Number
l Classification number 'I |6403.59.91.DD | ’ V Impor‘ter Address - Sreet Name
l AND T l Country of origin v |United States | | Delete criteria Importer Address - City
" P ‘ Importer Address - Province
. o . Importer Address - Postal Code
‘~ clear ‘ Importer Number
Vendor Name
You searched for data corresponding to d b
* 2018-10-22 to 2019-10-22 in Date range Vendor Number
* AND 6403.59.91.00 in Classification number Office Number
* AND United States in Country of origin GST Registration Number
Payment Code
I b 2.Select the columns (Optional) Ex pa N d I_ Mode of Transport
Total Value for duty
3. Reporting results Country of Origin
Report type Date from Dateto Number of columns Total data lines 7l Region of Export
Declarations submitted 2018-10-22 2019-10-22 a1 789 Port of Export
Direct Shipment Date
Relezse Dat
lelease Date
CA R M CBSA Assessment and
Revenue Management
*** Draft concepts are provided for discussion and are subject to change ***



Reporting and Data Extract Capabilities - Demonstrations

Personalize your data report — Previewing results for Declarations submitted

1.Choose a report

*Report type (required) Report type description

‘ Declarations submitted M ‘ Header, vendor and item data of the submitted declarations including calculated duties and taxes.
*Date range (required)

, N
From [20181022 37| To [2019-1022 57| L 4 View results “ |

Advanced filters
Operator Fields Key phrase

‘ Classification number .‘ ‘6403.59.91.00 | Pt

You searched for data corresponding to
) ¢ 2018-10-22 to 2019-10-22 in Date range

‘AND'| ‘ Country of origin " ‘UnitedSla[es P | ‘Deletecriten’a

=] 1 e AND 6403.59.91.00 in Classification nu
You searched for data corresponding to J:: _________________________________________________ e AND Un|tEd States in Cuuntry nf nrigin

¢ 2018-10-22 to 2019-10-22 in Date range
* AND 6403.59.91.00 in Classification numbe
L * AND United States in Country of origin

P 2.Select the columns (Optional)

3. Reporting results
Report type Date from Dateto Number of columns Total data lines é
Declarations submitted 2018-10-22 2019-10-22 41 789

CA R M CBSA Assessment and 16
Revenue Management

*** Draft concepts are provided for discussion and are subject to change ***




Reporting and Data Extract Capabilities - Demonstrations

Personalize your data report — Example for Financial transactions

In this example, the user wants to 1. Choose a report
extract all the data related to:
*Report type (required) Report type description
o A report type fOr Financial (Financialtransactions) v Transaction number, description and value of the posted financial tra

transactions; *Date range (required)

From |2018-10-22 [ ¥ | To (2019-10-22 :"’

* A date range set for all transactions

posted to CARM system between Advanced : \
Operator Fields Key phrase
2018-10-22 and 2019-10-22’ And Customs broker business number |98765432u

L

* A Customs broker reference | Addariteria |

number (BN9) of 987654321 [ clear |

You searched for data corresponding to
* 2018-10-22 to 2019-10-22 in Date range
* AND 987654321 in Customs broker business number

CBSA Assessment and
ARM 17
Revenue Management

*** Draft concepts are provided for discussion and are subject to change ***



Reporting and Data Extract Capabilities - Demonstrations

Personalize your data report — Advanced filters fields for Financial transactions

1. Choose areport
*Report type (required) Report type description
| Financial transactions v Transaction number, description and value of the posted financial trans:
Select a field
1 Transaction number “Date range (required)

- - ~w - u o 4
Transaction type From |2018-1022 % ¥| To [2019-10-22 27|

Description  Advanced filters
Amount (CAD) rator Fields Key phrase
Transaction status ‘ Customs broker business number v |987654321
i Payment due date | ‘ Add criteria ‘
Customs broker business number _
View results Clear

Receipt attached

You searched for data corresponding to
* 2018-10-22 to 2019-10-22 in Date range
* AND 987654321 in Customs broker business number

CA R M CBSA Assessment and 18
Revenue Management

*** Draft concepts are provided for discussion and are subject to change ***



Reporting and Data Extract Capabilities - Demonstrations

Personalize your data report — Selecting the desired columns for Financial transactions

The reports are prebuilt with a set of columns. The are all selected (checkboxes) by default, but the user has the
option to unselect any undesired data.

5 E LT )I w 2. Select the columns (Optional)
*Report type (required) Report type description Select}DeseIect all

‘ Financial transactions A ‘ Transaction number, description and value of the posted financial transactions on your account. Transaction number

*Date range (required) Transaction type

From 20181022 : 7| To [019-1022 1 7] Description

Amount (CAD)

Advanced filters )
Transaction status

Operator Fields Key phrase

| Customs broker business number '| |987654321 Payment due date

Customs broker business number

Add criteri i
‘ criteria ‘ Receipt attached

3
Apply changes

You searched for data corresponding to
* 2018-10-22 to 2019-10-22 in Date range
* AND 987654321 in Customs broker business number

I » 2.Select the columns (Optional) E x p a n d I—

3. Reporting results

Report type Date from Dateto Number of columns Total data lines

Financial transactions 2018-10-22 2019-10-22 10 24

Download as CSV

CA R M CBSA Assessment and 19
Revenue Management

*** Draft concepts are provided for discussion and are subject to change ***



Reporting and Data Extract Capabilities - Demonstrations

Personalize your data report — Previewing results for Financial transactions

1. Choose areport

*Report type (required)

‘ Financial transactions "

*Date range (required)

From 20181022 :v| To 0191022 27|

Advanced filters
Operator Fields

Report type description

Transaction number, description and value of the posted financial transactions on your accoul

Key phrase

‘ Customs broker business number

'| ‘937554321 ,/‘w

Add criteria ‘

View results ‘ Clear ‘

You searched for data corresponding to

* 2018-10-22 to 2019-10-22 in Date range
* AND 987654321 in Customs broker business number

P 2.Select the columns (Optional)

View results

You searched for data corresponding to
* 2018-10-22 to 2019-10-22 in Date range
* AND 987654321 in Customs broker bus

3. Reporting results
Report type Date from Dateto Number of columns Total data lines 6
Financial transactions 2018-10-22 2019-10-22 10 24

Download as CSV

CA R M CBSA Assessment and
Revenue Management

*** Draft concepts are provided for discussion and are subject to change ***
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Reporting and Data Extract Capabilities - Demonstrations

Download your data report — Sample report

» 2. Select the columns (Optional)

3. Reporting results

Report type Date from Dateto Number of columns Total datalines

Financial transactions 2018-10-22 2019-10-22 10 24

Download as CSV/

v

Do you want to open or save CARM_Report_SubDecl_2019-09_23.csv (541KB) from chsa-asfc.gc.ca? Open Save |¥ Cancel X
H - L2 -+ B - CARM_Report_SubDecl_2019-0
File Home Insert Page Layout Formulas Data View Developer Antidote CleverAnt Acrobat Enterprise Connect Forr]
145 - 5
A | B | C | 8] | E | F | €] | H I
1 |Posting date Transaction number Transc Type Description Amount (CAD) Payment due date Release date Customs broker Receipt attached
2 | 2019-05-22 2000000032 B3 Special Assessment (SIMA) 3500 2019-07-01 2019-06-28 987654321
3 | 2019-05-23 2000000009 B2 Reassessment 2000 987654321
4 | 2019-05-23 260000000013 D Cash Desk -2000 987654321
5 | 2019-05-25 2000015224 B3 Excise Duties - Cigars 1000 2019-07-01 2019-06-28 987654321 CARM Rep
6 | 2019-05-28 260000000097 D Cash Desk -1000 987654321 .
7 | 2019-05-28 2000005081 B3 Customs Duties 6500 987654321 ort_SubDec
8 | 2019-05-28 260000000097 cD Cash Desk -7500 987654321 | 20719-09 2
9 | 2019-06-01 2000000016 B3 G5T Revenue on Imports 550 2015-06-01 2019-05-28 987654321 - -
10 | 2019-06-02 2000015120 B3 Customs Duties 12700 2015-07-01 2019-06-28 987654321 3.C§‘|"
11 | 2019-06-07 5000000053 ES Temporary security dep. E25B 500 2015-07-07 2019-06-28 987654321
12 | 2019-06-10 3000000072 K3 Special Service Fee 500 2015-06-10 2019-06-07 987654321
13 | 2019-06-13 2000015099 B3 Customs Duties 5000 2015-07-01 2019-06-28 987654321
14 | 2015-06-22 3000000098 Al NPA Initial (AMPS) 300 2015-07-22 20159-07-20 987654321
15 | 2019-06-23 5000000046 IN Interest on Late Payments 300 2015-07-23 20159-07-20 987654321
16 | 2019-06-25 2000015234 B3 G5T Revenue on Imports 750 2015-08-01 2019-07-28 987654321
17 | 2019-06-25 11000000042 IN Interest -180.9 987654321
18 | 11010000086 IN Interest 180.9 987654321
19 | 2019-06-27 20000009608 LP Payment Lot -10000 987654321 Yes
20 | 2019-06-28 20000000215 L Chegue Lot -12000 987654321 Yes
21 | 2019-06-29 2000014567 B3 HST Rewvenue on Imports 350 2015-08-01 2019-07-29 987654321
22 |_2018-NF-30 200NN54332 B3 Customs Duties 2300 2018-N8-N1__2019-N7-29 987R54721
CA R M CBSA Assessment and 21
Revenue Management
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Additional questions?
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Financial Statement Overview

e lreen o s __wesun

Statement of Account  Account Holder

Customs Broker Customs Broker
Summary Statement

Daily Notice Account Holder
Daily Notice Customs Broker
Online Transaction Account Holder
History
Online Transaction Customs Broker
History

CA R M CBSA Assessment and
Revenue Management

*** Draft concepts are provided for discussion and are subject to change ***

=

=

Program Account
Program Type
Legal Entity

Legal Entity

Program Account
Legal Entity

Program Account

Program Account

Monthly (25t)

Monthly (25t)

Daily
Daily
Daily

Daily

Protected pdf on portal
EDI

Protected pdf on portal
EDI

EDI
EDI

Online

Online

Account Holder — any TCP who has incurred debt and is liable for payments (or has open credits) with the CBSA within scope of CARM transactions
SOA Versions — has 3 versions and depending on TCP’s offsetting option the corresponding SOA version will be issued
Customs Broker Summary Statement — issued at Broker’s BN9 level and replaces Broker SoA since there are no liability on the Customs Broker towards declarations submitted for importer’s
Daily Notice — issued mainly to EDI based clients only, for portal users the online transaction history will provide same information as the daily notice



Statement of Accounts

Main features of the future state of SOAs as compared to the current state

Future State

Current State

Issued on 25t monthly
(includes declarations released between 18t (previous
month) to the 17t (current month))

25t monthly
(includes transactions released between the 18th to the
17 and posted to the account by the 24t)

Payment due date Harmonized payment due date
(for applicable transactions posted in the period)

New declarations have a harmonized payment due date,
while all other transactions have different payment due
dates

Legal entity information

* Account balance and payment due date

* Summarized amounts by transaction types
* Revenue breakdown for declaration based
transactions

Details provided

Section for Declaration Transactions summarized by day &
Section for all Other Transactions

Version Program Account (default, offsetting at account level)
Program Type (offsetting at intra-program level)
Legal Entity (offsetting at inter-program level)

Importer SOA
Broker SOA

Payment liability Account holder

Importer & Broker

Issuing medium * EDI
* PDF on the CARM portal

EDI and Print at CBSA office

CA R M CBSA Assessment and
Revenue Management

*** Draft concepts are provided for discussion and are subject to change ***
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Statement of account

lllustrating the statement of account for TCP at program account level

. s . Canada Border Agence des sarvices Statement of Account {Program Account)
1 Services Agency frontaliers du Canada
|Statement of Account (SOA) Program Account Level Billing period >30{, 18, YYYY to X0, 17, WYYl

1 | Legal entity information
Business number
Legal name
Operating (program) name

Program account number

Program type

1] Statement summary

Statement date
Payment due date
Payable balance as of statement date

m Summary of transactions in billing period <start> to <end>

AL Previous statement balance

B. Corrections to previous statement balance
C. Payments received after previous SOA

D. Disbursements

E. Late payment interest and penalties

F. Current period charges (open debits items)
G. Current period credits (open credit items)

H. Current statement balance

I. Summary of Revenue distribution breakdown for declarations:
Hevenue Type
Customs duty

Excise tax

Excise Duties

SINVLA
GST/HST
PS5T
(A% Motes
General messaging
W Disclaimer

General messaging

CAR M CBSA Assessment and
Revenue Management

*** Draft concepts are provided for discussion and are subject to change ***
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Comparison of current state and future state

Statement of Account

Current state (in ARL) Future state (CARM Release 2)

Transaction based Account based

Provides list of transactions: Will provide a summary of transactions in the billing period:
* B3’s submitted per day (25t to 24th) * Summarized amounts per transaction type:

» Other transactions posted in period (25t to 24th) * Payments received

* Disbursements issued
* Interest and penalties
* New debit items
* New credit items
* Revenue breakdown for declaration based
transactions
* Customs Duties
* Excise Duties
* Excise Tax

« SIMA
*  GST/HST
« PST

CBSA Assessment and
27
Revenue Management

*** Draft concepts are provided for discussion and are subject to change ***



Customs Broker Summary Statement
lllustrating the Customs Broker Summary Statement

.* Canada Border Agence des services Customs Broker Summary Statement
Services Agency  frontaliers du Canada

|Cu5toms Broker Statement Customs Broker Summary Statement For the billing period XXX, 18, YYYY to XXX, 17, "I"'"I""I""I"|
1 | Legal entity information 1 Statement summary |

Customs broker name Summary report date

Customs broker license number Total number of importers

Business Number

]| New declaration submitted Corrections submitted Adjustments submitted Total
Importer RM Account
Number Debit * Number | Debit {Credit) Number | Debit (Credit) Number | Debit (Credit)

11111 RMO0001 # s # s # s # s
22222RM0O0001 # s # s # s # s
33333EMO0001 # 5 # s # 5 # 5
A4AAARMO0001 # s # s # s # s
55555EMO0001 # s # s # s # s
bbbbERMO0001 # s # s # s # s
FIF7FTRMO0001 # 5 # 5 # 5 # 5

[\ Notes
General messaging

W Disclaimer
General messaging

CBSA Assessment and
ARM 2
Revenue Management

*** Draft concepts are provided for discussion and are subject to change ***



Comparison of current state and future state

Customs Broker Summary Statement

Current state (in ARL) Future state (CARM Release 2)

Broker Statement of Account Broker Summary Statements

* Account balance and payment details * No account balance or payment requirements
Provides list of transactions categorized by Will provide a summary of transactions for
Importer’s: declarations submitted for importers in the billing

* B3’s based on final accounting date (25 to 24%) period:

* Other transactions posted in period (25t to 24t) < New declarations (humber and amount)
* Corrections submitted (number and amount)
e Adjustments submitted (hnumber and amount)

CA R M CBSA Assessment and 79
Revenue Management

*** Draft concepts are provided for discussion and are subject to change ***



Account Holder Daily Notice

lllustrating the Account Holder Daily Notice
| B3

Canada Border

1 Agence des services
Services Agency

frontaliers du Canada

Daily Motice (Account holder)

Daily Notice <date>

| | Legal entity information
Business number
Legal name

Operating (program) name
Program account number

Program type

Summary of transactions

A, Import declaration related debt (new/corrections/adjustments)
E. Payments received

C. Disbursements issued

D Late payment interest and penalty applied

E. Other transactions

I. Summary of Revenue distribution breakdown for declaration based transactions:

Rewvenue Type
Customs duty
Excise duty
Excise tax
SIMA
GST/HST
PST

Details of transactions posted

Release date |Accounting date Description Transaction/Reference number

Revenue Management

Version| Submitted by | Accounting Status Due Date Customs duties| Excise duties | Excise Tax SIMA GST/HST PST Total
Totals 5 5 5 5
v Notes
General messaging
v Disclaimer
General messaging
CAR M | CBSA Assessment and 30

*** Draft concepts are provided for discussion and are subject to change ***



Customs Broker Daily Notice
lllustrating the Customs Broker Daily Notice

l o . Canada Border Agence des services Daily Motice (Customs Brokers)
Services Agency frontaliers du Canada

| Daily Motice <date>

1 | Legal entity information
Customs broker name
Customs broker license number
Business Number

n Summary of transactions

A. Total of importation transactions submitted

m Activities submitted by Customs Broker for Importer - <name> and <RMi=

Release date Accounting date Transaction type Transaction/Reference number |Customs duties Excise Duties Excise Tax| SIMA |GST/HST PST Total
Totals s s s s s s s
m Activities submitted by Customs Broker for Importer - <name> and <RMif=>
Release date Accounting date Transaction type Transaction/Reference number |Customs duties Excise Duties Excise Tax| SIMA |GST/HST BST Total
Totals S S s s s s S
v MNotes

General messaging

)% Disclaimer

General messaging
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Comparison of current state and future state

Daily Notices — Account Holder

Current state (in ARL) Future state (CARM Release 2)

Transaction based Transaction based

Provides list of transactions posted on the day Provides list of transactions posted on the day
* No major change except layout adjustments

Daily Notices — Customs Broker
Current state (in ARL) Future state (CARM Release 2)

Transaction based Transaction based

Provides list of transactions posted for importers on Provides list of transactions posted on the day by
the day the customs broker for importers
* No major change except layout adjustments
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Online transaction history

Online transaction history (no current state)

= . ——
I* https://cbsa-asfc.ge.ca/menu-eng html L0 - & l wlls Canada Border Services Ag... |-"r

I * Canada Border Agence des services

Services Agency  frontaliers du Canada <program account name> Transaction history

1 General information l] Account details on <date>

Business number BNS number Account balance <balance>

Legal name Legal entity business name Payable Balance <balance>

Operating (program) name Name of program account Payable balance due by <date>

Program account number RM number

Program type Tvpe of program

Filter by date <start date> <end dote= Enter amount you would like to pay <enter amount=>

Additional filtering Transaction Type | W k'l Financial security information for program account

Submitted by v Credit Limit camounts
Filter by Billing period Billing period v Credit Available camounts
Filter by open items or all openiall v
Showing Fo S0 of SIS s | Shaw upto: 20 entries

Vi Release Date ¥ Accounting Date ¥ Description ¥ Transaction/Reference Number ¥ Version ¥ Submitted by ¥ Accounting Status ¥ Cue Date ¥ Total Amount: Or (Crj ¥ Link to supporting document ¥
Via + (collapse/expandable)  Customs duties Excise tax SiMA GST/HST PST

15-Aug 18-Sep B3 - new declaration 12345-1234-12 1 Self Posted

Vil|Summary based on filtered options

Total Debit (Credit) 5

Vi Actions
Export to csw
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Business processes driving changes

Offsetting Inter-Program: credits on any program accounts can offset debits for a given legal entity

Intra-Program: credits on any program accounts for the same program type can offset debits for a given legal

entity

Program Account: credits within a program account only can offset debits on the same program account
Financial Importer liability to make payments on all import declaration based transactions even if submitted by a customs
Security broker

Billing period

Billing period = Release range: 18t to 17th
Accounting range: for all releases in the billing period (18t to 17t"), accounting must be submitted within 5
business days
Able to submit interest-free corrections to declarations upto the payment due date
Payment due date = 17t + 10 week days (unless a weekend, 18t is counted as day 1)
For non release transactions (licenses, fees, penalties, interest) the billing period will be determined by the date
the transaction was posted
Exceptions:
e (CTC transactions = release period based on calendar month will be included in statement of the following
calendar month, with payment due based on the payment due date on the statement
e CLVS transactions = +1 billing period
e Trusted Trader clients = may not have representative SOA since they are able to submit final accounting up
to the payment due date

CARM |
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Transition Planning Activities

As we approach the implementation of CARM, work will be required to support the transition to the new solution. The project team is
looking to identify activities that TCPs will need to participate in to facilitate their onboarding to CARM.

To transact with the CBSA, Release 2 will require all client types to establish and manage the appropriate DoA via the CCP. Initial onboarding
onto the portal will require a client to establish a Business Account Manager and designate a proxy. This Business Account Manager (or
proxy) will serve as the CCP account owner and will need to grant access to others. Clients will need to be aware that without establishing
DoA, employees or third parties will not be able to view, edit or submit information on their behalf.

The CARM Project is exploring options to identify existing clients (e.g. carriers, warehouses) who do not have a BN9 in ARL. This will require
coordination with the CRA; however, our intention is to match all existing clients with a BN9 through the CRA. Options are also being
explored around the timing to issue RMs to these clients (i.e. at or before Release 2 go-live).

Other considerations:

* There will likely be different processes required to support historical (pre-CARM) adjustments prior to or following the Release 2 go-live.

* TCP technical discussions are underway. This forum will be used to discuss transition activities that may be required from a technical
perspective (e.g. onboarding to the new map).
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N

Purpose of Upcoming Cycle of TCP Outreach

* |In the coming months, CARM will be implementing a coordinated communication campaign to
communicate key solution details and promote participation in targeted webinar and open mic sessions
set to occur in late 2019-early 2020.

* This campaign of webinars will cover general R2 information and specific actions and planning activities
that TCPs will need to do prior to R1.

Engagement Process

Our focus
: : : : today
1. Set the foundation for a future webinar and open mic marketing push.

2. Release communications and engage TCPs broadly by equipping key TCP WG

representatives, service providers, and CBSA operations with materials to distribute to TCPs.

3. Execute CARM webinars and open mics.
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Results from TCP Persona Workshop Surveys

The feedback from the TCP WG persona workshops showed that webinars and open mics were perceived as

the most effective TCP engagement strategy.

Value of Potential CARM Engagement Strategies

CARM FEATURE IN TRADE AND TAX PUBLICATIONS
CARM BULLETINS

CARM INFORMATION SHEETS

CARM INFOGRAPHICS AND VIDEOS

CARM SOCIAL MEDIA

CARM WEBSITE

CARM CONFERENCE ROOM PILOTS

CARM EDUCATION (E.G., VIDEOS)

Potential Engagement Tactics

6.59

7.65

7.96

6.90

6.13

|
| |
WEBINARS AND OPEN MICS —m

CA R M CBSA Assessment and
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| |
| | |
CARM PERSONAS 7.48
TCP ASSOCIATION MEETINGS 8.76
[ I I |

| | | |

| | | |

| | [ [

.00 3.00 4.00 5.00 6.00 7.00 8.00 9.00
Engagement Value

10.00
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Proposed Communications Distributed by the CBSA

 CARM Website: Updates to CARM website content that
: H H Canada Border Services Agency @ @CanBorder - Jun 5 v
features CARM messaglng and updatesl InC|Ud|ng (.4:1! Are you an importer? The CgBSAcyAssessment and Revenue Management initiative
reg|strat|on details for the upcoming webinars and open will simplify the importing process. Learn more Eow.ly/OT3A50uu20F

mics. Are you an P EN—

e Customs Notice: The CBSA may publish customs notices
that detail key CARM decisions.

 CARM Videos: A video will be created to generate
awareness and excitement for the project, which may be i -
presented in the webinars and/or posted on the CARM S ' Canadst
website and industry channels.

* CARM Social Media: CARM will
leverage existing CBSA social media
platforms to provide key CARM

* DAS Form Attachments: CBSA operations staff may be
instructed to staple an attachment to all DAS Forms they
process at the'ports. This attachment V\{ould |'nform TCPs messaging and updates, including
that B3/B2s will no longer be available in Spring 2021, o : S
directing them to the CARM Websit g . webinar information. Links: CBSA

recting them to the €SIt and Upcoming Twitter, CBSA Facebook.
webinars to learn more.
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https://twitter.com/CanBorder?ref_src=twsrc^google|twcamp^serp|twgr^author
https://www.facebook.com/CanBorder/

Proposed Communications Distributed by the CBSA
(cont.)

« CARM CRA Communiqué: CARM may be including
CARM materials in various CRA communications,
including a call-out to the upcoming webinars.

I* Canada Revenue  Agence du revenu
Agency du Canada

 CARM GCcollab Group: CARM may create a public
GCcollab page that will house key resources and @ GCcollab

promote the upcoming webinars.

* CARM Feature in Trade
Publications: CARM will be
developing communications to
be featured in trade
publications.

 CARM EDICT: CARM may publish key project
timelines, changes, and benefits in an official CBSA
release.

ZFORWARDER
CBSA Assessment and
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Proposed Communications Distributed by TCPs

CARM will create an information package of key CARM information for TCP WG members, associations,
customs brokers and third-party service providers to distribute. This package will include:

el SRy, femnvns

CARM | &% ] CARM QUARTERLY
: 17 ° C A R M I n fog ra p h l c S : A Newsletter for Trade Chain Partners
A Modern Border Service for . s e
Canada’s Trade Community i IV"S"_°" C ARM wi | | d eve I o) p
DIGITAL. INNOVATIVE. EFFICIENT. : i nfog rap h ics t h at Wi I I

build excitement and

Bl Snmmmy, s Inaugural newsetrer on the
CARM project - July 2019

e CARM Newsletter: CARM to

CARM will SIMPLIFY the importing process: + -

for businesses to interact

| VNSISTENCV in applying disseminate key messages
AT e e awareness of the and updates through a short

[ | CECEERTERE get it right the first time.

project, as well as

. . newsletter.
YOUR INPUT! illustrate key solution

3] electronic rations. .
- Help us BUILD the CARM solution: d t I h
% Access 100ls 1o classify goods, e a l S, W e n
and calculate duties and taxes t te in t ha
x . .
e available.
&
‘ e
- ™, B CEEA Assssmert 1
fmddaeoid] C ARV o RSSO S Ry Canad® Canadi CARM | gy
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Proposed Communications Distributed by TCPs (cont.)

CARM will create a package of key CARM information and resources for the TCP WG, associations, customs
brokers and third-party service providers to distribute. This package will include:

* CARM Personas: Personas are one-pagers that represent
stakeholder groupings, illustrating the key changes and
benefits that specific stakeholder groupings may experience
from CARM. These personas highlight the key aspects of
CARM in a consolidated and personalized fashion.

 CARM One-Pagers: One-pagers on key CARM design
elements (e.g., financial security changes, revised billing
cycle) will be created.

CA R M CBSA Assessment and
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Trade Service Advisors

Transformation Level

HVS / LVS Scenarios

Scenario 1: goods released September 19, 2019

* Goods released: September 19*
September 26 (S business days after September 19™)
* SOA generation date: October 25™ (25" of month 2)
* Payment due date: October 31* (10 week days from October 17t)
* Correction period: from September 26" to October 31* (from CAD
submission date to payment due date)
* Adjustment period: from November 1* onward
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Trade Association Engagement

 CARM will present key solution details and updates at trade chain association meetings, including
logistical details on the upcoming webinars and open mics.

 Depending on time and resource constraints, CARM may call into an association meeting and provide a

‘plug’ for the upcoming webinars and open mics, or may ask the association to provide these details
themselves, along with our CARM teaser video.

Are there other specific engagements/association meetings that you are
aware of that we should consider attending?
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Upcoming Webinars and Open Mics

 CARM will conduct webinars to provide details on key elements of the overall CARM design, while also
focusing on Release 1 changes for the stakeholder groups that will be most impacted the Interim State of

CARM.
* These webinars will be recorded and be made available to be distributed publically.

e Open Mics will follow, allowing for TCPs to ask questions to key CARM subject matter experts.
e Topics may include:

* General R2 — RPP changes, the CAD, revised billing cycle
e R1-specific — determining CCP account ownership, delegation of authority structure

* What other key topics/decisions should the CARM team communicate to
the trade chain community at this time?
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Additional questions?
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Thank You!

For more information:

* Visit the CARM CBSA website
 Email: CBSA.CARM Engagement-Engagement de la GCRA.ASFC@-cbsa-asfc.gc.ca
* Follow CBSA social media accounts: Facebook (Canada Border Services Agency) and Twitter (@CanBorder)
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