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Teleconference Technical Guidelines
• Call in to the meeting by dialing the number provided in the invitation.

• Please mute your phone by pressing *6

• To unmute your phone press *7 and join the discussion, it is helpful for 
participants if you can identify yourself before speaking

• Once you are finished speaking, please mute your phone again by 
pressing *6 

• To answer an incoming call, please hang up the line and call back into 
the meeting. Putting the call on hold may cause the group to hear 
background music or beeping. 
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Agenda

Topic Speaker Timing

Technical Rules of Engagement Kevin Horseman 3:00PM

Opening Remarks Lisa Anawati 3:00PM – 3:20PM

Outstanding Items Update Kevin Horseman 3:20PM – 3:35PM

ECCRD Update Jason Porteous / Carola Daffner 3:35PM – 3:50PM

CARM Communication and Engagement Update Kevin Horseman 3:50PM – 4:00PM

Roundtable and Conclusion Lisa Anawati 4:00PM – 4:30PM
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Key CARM Updates

• COVID-19 Impacts

• Ongoing detailed design work

• ECCRD update

• Broader industry engagement update
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Outstanding Items Update
The following is a list of outstanding items that will be discussed at upcoming TCP 
WG sessions and/or with sub-working groups.  This list is not exhaustive, but 
highlights key topics of discussion that the project is working on.

• Corrections/adjustments and drawbacks for CSA
• Working with historical data (i.e., adjustments to 

pre-CARM data)
• CLVS
• APIs
• Definition of accounting date
• SKU / Warehouse stock keeping units

• BN Changes
• C–type Entries
• Delegation of Authority end-to-end 

walkthrough
• Voluntary Entries
• Transition planning
• Value Included/Entered to Arrive
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• Chapter 24 - ARL - Daily Notice and Statement of Account 
o Pre-Draft release provided March 10th

• Chapter 26 - CARM CAD
o Received 110+ feedback items from TCPs, for which 90+ have been responded to and actioned
o Content updated on an ongoing basis
o The next draft is expected to include:

o 20+ Scenarios to depict typical and/or requested declaration entries
o New sub-sections to provide additional information (Pre-CARM Adjustments, Mass Adjustments, etc.)
o Updated MIG and completed code lists/tables for type codes, including descriptions

• Release of Final Draft is to be determined
o Publication date will be at least one year prior to CARM Go-Live

o CARM will continue to collaboratively engage the TCP community; as questions and feedback items are 
received, they are recorded in their respective logs/databases and published to GCcollab on Wednesdays. To 
date CARM has responded to 300+ TCP questions and feedback items.

ECCRD Update

https://gccollab.ca/file/group/2764254/all#3897437
https://gccollab.ca/file/group/2764254/all#3861608


t

CARM CBSA Assessment and 

Revenue Management

Broader Industry 
Engagement Update

10



CARM CBSA Assessment and 

Revenue Management

*** Draft concepts are provided for discussion and are subject to change ***

11

CARM Communications Campaign is On Hold
The project has distributed an official communication, along with a fact sheet 
and a new edition of the CARM Quarterly.  

In circulation: Upcoming:

CARM Info-Pack

CARM QuarterlyCARM Fact 
Sheet

Official CBSA 
Communication

Live Webinars 
and Open Mics

Recorded 
Webinars
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For discussion – What is the TCP WG perspective on how/when we 
can proceed with consultations and/or webinars and other activities?



t

CARM CBSA Assessment and 

Revenue Management

Roundtable and 
Conclusion



CARM CBSA Assessment and 

Revenue Management

*** Draft concepts are provided for discussion and are subject to change ***

Thank You!
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For more information:

• Visit the CARM section of the CBSA website
• Email: CBSA.CARM_Engagement-Engagement_de_la_GCRA.ASFC@cbsa-asfc.gc.ca
• Follow CBSA social media accounts: Facebook (Canada Border Services Agency) and Twitter (@CanBorder), 

and LinkedIn (join the CBSA Assessment and Revenue Management group)

https://www.cbsa-asfc.gc.ca/prog/carm-gcra/menu-eng.html
mailto:CBSA.CARM_Engagement-Engagement_de_la_GCRA.ASFC@cbsa-asfc.gc.ca

