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Teleconference Technical Guidelines

* Join the WebEx information from the invitation, upon joining the
meeting the call in details (phone number, meeting ID and access ID)
will be provided.

* You will be muted upon joining the meeting, to join the conversation
press the unmute button at the bottom-middle of your WebEx screen.

* If you are only calling in, please mute your phone by pressing *6 and
unmute your phone press *7 to join the discussion. Once you are
finished speaking, please mute your phone again by pressing *6.
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Agenda

Technical Rules of Engagement

Speaker and Support

Kevin Horseman

9:00AM - 9:05AM

Opening Remarks / CARM Project Updates

Mike Leahy

9:05AM —-9:20AM

TCP Readiness Update

Kim Campbell

9:20AM - 10:00AM

Financial Security at R2

Jimmy Fecteau / Valéry Sina Ba

10:00AM - 10:30AM

SAC Presentation on Surety Bonds

Sharon Clark-Koufis

10:30AM - 10:50AM

Break

10:50AM - 11:00AM

Portal Demonstration

Vicky Chau

11:00AM - 12:20PM

CES Update

Kerri Schleppe

12:20PM - 12:50PM

Q&A / Roundtable

All

12:50PM - 1:00PM
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Opening Remarks / CARM Project Updates

* Release 2
e CSA & CLVS Working Group meetings
e Addressing Onboarding Challenges

* Rulings
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Trade Chain Partners - State of Readiness Industry TCP’s—March 30, 2022

Work In Progress:

* Rulings module visibility issue. Brokers/consultants losing access/visibility to original
submissions and subsequent decisions of CBSA. Work In Progress
 RPP (Release Prior to Payment Privilege).
e Client Experience Simulation.
» Data Matrix/CAD - Still Pending — Industry to Provide What Would Like to Cover
 Need comprehensive review of data elements.
e CAD not feasible as presented.
 WCO data elements — level set understanding.
e Payment process.



Trade Chain Partners - State of Readiness Industry TCP’s—March 30, 2022

Key Areas:

R1 - May 25, 2021
e Status update to include uptake numbers, onboarding challenges (i.e. notifications not
working). Standing request.
* New — What is the one point of truth— CPP? (i.e. De-Activation of Inactive User)

e Status update of ARL clean up. TCP feedback on current process. New-Misallocated vs.
Unallocated (Have question into CBSA).

Technical Support — June 23, 2021

Need a complete and accurate ECCRD. Expectation that industry TCP’s are supposed to
triage mbulltiple spreadsheets and updates not incorporated into the ECCRD is not
acceptable.

* |naccurate use cases in the ECCRD. Have been identified and need to be corrected.

* We do not consider the clock started for sufficient lead time for implementation with an
unfinished ECCRD. CSA importers still need support on ECCRD and policy revisions.

* Review of testing plan. Testing is supposed to start August/September 2021 *New -
Requesting Status Update

* API Limitations (Exchange Rate and Tariff) — When can access, limitation on returns and
queries.



Trade Chain Partners - State of Readiness Industry TCP’s—March 30, 2022

Key Areas con’t:

Technical Support con’t.—
* API Limitations (Exchange Rate and Tariff) — When can access, limitation on returns and
queries.
» State of Deep Cycle Testing. New
* No completed test scenario and not a TCP issue.
* Many large scale issues identified and not resolved.
* Do not believe CBSA is ready for CES based on Deep Cycle Testing experience.
* Luxury Excise Tax New

When will requirements to include revised ECCRD be available and ready for testing
in CARM?



Trade Chain Partners - State of Readiness Industry TCP’s—March 30, 2022

Key Areas con’t:

Operational Workflow

Walkthrough of real-world scenarios. This has been requested since 2011. Need to prioritize
for completion as impacts solutioning and TCP understanding of end state.

A few scenario presented to date. Has been some progress.

Provide option for carrier/broker to submit line item detail with transmission to eliminate need
to provide recap. How is the subset recap submitted? Added Feb. 2022

Status update for Temporary Imports (registered Trade Shows) — Added Added Feb. 2022

Type 10 Entries — CARM proposed design is not feasible. New

Regulatory Package — Outstanding Issue

Respecting “Cabinet Confidence” need to have visibility and understanding of the main
components of these changes including timelines.

 What will be the difference under the Customs Act between a correction and an adjustment?

What will be the legislative authority for corrections? How do we appeal if CBSA is making the
calculation and we are no longer self-declaring duties and taxes? New

10



Trade Chain Partners - State of Readiness Industry TCP’s—March 30, 2022

Key Areas con’t:

Enterprlse Risk & Corporate Security — Added Feb. 2022
Industry continues to express concerns utilizing AWS platform and not government cloud farm.
* Requesting assurance CBSA can protect data. Acknowledge receipt of updated fact sheet.
* Playbook required outlining how CBSA and Deloitte will manage Enterprise Risk and Corporate
Security.
* Business Continuity/Resumption Processes.
 What is the business continuity plan?
« Communication Outreach Strategy
* What is the plan to notify TCP/s when there is a breach of information?

Data Matrix/CAD - Still Pending
 CAD (document) not feasible as presented.
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Trade Chain Partners - State of Readiness Industry TCP’s—March 30, 2022

Key Areas con’t:

CARM Portal — Added Feb. 2022

* Portal affinity guestions are cumbersome and difficult to provide the right response when
there is more than one broker or the AR remains unreconciled.

 Why is there another level of authorization required outside of the GAA between the broker
and importer to work with CBSA to establish the CARM client portal?

* Playbook required for CARM portal ; portal screenshots and associated detail with how to
use those screens. lllustrating cancelled CAD’s, BCN changes etc.,

* Delegation of authority —concerns over the way the delegation is granted and cannot be
segmented i.e. importer chooses to only provide customs broker authority to submit a CAD.

CBSA Coordination — Ongoing Challenge

* Need to ensure not overlapping of meetings with other CBSA meetings and events.
* Can we establish a reasonable advance notice criteria? New
* Need to ensure not competing large scale projects at the same time.

Additional Items Raised by TCP Members
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Release Prior to Payment

» The Release Prior to Payment (RPP) is a privilege that entitles an importer who has posted

financial security to:
o obtain the release of goods from the CBSA before paying duties and taxes;
o defer accounting for goods; and

o defer payment of duties and taxes.

» Without RPP privilege, an importer is required to declare goods and pay applicable duties and

taxes, at the time of entry into Canada.

14



RPP Requirements at R2

* All Importerslooking to obtain RPP privileges will be required to enrol in RPP and post financial security.

* Release 2 will enforcean Importer liability financial security model:

o Alllmporters who wish to participatein the RPP program need to provide an accepted form of financial

security.

o Importerswill no longer be allowed to use their Broker’s security to participate in RPP.

o Customs brokers will enrolin RPP as importers to account for casual (non CLVS ) goods in the commercial

stream;

o Courierswill enroll in RPP as importer to account for casual goodsin the CLVS stream.

* CARM will facilitate the process for capturing financial security via the CARM Client Portal (CCP) and an

Application Programming Interface (APl) connection with CBSA (for Customs Bond providers).

* The CCP will provide functionality for Importersto monitor their financial security.

15



Financial Security Formula and Timeframe

RPP Security Formula

Security for RPP can be provided in the form of a bond or cash deposit. Animporter’s requirements for each are as follows:

1. Posta Customs Bond for 50% of their highest monthly AR with a minimum floor of $25,000 per RM. For example,
» ifanimporter’s highest monthly AR is $100,000, they will be required to post a bond for $50,000; or,
* ifanimporter’s highest monthly AR is $20,000, they will be required to post a bond for $25,000.

2. Posta Cash Security for 100% of their highest monthly AR with no minimum required. For example, if an importer’s highest monthly
AR is $5,000 or $30,000, they will be required to post a cash security for $5,000 or $30,000, respectively.

The maximum financial security remains at $10M by RM account

RPP Security Calculation Timeframe

* When enrolling for the first time, the security calculation will be based onthe 12 months period preceding the enrollment date for the
highest monthly AR. Subsequently, the calculation will be updated on October 15th based on the review period from July 25th to July
24th

* Forimporters without 12 months of history an estimation will be permitted as it is today.

| | P

July 25t Security Calculation Period For The Review July 24t Oct. 15t

Customs Bond updates required

16
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Accepted Forms of Financial Security at CARM R2

= Customs Bond (electronic)

Cash Secu rity (electronic)

o Legacy Security forms

17



Customs Bond (Electronic) - Workflow

Importer obtains
Customs Bond
from approved provider

or

Financial security information
is provided to the CBSA
via the provider’s API

The importer CARM validates
entering the with Customs Bond
information on the provider

CARM Client Portal.

CBSAreceives

the Customs Bond,
which is visible to the
importer

18



Customs Bond (electronic) — accepted providers

According to the D-memorandum D1-7-1

(d) a bond issued by either of the following:
(i) a companythatisapproved by the Treasury Board as an entity whose bonds may be accepted by the Government of
Canada. Please referto Treasury Board Contracting Policy , Appendix L.

(ii)) a member of the Canadian Payments Association (CPA) asreferred to in section 4 of the Canadian Payments Association
Act. Please refer to the Canadian Payments Association website.

(iii) a corporation thataccepts depositsinsured by the Canada Deposits Insurance Corporationorthe Régie de |'assurance-
dépots du Québec to the maximum permitted by the statutes under which those institutions were established.

(iv) a credit union as defined in subsection 137(6)(b) of the Income Tax Act (CPA membership must be through a central co-
operative).

(v) a corporationthat accepts deposits from the public, if repayment of the depositsis guaranteed by Her Majesty in right
of a province

19


https://www.cbsa-asfc.gc.ca/publications/dm-md/d1/d1-7-1-eng.html
https://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=14494

Continuous Bonds vs Set Duration Security

» Continuous Security: Continuous bonds are Customs Bond that automatically renew
and expire only when they are cancelled or claimed. They benefit businesses who
regularly import goods. The required value of a continuous bond will be updated
every 12 months based on the historical AR from that period.

» Set Duration Security: Customs Bond that has a set duration (i.e. a set start-date and
end-date). They benefit businesses that import on occasion, such as if the business
only has a few big commercial imports a year around the same time.

20



Accepted forms of Financial Security at CARM R2

. Cash Security (electronic)

Importer requests The importer is The cash Lock the payment The RPP is
a cash security via prompted to make security is againstthe cash e
CCP the payment created security

» Refundable Deposit:

o If the Cash Security is no longer required (e.g. disenrollment from RPP, reduction of activity), the TCP can reduce
a portion or total of the cash security via CCP, which will resultin a credit on the account.

21



Financial Security Monitoring and Nudging Process

An overview of the systematic monitoring and nudging framework is as follows:

Culpability M Notification Notification

Voluntarily
Compliant

Trying to
Comply

Avoiding
Compliance

Resisting
Compliance

>75%

>100%

Nudge
Second
nudge

Third nudge

Fourth
nudge

Fifth nudge

DayO

DayO
6th day

10t day

25th day

Notification will highlight the security utilization limit may be reached soon, and the
importer should make a payment on their account or increase their security.

Notification will highlight that the security utilization limit has been reached and to
make a payment on their account or increase their security.

Notification will highlight above.
Notification will highlight above.

Notification will highlight the CBSA will be initiating a caseto determine if the RPP
should be suspended or revoked.
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RPP Collection activity

-

Day1

i

Day5

\
_ e|ssue late payment
| penalty
\ J
."'f.
Day 31
7 N\
eSend Notice of arrear
eSend accountto CRA
.| collections
eCash depositapplied
againstSOA,
\ J

| Day 10

\
eSendfirstdunning
“._| notification
& )
Day TBD

¢Claim customs bond

initiated upon

confirmation from

CRA thatcollection

effortswere
exhausted

eSend second
dunning notification

eOffsetaccount

Day 15

eSendthird

dunning
notification
eGenerate case to
revoke or
suspend RPP
program
privileges

Day 30
7 N
*RPP privileges
. suspendedor
revoked
- J
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Summary of changes for importers

T curently At CARM R2

Customs bond
calculationformula

Cash security

Minimum
requirement

» Forimporters: 100% of average
monthly duties and taxes (excluding
GST) over prior 12 months

» 100% of average monthly duties
and taxes (excluding GST) over prior
12 months

» The minimum security requirement
to transact business at
all CBSA offices in Canadais
CANS5,000

» 50% of highest month of duties
and taxes (including GSTand all
debts (ARs) that are posted on the
account) over prior 12 months

» 100% of highest month of duties
and taxes (including GSTand all
debts (ARs)) over prior 12 months

» For Customsbond: $25,000 per
RM account

» For Cash Security: S1

24



Summary of changes for importers (Cont’d)
 |BeforeCARMR2Golive  |AtCARMR2Golive

Maximum
requirement

The review period

Account Receivable
calculation

Release Prior to
Payment (RPP)
Options

> S10MCAN

» July 25 of the previous year to July 24
of the current year, to be completed by
October 15%

» Manual review
Duties and taxes (excluding GST)

» Use a broker’s account security
» Importer Direct Security Option
» GST Direct Payment Option

» S10M per RM account

» July 25 of the previous year to
July 24 of the current year, to be
completed by October 15t

» Review is automatically performed
by the system

Duties and taxes (including GST and all
debts (ARs))

» Importers must provide their own
security

25



Using the Services of a Customs Broker for Release Prior to Payment (RPP)

| Before CARMR2 Gollive At CARM R2 Go Live

RPP Security Importers can continue using the Brokers
Account Security

Payment » Brokers can be mandated to make
processing payments on behalf of the importer,
either:

o By CARM Client Portal (CCP)if they are
granted the Delegation of Authority from
the importer, or

o By other accepted methods of payment
listed in Memorandum D17-5-1

Payment default » Claim against the broker’s security for the
and claims against transactionsfiled by the same broker
Release Prior to

Payment Security

» Importers must provide their own
security

» Brokers can be mandated to make
payments on behalf of the importers:

o CARM Client Portal (CCP) if they are
granted the Delegation of Authority
from the importer, or

o By other accepted methods of
payment listed in Memorandum
D17-5-1

» Importerssecurity regardless of who
made the payment

26


https://www.cbsa-asfc.gc.ca/publications/dm-md/d17/d17-5-1-eng.pdf
https://www.cbsa-asfc.gc.ca/publications/dm-md/d17/d17-5-1-eng.pdf

Annex

. Legacy security forms

» Accepted Security forms before CARM R2 are:
o Cash, Certified Cheques and Money Orders,
o Transferable bond issued by the Government of Canada,
o Paper bond

» Not supported by the core functionalities of the CARM solution and would require a manual
processing

» They can be accepted only in exceptional basis when the digital processing is not possible (e.g. system
outage)

» The CBSA cannot guarantee any standard service time for processing the legacy Security Forms

27
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Execution Approach

* Manage simulation by using ~ 4 week sprints organized by client segments. Participants will be surveyed at the

beginning and end of each sprint to gauge changes to level of confidence.
» facilitates “staggered” participation based on TCP and CBSA readiness
* ensures participation is time-boxed and full CBSA business coverage can be maintained for shorter, more focussed periods
* participants will receive training as part of onboarding

* Key findings will be shared with the CARM TCP Working Group

e Results will be shared with business lines and CARM Project team members to address findings or gaps (i.e.
procedural clarifications, training modifications).

* Pre-determined end date (currently targeting end of September 2022 assuming a start of the simulation

execution in June 2022) to allow time to address simulation findings and focus on go-live prep activities.
* Only critical changes would be considered to R2 go-live. Non-critical “enhancements” would be considered post-R2.

e Will establish a dedicated core “simulation” management team as the planning and running of the simulation is
not covered by the current R2 plan.

* Will establish a “model office” that includes real CBSA business area users (including Regional staff) responding to
business event triggers, in real time.

CAR M CBSA Assessmentand 32
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Scope Scenarios Summary (WIP)

CAR M CBSA Assessment and
Revenue Management
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BUSINESS MODEL & PROCESS AREAS

Proposed Scope — Actions Grouping 1

‘ Proposed Actions

Participants must be pre-registered in the CARM Portal; have a BN9 and an RM (i.e. BN15)

* Enrolmentactions availableinclude:
* Abletoenrolinfollowinglmporter sub-programs:
e RPP -aTCPis ableto successfullyposta cash (portal)or surety bond (portal and API)
* aTCPisabletosubmitanRPP reduction request
e CSAimporter—a TCPis ableto successful submitapplication and posta surety bond (portal and API)
e ATCPis abletoenrolinthe Duties Relief Program
* Financial Security Provider is ableto enrol (RM to be mocked up for the portal)
* AFinancial Security Provider is able to accept or rejecta new or updated bondfroma TCP
* Transporter (Air Carrier, Highway Carrier - TBC)
* ATCPis ableto make programaccountdata updates (both those thatare automatic andthattrigger a case)

Client Master Data The following programs ARE NOT available for enrolment simulation
Enroll in Program

Programs

* Customs Broker

* Customs Bonded Warehouse (CBW)

» Sufferance Warehouse (SW)

* Transporter (Carrier or Freight Forwarder) / Bonded Transporter)

* Duty FreeShops (DFS)

* Exporter/Customs Service Provider

* Other Third Parties (EDI Service Provider, Trade Consultant, Lawyer, Accountant, Foreign Exporter, Foreign Producer,

Foreign Vendor, Shipping Agent or Marine Agent)

Sub-Programs
* Electronic Data Interchange (EDI)
* Tradelncentives (Container Bank Program, Canadian Goods Abroad Program, Summary Accounting Program)

TCPs Involved

Various based on programs
included within simulation

CAR M CBSA Assessmentand
Revenue Management
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BUSINESS MODEL & PROCESS AREAS

Proposed Scope — Actions Grouping 2

Manage Assessment
Manage Corrections
Manage Adjustments

Proposed Actions

ATCPis ableto submitthe CAD Types AB, TT and F via EDI, web service or the portal
* Instancethattriggersa late accountingpenalty
* Importer and Customs Broker submissions
* CSAsubmissions before andafter SOAgeneration
* Instance of submittinga CAD whichpushes TCP over available financial security limit
ATCPis abletosubmita CAD with excise, surtax, safeguard, SIMA, and trade incentives (e.g. Duties Relief
Certificate) calculations
ATCPis ableto submitthe CAD Types Cand Vviatheportal
e Simulate border experience for CAD TypeC
ATCPis ableto submitthe CAD CBW Types
* Inventoryconversion
ATCPis abletosubmita correction
* Beforeand after SOAgeneration
ATCPis ableto submitan adjustment
¢ Adjustments thatare systematicallyapproved and those requiring officer approval
* Pre-CARM adjustment
* BN changeandCAD cancellation
ATCPis ableto see CBSA-initiated adjustments
ATCPis ableto submitrequired supporting documentation
A CLVS importer is ableto submitanadjustmentincluding therecapsheet (asrequested by CBSAthrough the
portal)
ATCPis ableto submita massadjustment viathe EDI and portal processes
ATCPis ableto submita drawbackclaim (including summary of drawback activity by CSA Importer)
ATCPis ableto view theirfinancialsecurity cockpitincluding bond utilization
A TCP receives notification based on financial security utilization

TCPs Involved

Importers (including CSA, CLVS)
Customs Brokers

EDI Service Providers

Trade Consultants

e o o o

Manage AMPs

ATCPis abletoreceiveandview a Notice of Penalty Assessment (NPA)
ATCPis ableto receive correctionanddecision and view a correctionto AMP

e Importers (including CSA, CLVS)

CARM |

CBSA Assessmentand
Revenue Management
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BUSINESS MODEL & PROCESS AREAS

Proposed Scope — Actions Grouping 3

Proposed Actions

ATCPis abletoreceiveandview their DN, SOA, and CBSS via EDI andthe portal (consider HVS / LVS, CLVS, CSA, CTC)
ATCPis abletoview theirtransactionhistory and account balance on the portal

TCPs Involved

Importers
Customs Brokers

Manage Billing
* ATCPis abletosubmitan appeal of a trade decision (i.e. origin, tariff classification, value for duty, marking, or advance ruling) and *  Importers
commercialenforcementaction (i.e. AMPs, ascertained forfeiture, seizure, or third party appeal) * Third Parties
Manage Appeals * Instance where CAD(s) have not been fully cleared, andthe TCP must payor postsecurity
* Instance wherea TCP must complete the Request for Extension (RFE) form
* Consider pre-CARM and higher-level appeal situations
* ATCP has CADs overdue *  Importers

Manage Collections

* Execute pre-collections activities (nudges, notices, NOA etc)

Manage Compliance

CBSA opens a compliance case, sends nudges/messages/documents to TCP
ATCPis abletoviewand respondto a programandtrade compliance case, including sending documents

Various based on programs included
within simulation

CARM |

CBSA Assessmentand
Revenue Management
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BUSINESS MODEL & PROCESS AREAS

Proposed Scope — Actions Grouping 4

‘ Proposed Actions

ATCPis ableto submitthe Temporary Importation Formvia the portal

Manage Temp Imports (TBC) ATCP has the Temporary Importation Form acquitted

TCPs Involved

Importers
Customs Brokers

Manage Offsetting ¢ ATCPis abletoseeresults of offsetting preferences (account, intra-program, inter-program)

Importers

* ATCPisabletorunreports
Manage Trade and Revenue P

Reporting and Analytics

Importers
Customs Brokers

* Actionsunder development, request for supporting documentationto be sent by TCPs through Portal
TAPD Analytics

Importers

CAR M CBSA Assessmentand
Revenue Management
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Execution and Support Strategies —
Onboarding

CAR M CBSA Assessmentand
Revenue Management
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Simulation Onboarding Strategy

For External Simulation Participants

* The approach for onboarding external simulation participants will, to a large extent, mimic what was completed
for CARM Release 2 Deep Cycle Testing.

* External simulation participants will be on boarded up-front, prior to beginning the individual client segment
sprints, to the greatest extent possible. This includes preparing and sharing client test scenarios, setting up client
profiles and data seeding.

* Prior to the beginning of each sprint, the final step of enabling access will be completed. This includes performing
any necessary whitelisting and a smoke test to confirm connectivity to the right environment, ensure the profiles
are set up properly and verify that the data can flow.

* Below is a high-level description of the activities that must be completed to onboard external simulation
participants:

Confirm simulation participants, including external client business relationships.
Confirm simulation scenarios and prepare test packages (TBC —mostly tests will be recommended as a “guide”).
Complete master data and client profile set-up activities for external clients.
Conduct necessary IP whitelisting to limit access from the Internet.
Perform smoke test.
» Before beginning the business capability scenarios, basic scenarios will be run to establish connectivity and responses.

vk wnN e
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TCP Requirements for the CARM Experience Simulation

To participate in the simulation, TCPs will require:

* A CARM Client Portal Account priorto April 30t, 2021 (TBC)

* Completionof Delegation of Authority, including Importer approval

e ABNI15*

* Agreementto participate through signing of consent forms

* Access toa company VPN for participants testing through the CARM Portal

» Systems configured as per the ECCRD and a smoke test completed for participants testing through EDI/API

*A process will be established to provide atemporary BN15 to Financial Security Providers, Carriers and Custom Bonded
Warehouses to participatein the CES

CA R M CBSA Assessmentand 40
Revenue Management



Participating Trade Chain Partners
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CARM End State for External Stakeholders

There is a broad range of external stakeholders that will be impacted once CARM is fully implemented.

-

0000

/

— Custom Brokers Importers with a Broker* — —— Importers withouta ——
N Broker*
Brokers with
10,000+ Clients Low Value Importers Low Value Importers
~45 >200,000 TLEALL
Brokers with High Value High Value
<10,000 Clients Importers Importers
~240 ~8,000 ~400
Trade Service Custom Sufferance Duty Free Software CSA
. Bonded Transporters .
Advisors Warehouses Warehouses ~37.000 Shops Providers Importers
~90 ~1,000 ! ~56 ~10 107
\ ~150
* . H
Note: Importer numbersare not mutually exclusive Non-Resident
CAR M CBSA Assessment and Exporters Importers*
Revenue Management ~268,000

~93,000



Profile of Proposed Simulation TCP Participants

APPROACH

Will seek a cross-section
of volunteers from the
TCP communities
(greatest impactin scope
processes).

Participants must apply,
agree to share results
with CBSAand TCP WG,
and will participate in
surveys and feedback
processes throughout
their involvementin the
simulation.

CARM

CBSA Assessment and
Revenue Management

Large brokers, willing to partner with agroup of theirimporters and want to getabroader
Large Brokers Client Experience and can share feedback with CBSA and TCP WG. Focus on scenario tests
(EDI/API/PortaI) that are not covered in DCT (i.e. simple CADS), end-to-end process including Adjustments
b and Appeals.
Small Brokers Portal submissions of the CAD were out of scope for DCT (limited to viewing docs only).
| (EDI/API/Portal)
Largeimporters with a focus onthose that participatein CLVS and/or are CSA participants
Large Importers who wantto get a broader Client Experience and can share feedback with CBSAand TCP WG.
(EDI/API/PortaI) Focus on scenariotests not covered in DCT (i.e. simple CADS), end-to-end process including
b postingof Bonds, Adjustments, and Appeals.
*Small Importers Portal submissions of the CAD were out of scope for DCT (viewing docs only). Focus on
(porta|) scenario tests - end-to-end process including posting of Bonds, Adjustments, and Appeals.

Non-Resident NRls: For thpsethat havealready reglstgred asa NRI a!nd ha!ve-a validBN15 —TBC..IdeaIIy
these candidates wouldbe partnered with a Broker. Likely limited to portal, as typically not
. Importers (NRI) EDI?

Surety Providers are notincluded in DCT, and we should consider allowing them to test the
**¥Su rety Providers sharing of Bond data with CBSA (requires the API, so perhaps scheduled|ate in the Pilot
cycle)

Carriers Focus on the program enrollment experience

Custom Bonded
""" Not involved in DCT. Focus on warehouse inventoryexperience
Warehouse

[ Trade Service
Advisors

Not involved in DCT. Fulfill key delegated processes on behalfof theirclients

*Recommend limiting to those that would partner witha Broker of recordthat has been delegated authority on the portal

**Surety Providersinclude surety companies and any other financial institutions that may beimplicated in the issuance of financial security. 43



TCP Requirements for the CARM Experience Simulation

To participate in the simulation, TCPs will require:

* A CARM Client Portal Account priorto April 30t, 2021 (TBC)

* Completionof Delegation of Authority, including Importer approval

e ABNI15*

* Agreementto participate through signing of consent forms

* Access toa company VPN for participants testing through the CARM Portal

» Systems configured as per the ECCRD and a smoke test completed for participants testing through EDI/API

*We are exploring mechanismsto provide atemporary BN15 to Financial Security Providers, Carriers and Custom Bonded
Warehouses to participate in the CES.
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TCP Representationin the CARM Experience Simulation

Stakeholder Group Key Considerations Proposed Number of TCP

Participants

e ~300 total brokers (large-med-small)

Brokers *  ~30represent the majority of transactions
~10
(Large) e 10% of the top 30 brokers would be 3 brokers then allowing for the different major service providers.
*  Brokers with CSA and CLVS Importer clients will be important. Expeditor covers ~30% of the CSA community and they have expressed initial interest to participate.
e ~300 total brokers (large-med-small)
¢ Aim for volunteers from the bottom 10 of the annual A/R list
Brokers *  Similar to large Brokers, aim for Brokers with different service providers ~10
(Small-Medium) * Aimwould be for the same level or higher number of participants to the large Broker category because the smaller Brokers would likely have less complex or standardized
processes. More participants would allow for more variation in views and practices to be considered.
e ~658 Importers have annual A/Rabove $1M. 10% of this group would be 66 participants ~75
e ~75would provide enough variety in the group that the broader TCP community could feel represented that ‘an organization like them was involved’
Importers e Forthe minimum number of representatives toinclude from an internal confidence perspective, this could be a group of experienced, engaged and insightful representatives 5 without brokers
(Large) * CSAand CLVS Importer representation will be important. 70 with their broker (34 from
each)
e ~257,000 Small-sized importers (<$100k annual A/R). ~5,277 Medium-sized Importers ($100k to $1M annual A/R) ~50
I t ¢  Mixof RPP and Cash clients within Small-Medium Importers. .
mporters * Important to include Importers without a Broker. 10 cashi mporters
(Small-Medium) «  Cross-country representation would be valuable (7 regions). 40 with their broker
(2 fromeach)
Non-Resident e Similar scenarios would be tested by NRIs as the large Importers.
¢ Smaller stakeholder group therefore a smaller number of participants. ~5

Importers (NRIs)

Surety Providers ~10

Carriers * Aim for representation in all the major modes of transportation. ~20

Customs Bonded e Aim for represgntation in different indust.ries. .
¢ Many CBWs will also be Importers and will test many of the Importer scenarios as well. ~20

Warehouses (CBWs)

Trade AdViSOI‘S/ * Seek diversity of participa'mts .aligned with various impor‘cers. engaged ~TBD (aligned withtheir
*  Focused on ability to fulfill third party roles on behalf of their clients. .

Consultants importer(s))




I*I Canada Border Agence des services
Services Agency  frontaliers du Canada

Q&A Period/Roundtable
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Conclusion
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Thank You!

For more information:

* Visitthe CARM section of the CBSA website

* Visitthe CARM Client Portal

* Visitthe CARM Google Drive for resources

* Jointhe CARM LinkedIn Group forthe latest news

* Questions? Email: CBSA.CARM_Engagement-Engagement_de_la_GCRA.ASFC@cbsa-asfc.gc.ca

* Jointhe email distribution listby emailing CBSA.CARM_Engagement-Engagement_de_la_GCRA.ASFC@cbsa-asfc.gc.ca
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https://www.cbsa-asfc.gc.ca/prog/carm-gcra/menu-eng.html
https://ccp-pcc.cbsa-asfc.cloud-nuage.canada.ca/en/
https://drive.google.com/drive/folders/1-0UX6OcMsRtC7CXTaDQQLpzlQGzTrrHa
https://www.linkedin.com/groups/13800060/
mailto:CBSA.CARM_Engagement-Engagement_de_la_GCRA.ASFC@cbsa-asfc.gc.ca
mailto:CBSA.CARM_Engagement-Engagement_de_la_GCRA.ASFC@cbsa-asfc.gc.ca
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TCP Portal Onboarding
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Trade Chain Partner Portal Onboarding Status

16,100 TCPs have registered on the portal to date

Cumulative Weekly Registration Numbers
18000 16,100
Total TCPs
16000
14000 15,841
Importers
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Last 2 weeks Prior 2 weeks Month over Month S
(March 9th to March 22th) (February 23rd to March 8th) December January February March
All TCPs 882 1008 1565 1810 2211 1557 16100
All Brokers 0 1 1 3 2 1 259
Brokers
Top 30 Brokers (value) N/A N/A N/A N/A N/A N/A 30
All Importers 882 1007 1564 1807 2209 1556 15841
Importers Top 3000 Importers (value) 39 54 71 86 104 72 1400
CSA Importers 0 0 2 0 0 0 76
Notes: Year-to-date registration total include registrations beginning from May 25th.
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Trade Chain Partner Portal Onboarding Status

Importer registration anticipated to continually grow as CARM onboarding webinars continue in 2022.

Total Broker Registration

= Registered Brokers

Top 300 Importers (by value)

d

Top 300 Importers (by volume)

= Registered Top 300
Importers

B Registered Top 300
Importers

Highlights

* Associations and Brokers continue to promote
CARM, as seen by the increase period over
periodin registration and the continued high
registrationrates at the Onboarding webinars

* Awareness continuesto grow. To provide
registration supportand R2 information, there
will be 2 sets of webinars: Onboarding
webinarsand a new serieson R2 Changes

Top 3000 Importers (by value)

Top 3000 Importers (by volume)

= Registered Top
3000 Importers

B Registered Top
3000 Importers

Updated March 23,2022
Key Notes and Assumptions:
* Top 30 Brokers (byvalue) make up >80% of Total Broker Accounts Receivable (A/R) Value. Top 3000 Importers (value) make up
> 80% of Total Importer A/R.
* Top 30 Brokers make up >80% of Total Broker Volume and Top 3000 Importers make up 79% of Total Importer Volume.
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