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Don't Bury Your Head in the Sand - Retention Matters!
May 12, 2022 - 9:00 -10:30 am

High turnover rates have pushed organizations to look for solutions to best
retain their employees and attract top talent. People leave their jobs for a

variety of reasons. At first glance, it could look like there isn't much that can
be done when an employee says they are moving or switching careers. The
reasons for high turnover that are most often heard seem to be escalating in RETAI

the presenttime. Itis important for leaders to examine the whole story.
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New hires are at the highest risk of leaving, with many organizations losing one-third of these employees.
Long-term employees, however, take experience and knowledge with them when they leave. Employee

retention is an important strategy that cannot be overstated. Employee retention reduces the high cost of
turnover. Participants will explore the main drivers of employee retention and key aspects of measuring turnover.

This session is co-sponsored by ANHPEHRA. This training has been pre-approved for SHRM recertification credits.
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