ACOLAR Al

BROCHU

AOVAS

Al isn't the future—it's now.
Let's build yours together.

sannette@acolar.net
www.acolar.ai
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ABOUT OUR
COMPANY

Acolar Al is a strategic Al enablement partner, guiding
organizations through the complexities of Al adoption
with a structured, human-first approach. We help
businesses integrate Al responsibly, ensuring it aligns
with their goals, culture, and operations.

Acolar Al provides an end-to-end Al transformation
framework, supporting organizations from awareness
to full-scale implementation. Through our ecosystem
of Al vendors and solution providers, we deliver
tailored Al strategies, cutting -edge technologies, and
industry best practices to drive real business impact.
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As CEO and founder of Acolar Al, Sannette Coetzee leads
large-scale transformation, Al integration, and business
strategy. With leadership experience at Visa and PayPal she
helps executives and entrepreneurs adopt Al, modern
operating models, and cultural transformation for lasting
success.

Stacy Mill, CTO of Acolar Al leads Al innovation
and adoption with a focus on secure, scalable, and
ethical solutions. She brings executive experience
from NES, State of Kansas, Spirit AeroSystems,
KAR Global, Yum Brands, and Humana Military,
aligning tech strategy with business goals.
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CAPABILITIES

READINESS ASSESSMENT

Evaluate your organization's Al maturity, identify gaps, and create a
strategic roadmap for Al adoption.

TRAINING & WORKSHOPS

Upskill leaders and teams with practical Al education, covering Al strategy,
ethical Al use, and real-world applications

Al-DRIVEN CULTURE

Foster an Al-first mindset by aligning leadership, managing change, and
creating a data-driven workforce that embraces Al innovation.
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CAPABILITIES

Al INTEGRATION & IMPLEMENTATION

Seamlessly incorporate Al into existing systems, from cloud platforms to
enterprise software, while ensuring security and compliance

CUSTOM Al SOLUTIONS

Leverage Al-powered automation, predictive analytics, and intelligent
decision-making to optimize operations and drive efficiency.

CURATED VENDOR SELECTION

We connect you with trusted Al vendors, ensuring seamless integration,
proven expertise, and tailored solutions for your business needs.
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01 ASSESSMENTS

Evaluate your organization's Al maturity, identify gaps, and create a
strategic roadmap for Al adoption.

02 WORKSHOPS

Upskill leaders and teams with practical Al education, covering Al
strategy, ethical Al use, and real-world applications

03 Al STRATEGY SPRINT

A fast-paced, collaborative deep dive to define your Al vision, align
it with business goals, and create a clear, actionable roadmap for
adoption and impact.

@ Acolar AlLLe ¥




04 90AI ACCELERATOR

A 90-day, low-risk, high-impact Al experiment, where we guide
you every step of the way to implement Al solutions, measure
results, and drive real business value.

05 CUSTOM SOLUTIONS

The whole enchilada—a step-by-step approach to making Al a core
part of your business.
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MATURITY MODEL : KEY DIMENSIONS

Our Al Readiness Assessment evaluates your organization across eight key
dimensions, providing a structured roadmap for Al enablement and adoption.
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MATURITY MODEL : LEVELS

To better understand your organization's journey, it's helpful to
break down Al maturity into five levels:

AWARE

Organizations are aware of Al but have not begun formal initiatives.

AD-HOC

Initial Al projects are underwayNo formal Al strategy or
governance is in place.

SYSTEMATIC

Al projects are more coordinated and systematic into business
processes. A formal Al strategy exists.

INTEGRATED

Al is embedded across the organization and strategically aligned
with business goals

TRANSFORMATIONAL

The organization uses Al as a strategic differentiator, creating new
Al-powered products and services for customers.
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CULTURAL READINESS : DIMENSIONS

Al success depends not just on technology, but on people, mindset,
and culture. Our assessment evaluates an organization's cultural

readiness for Al adoption across six key dimensions:

A
oo
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FORMAT

e Live & Interactive 2-Day Workshop ( In-Person)

e Duration: 6 hours per day (In-Person), 9AM - 3PM, Networking until 5PM

e Engagement Style: Presentations | Case Studies | Al Tool Demos | Group
Discussions | Hands-on Exercises

AUDIENCE

This workshop is designed for CEOs, CTOs, CIOs, and senior decision-makers
who want to move beyond Al experimentation and into real-world
implementation.

VALUE PROPOSITION

e Demystify Al for Business Leaders — Understand Al's impact beyond
hype and how it transforms enterprises.

e Explore Real-World Al Strategies - Learn from global and Indian
industry case studies on Al-driven growth.

e Experience Hands-On Al - Engage with live demos of Al-powered
enterprise tools tailored for CXOs.

e Assess Al Readiness — Use Acolar's Al Maturity Model to determine
where your company stands.

e Leverage Culture as a Competitive Advantage — Learn how people-first
Al adoption accelerates success.
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OUTCOME

e Master Al Fundamentals

e Al Readiness Score & Maturity Assessment
e Cultural Readiness Strategy

e Hands-On Al Experience

e Practical Al Adoption Roadmap

e Al Investment & ROI Framework

* Ongoing Expert Support

PRE & POST WORKSHOP

e Pre-Workshop - Al Readiness Assessment (Personalized for Participants)
e Pre-Workshop VIP Consultation (For High-Value Attendees)

e Follow-Up Consultation with Partner (Priority Leads)

e Exclusive Al Implementation Roundtable (3 Weeks Post-Event)
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AGENDA

DAY 1: Al FUNDAMENTALS & DAY 2 : ALIGNING CULTURE & ROI
STRATEGIC POTENTIAL FOR SUSTAINABLE SUCCESS

Group Exercise Part 1: Build Your Al Strategy
Interactive: “Your First Al-Driven Decision”

Lunch served from 12:00 - 12:45

Acolar Al LLC 14




FORMAT

e Live & Interactive 4-Day Workshop ( In-Person/Virtual)
e Duration: 6 hours per day 9AM - 3PM,
e Engagement Style: Facilitated, workshops, breakouts and working sessions

AUDIENCE

Senior executives and decision-makers who recognize Al's
transformative potential but need a structured approach to move from
strategic vision to practical implementation, including C-suite leaders
driving organizational change, business unit heads seeking competitive
advantage, and transformation leaders tasked with delivering measurable
Al impact.

VALUE PROPOSITION

e Compress months of strategy work into 4 focused days

e | eave with actionable Al roadmap and implementation plan
e Learn from cross-industry Al success patterns

e Network with peer executives facing similar challenges

e Gain frameworks for Al prioritization and execution

e Avoid common Al implementation pitfalls

e Access to expert facilitators and practitioners
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OUTCOMES

Concrete Deliverables
o Customized Al strategy document
Prioritized use case portfolio

o

o

Organizational readiness assessment
12-month implementation roadmap
Resource allocation plan

o

o

Strategic Clarity
o Clear Al vision and objectives
o Prioritized opportunities
o Risk mitigation strategies
o Buy-in from key stakeholders

Actionable Next Steps
o 30-60-90 day action plan
o Quick win implementation guide
o Team structure and roles defined
o Success metrics established
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A 90-day intensive program where your team works alongside Al
experts to transform your highest- priority use case from concept to
production, building both a working Al solution and the internal
capabilities needed to scale Al across your organization.

FORMAT

e 90-day guided implementation program
e Weekly 2-hour sprint reviews

e Bi-weekly executive steering committee
 Daily stand-ups with technical teams

e Hybrid delivery (in-person & virtual)

e Dedicated technical mentorship

e Real-time experimentation & iteration

AUDIENCE

Business leaders and their implementation teams who have
identified their priority Al use case and need structured support to
move from concept to production, including the technical team that
will own the solution, business stakeholders who will be impacted,
and executives who will measure success.
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VALUE PROPOSITION

De-risk Al implementation through guided experimentation
e Fast-track from concept to production-ready solution
e Learn by doing with expert technical oversight
e Build internal capabilities while delivering results
e Create replicable patterns for future Al initiatives
e Measure and validate business impact early
e Establish governance and scaling frameworks

OUTCOMES

Technical Deliverables Organizational Capabilities
e Production-ready Al solution e Trained internal Al team
e Technical documentation & playbooks e Implementation playbook
e Data pipeline architecture e Covernance framework
e Performance monitoring dashboard e Scaling strategy
e Security & compliance framework e Knowledge transfer plan

Business Outcomes
e Validated ROI metrics
e User adoption metrics
e Process improvement measures
e Cost reduction calculations
e Quality improvement metrics
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CUSTOM Al INTEGRATION FROM
STRATEGY TO SCALE

Al adoption isn't a one-size-fits-all journey. At Acolar Al we
recognize that every organization has unique challenges, goals, and
levels of readiness. Our Tailored Al Adoption Solutions provide a fully
customized, end-to-end Al enablement framework, ensuring Al is
seamlessly integrated into your business operations in a way that
aligns with your strategy, culture, and long -term objectives.

A STRUCTURED FRAMEWORK FOR Al
TRANSFORMATION

We guide organizations through a step-by-step Al adoption roadmap,
moving from exploration to full-scale Al implementation and long-
term optimization. Our framework ensures Al is not just a technical
upgrade but a strategic enabler that enhances efficiency, decision-
making, and innovation.
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WHAT WE OFFER

Al Strategy & Readiness Assessment — Evaluate your current capabilities
and build a clear roadmap.

Custom Al Implementation Plan - Design Al solutions tailored to your
industry and operational needs.

Technology & Vendor Curation — Connect with leading Al vendors and
tools for seamless integration.

Al-Driven Culture & Change Management - Ensure adoption success with
training, leadership alignment, and cultural transformation.

Scalability & Governance - Establish frameworks for ethical Al use,
compliance, and long - term sustainability.

WHY ACOLAR Al

« End-to-End Expertise — From strategy and execution to scaling Al
across your organization.

e Human-Centric Approach - Al solutions that empower people, not
replace them.

e Measurable Business Impact — We focus on real outcomes, optimizing Al
for tangible ROL
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OUR FRAMEWORK
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VISION &

MISSION

VISION

At Acolar Al we envision a future where Al seamlessly
enhances business ecosystems, making organizations agile,
intelligent, and human - centered

MISSION

Empowering organizations to harness Al responsibly,
integrating technology with human intelligence to drive
innovation, efficiency, and sustainable growth.
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THANK

YOU

OUR VISION FOR YOU, FOR
EVERYONE

A future where Al and human intelligence work in
harmony, empowering businesses to innovate fearlessly,
operate efficiently, and grow sustainably.
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