
2025 SUCCESS 
SAFE PASSAGE YOUTH FOUNDATION

Project and Strategy 
We serve Homeless, Foster & Under-Housed
children who are living in poverty. Our team of
over 100 volunteers consist of doctors, cops,
teachers, teen mentors, university students,
educational and health services partners. 

Who we Serve
We serve struggling children who are your
neighbors.  We serve the forgotten. We serve the
working poor, kids who are homeless, under-
housed and trying to climb out of poverty.

Community Support
We are volunteer led. That creates a fiscally efficient organization not
layered with heavy overhead. Leading the way in responsibility, we use
every dollar from  direct to children services, not salaries, not
marketing, not capital projects or other infrastructure.

Safe Passage Youth provides services seven days a week,
year round. We never close our doors, not even during

holidays. Our 25 signature day to day support programs
ensure that every family, & every child has access to food,

health, housing, jobs, literacy and the community. 

Our  Programs

What we do is build a safety net for kids, removing barriers, build a
future, free from Drugs & Gangs while fostering a solid relationship
between children and the Police, Mentors and Schools.

The First 4000 Days Matter

COMMUNITY REPORT

HOPE

OF A CHILD’S LIFEOF A CHILD’S LIFE



EVERY CHILD MATTERS
SAFE PASSAGE YOUTH FOUNDATION

HUNGER/FOOD/INFANTS

STEM and Literacy

 COMMUNITY SAFETY

EMERGENCY ACTIONS
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Food Total # of People Served free groceries delivered to them.

7824
Total pounds of food delivered to Food Insecure Families 147,218Infant Diapers 37,200  

STEM
16,800

Total Number of Science Lab K-5 Student Hours 

After School Care Total K-5  After School ELOP Enrichmentth

9,540

CARSTotal # of 3 year-old cars provided to Working Poor 6

FOOD & HOUSING EMERGENCY GRANTS 261

YOUTH EMPLOYMENT Total Youth Trained & Employed 26
HOMELESS CHILDREN 637

Total # K-12 Underhoused Kids Served 

Volunteer Case Workers, CVUSD Breakthrough and VCSO Deputies make refferals.

Includes a year of insurance and all operating expenses.

Partnership with Conejo Schools Foundation, CRPD, CVUSD, Acacia/ Madrońa PTA

Doctor Medical Free Clinic Visitors 4316
Los Robles Doctors Volunteer and we refer to Clinicas, Public Health, Westminster 

97 Infants Daily



HOPE

126
114Field Studies For K-6th

CHILDREN’S FUTURE
SAFE PASSAGE YOUTH FOUNDATION

YOUTH  HEALTH

y

AFTER SCHOOL ENRICHMENT

EMERGENCY ACTIONS

2025 COMMUNITY REPORT

Free Fitness Boxing For Youth 312
Total Youth Boxing Sessions, Partnered with Pugilist Gym and Conejo Rec & Park

6,240

Evening Teen Clubs

Number of students taken on field trips on school holidays  

Number of Teen Club events Supported

Total K-5  Student Participation. Partnered Conejo Rec & Park, PTATH

BASKET OF RESILENCE

Child Daily Wellness Checks
Each Day Outreach Caseworkers Check on 200 Children.

36,000
719Free Haircuts For Kids

10
Safe Passage Barbershop - The only 100% free barbershop for 1200. Sq Miles.

Public Community Ambassadors
Promotoras and Multi-Language Translators

Community Enhancement Project Hours 
Number of Total Hours Safe Passage Youth 

Volunteered in The Community 3,712
School Supplies Delivered

Jackets & Clothing Supplied
34,112
4,105

Children Taught to Swim 125

Fit For Life Lunch Program



Our day to day co-partners in programs
COLLAB    RATION

SAFE PASSAGE YOUTH FOUNDATION

y

2025 COMMUNITY REPORT

EPIC LEMONADE



MENTORMENTOR
ENGAGEENGAGESAFETYSAFETY

What About Teens

The Metrics Speak of Success



 Healthy body, healthy mind 
Reduced Depression, Less Anxiety



Saves
lives
Saves
lives

Conejo Rec & Park Swim
Instructors are our Partners.
We now teach Moms and Dads
Too! Free SwimFree Swim

LessonsLessons  
Free Swim

Lessons 



Operation Shear Promise. The
Only Free Community Barber
Shop for 1200 Miles. 3 Barbers
who boost confidence & self
esteem for girls, boys, moms
and dads.

719 Hair Cuts719 Hair Cuts  719 Hair Cuts 



Thousands of Kids, Moms and Dads have
free access to doctors and nurses who
volunteer their time. Thanks To Los
Robles Health System and our Public
Health Promotoras Volunteers.
KEEPING KIDS HEALTHYKEEPING KIDS HEALTHYKEEPING KIDS HEALTHY
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