


Safe Passage Is a
program designedto
steer children away
from participating in

troublesome behavior
and possible gang
affiliation.
This is an outreach
What 1S Safe Pasg@agy@@ vulnerable
outh from
kindergarten through
Sixth grade.




Community policing asymmetrically
provides the same basic needs the gangs have
supplied. These needs include food, education,
trust, safety and affirmation. Safe Passage centers
are open six days a week, free of charge, to 1000s
of underserve -6th youth who live within micro
communities that have traditionally been targets for .

gang recruitment and violence . |




SAFE PASSAGE ACTIVITY COMPONENTS

ARTS, MUSIC, CULTUR LITERACY, ACADEMICS
COMMUNITY

MENTORSHIP,

RESILENCY,

CURIOSITY
GRIT




Science
Technology
Engineering
Arts
Medicine
Outdoors




Make communities safe b
eliminating gangelated
crime by stopping gang
recruitment and
replenishment process
among atrisk youth.




Safe Passage uses many of the ¢
gangsO proven recruitment pillars
fill the void for youth.

Gangs provide a sense of belonging,
safety, infrastructure and education.

At SPYF we say, "Stop the supply chain of future gang
members and in turn, make tomorrow's business &
community leaders."




ConejoRecreation and

Safety Park District (CRPD) [l
Literacy Thousand Oaks Police ™
Mentorship Cal Lutheran University
Community ConejoUnified School
Involvement District

) AmeriCorps Rotary

(r Moorpark College

o City ofTOaks
\ Faith Org & TOPCF
Art Trek- Kiwanis
Los Robles Hospital
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Safe Passage coordinates o
community stakeholders, each
contributes tothe four pllars e
. SAEETY, LTERACY:

Pconejo [N N
NN ID ROBLES City of Sy (LG N B\ :
Recreation & Park District AL CENT



We use multiple community resources
to organize the dayo-day programs
and activities, provide strategic
direction, and coordinate extensive
logistics and support throughout
vulnerable neighborhoods.




Why does this matter-

There has been a significant correlation betweere afssage, reduced
gang activity, and more willingness to call police tmport.
. & A
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COST PER INCIDENT BY A GANG MEMBER

$300,000

$250,000

$240,000

$200,000

$150,000

$100,000 $107,000

$42,000

$21,103

SEXUAL ASSAULT ASSAULT ROBBERY THEFT



New Anti-Gang Policing Makes sense

Traditional Anti-Gang Policing
USING THE SAME

INCARCERATE GANG
LEADERS

NEW LEADERS
EMERGE FROM RANKS

INCARCERATE NEW
GANG LEADERS

& METHOD OR
APPROACH OVER

AGAIN AND AGAIN
WITHOUT NET
CHANGE

INCARCERATE GANG
LEADERS

NEW LEADERS
EMERGE FROM RANKS

New Anti-Gang ARBA Policing

STOP SUPPLY OF
FUTURE GANG
MEMBERS

ISOLATE GANG
INFLUENCERS

Directed Enforcement

PROVIDE WHAT
THE GANGS DID
FOR THE YOUTH

Trust, Safety, Belonging

REDUCE GANG
CREATE NEW ,
LEADERS >

Safe Passage

T

PROVIDE
LITERACY, HOPE
FUTURE

Safe Passage

T

|

CREATE NEW
LEADERS FROM
RANKS of YOUTH

Safe Passage

<=

15



violent gang
population down 35%

Ov :

Population is going ©



James

| love here because we
do science
experiments and | like
doing my homework
and | like doing games.

Ricky

| like being here
because | like
playing games and |
like playing with my
new friends.




Our first graduates of the

Safe Passage program

began college in 2020
with full scholarships
(the first to graduate

school in their families), I

and have become youtr .
leaders for Safe
Passage, guiding and
supporting the younger
members of the program
(K-7t),

Volunteer educators
work daily, outside,
with the members of
our youth community
with special learning
needs to ensure that
they are not left
behind during the
adaptation to online
learning.



The summer of 2021, we will continue our
summer programming which includes 10
weeks of outdoor STEAMO camp.

8-week full Summer 2021 STEAM Camp for 75
Safe Passage children whose families are

affected by COVID economics.  pumamm ¥




Rey

Arisbeth
| always stay here
| like coming hereyecause I really
because they helfke this place and
me and we do you can like play
crafts! different kinds of
things and do
everything you
ever want and |
always like it.




COVID Job Losses Creating

Food Insecurity:

Safe Passage stepped in
Immediately Jan 2020 to
provide 100,000s of pounds
of food to atrisk families,
distributing food daily
provided through becoming
a Feeding America Food
supplier.

: ,‘ 2021 Continued Food
#8 Security:

o Deliver over 1000
Meals per week to 400
children

o Family weekly grocery
food support (8,000
pounds delivered per
week to families with
kids).
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mailto:info@safepassageyouth.org
tel:8055588987

