SAFE PASSAGE YOUTH
CYCC and PUMA Employee & Volunteer Policy
CYCC and PUMA Youth Guidelines
Overnight Stays/ Camps/ Trips/ Remote Activities
Policy: Showers and Bathrooms- Free Time- Sleeping Standards

Applies to: All CYCC and Puma staff, group leaders, adult volunteers, including youth members participating in overnight stays as part of and project including the TNC Island Restoration Project
Effective date: 02/01/2026   
Review cycle: Annually, or change in standards
Purpose
Safe Passage Youth “CYCC” and PUMA crew is committed to the physical safety, protection, dignity, and privacy of every youth participant in the CYCC Island Restoration Project. Restroom and shower facilities are recognized nationally by youth-serving organizations — including the Boy Scouts of America, Big Brothers Big Sisters, and Boys & Girls Clubs — as high-risk settings for both physical safety incidents and youth abuse. This policy establishes clear, consistent rules for the use of shower and bathroom facilities during stays (overnight and day trips)  on the any project including visits to wilderness and island projects and  reflects youth protection practices drawn from those national organizations.
1. Showers and Shower Building
1.1 Access and Permission
1. Youth will use the shower building and shower facilities only with the permission of CYCC Supervising staff.
1. No CYCC member will use a shower or after expressed hours or without the permission of a group leader.
1. No CYCC members will use a shower in an island or research facility while non-participating persons (individuals not enrolled in or affiliated with the program) or any adults are present or active in the shower building.
1. After Hours, if an emergency use by youth of a restroom or shower facility is required, 2- adult supervisors will be notified and respond.
1.2 Individual Use
1. No person will use a shower in a shared or joint manner with any other person. 
1. Showers are for one individual at a time.
1. Changing rooms are for one individual at a time.
1. Privacy for oneself and others is paramount and must be maintained.
1. Wherever the facility allows, separate shower times or separate shower areas will be scheduled and posted for male and female youth, and for youth and adults, consistent with common practice among national youth-serving organizations.
1. Adult staff and group leaders may monitor the shower building from outside the shower stalls or entryway for safety purposes, but will not enter occupied shower stalls without announcement and only in a genuine health or safety emergency.
1.3 Supervision and Conduct
1. A staff member or group leader will be assigned to be aware of who is in the shower building at all times during posted shower hours.
1. The youth protection buddy system is recommended: youth should let a peer or staff member know when they are going to and returning from the shower building.
1. Cell phones, cameras, and any device capable of recording or transmitting images are prohibited inside the shower and restroom facilities.
1. Any concern about privacy, safety, or misconduct in the shower building must be reported immediately to CYCC or Puma staff.
2. Use of Bathrooms
2.1 Individual Use
1. No person will use a restroom or bathroom together with another person at the same time in a shared manner.
1. In any restroom with multiple stalls — whether a public restroom off-island or an island restroom — a CYCC or Puma youth member and an adult, and a CYCC or Puma youth member and any person two or more years older than that youth member, are prohibited combinations and will not use the multi-stall restroom together at the same time.
2.2 Multi-Stall and Public Restrooms
When CYCC or Puma members must use a public restroom off the regular program site, staff will apply a “rule of three” modeled on national best safety practice:
1. At least two youth and one staff member or group leader will walk to the off site public restroom together.
1. At least three individuals (Eg. 2 youth and/or 1 staff posted outside the entrance and exit) will enter a off site public multi-stall restroom together — no youth enters alone. (Eg. Public malls, Shopping Centers, Airports etc)
1. A staff member will remain at or just inside the public access restroom doorway to provide auditory supervision while youth are inside, without entering individual private areas or stalls.
1. Staff will confirm the restroom is free of uninvolved persons before allowing youth to enter, where practical.
2.3 Supervision on the Island
1. CYCC or Puma Group leaders will know the general whereabouts of all CYCC or Puma members at all times, including during restroom breaks.
1. Adult staff will not accompany a single youth into a restroom alone; supervision follows the two-adult or auditory-supervision approach described above.
1. Any device capable of recording or transmitting images is prohibited in or near restroom facilities.
3. Reporting
Any youth, staff member, or volunteer who observes or experiences a violation of this policy, or who has any concern about safety or privacy in shower or bathroom facilities, must report it immediately to the on-site Program Director or designated CYCC or Puma staff lead. Reports will be handled promptly and in accordance with Safe Passage Youth's broader child protection and mandatory reporting policies.
4. Consequences of Non-Compliance
Failure to comply with this policy may result in disciplinary action for staff and volunteers, up to and including removal from the program, and may result in loss of overnight privileges or removal from the Island Restoration Project for youth members, at the sole discretion of Safe Passage Youth leadership.



CYCC and Puma Youth Guidelines: 
Subcategory: Free Time, Sleeping and Daily Structure
Policy: Free Time and Youth Code of Ethics

Purpose
CYCC and PUMA crew members typically spend up to eight hours a day on structured conservation work. The remaining hours — rest, reading, swimming, meals, and personal time such as calls, texting, or email — are often unstructured. National youth-serving organizations, including ACA-accredited camps and Boys & Girls Clubs, treat free time as a period requiring the same level of active supervision and clear behavioral expectations as programmed activities, since lower structure is associated with higher risk. This policy sets the rules for free time on the Island Restoration Project and establishes a Youth Code of Ethics that applies at all times.




1. Free Time Structure
1. Free time is scheduled and posted/notified daily. CYCC and PUMA Youth are informed each day of the start and end time of free time and of any boundaries on where they may be during that period.
1. Staff-to-youth supervision ratios are maintained during free time at the same standard used during programmed activities, consistent with ACA-accredited camp practice.
1. At least one staff member or group leader is designated and known to youth as the point of contact during each free-time block, and knows the general whereabouts of every CYCC and or PUMA youth crew member.
1. Youth remain within designated program boundaries during free time; leaving those boundaries requires staff permission.
1. The buddy system applies during free time: youth traveling between areas of camp (e.g., cabin to waterfront) do so with at least one other person and let a staff member know where they are going.
2. Permitted Free-Time Youth Activities
1. Rest and quiet time in designated sleeping or common areas.
1. Reading and other quiet individual activities.
1. Swimming, only in designated areas, during posted hours, and only with a certified CYCC PUMA lifeguard or trained staff member actively supervising and a buddy system in effect.
1. Personal communications (calls, texting, email) during posted device-use windows, subject to Safe Passage Youth's separate technology and device policy. No contacting mentors, CYCC Staff adults via cell or texting or FaceTime without another mentor (2 minimum) involved. Emergencies are excluded. Contacting personal family members of any age is permitted. 
1. Meals and snacks in designated dining or common areas. No cooking or use of ovens, stoves without supervision.
1. No unattended use of campfires or fireplaces without CYCC Puma mentors present.
1. No wandering out of our assigned areas.
3. Supervision During Swimming
1. No swimming is permitted without an actively supervising, certified lifeguard or trained staff member present, in line with ACA aquatics standards.
1. Swim buddies are assigned and checked periodically (a buddy check) throughout the swim period.
1. Swimming outside posted hours or designated areas is prohibited.
1. No youth will swim solo. (Must have a adult lifeguard)
4. Youth Code of Ethics
Modeled on the camper codes of conduct used by ACA-accredited camps and Boys & Girls Clubs, the following non-negotiables, including free time:
1. Treat all staff, volunteers, public, UCSB, TNC Staff and fellow members with respect, honesty, and kindness.
1. No bullying, hazing, harassment, or exclusion of any member, in person or through devices.
1. No physical violence or threats of violence.
1. No touching other persons, even wth such things as jokes.
1. Respect the personal space, privacy, and belongings of others.
1. Follow all posted boundaries, schedules, and staff instructions without argument; concerns are raised with staff, not resolved between members.
1. No alcohol, tobacco, vaping products, marijuana, THC  or illegal substances possessed or used at any time.
1. No weapons.
1. No secret groups, rituals, or activities kept hidden from staff; all aspects of the CYCC and Puma program are open to staff observation.
1. Report any concern about safety, privacy, or another member's wellbeing to CYCC staff immediately — members will not be blamed or punished for reporting.
1. Use of phones or other devices to record another member without that member's knowledge and consent is prohibited.
5. Reporting and Consequences
Any violation of this Code of Ethics, or any concern arising during free time, must be reported immediately to the on-site Program Director or designated CYCC Puma staff lead. Violations may result in loss of free-time privileges, disciplinary action, or removal from the program, at the discretion of Safe Passage Youth leadership, and will be handled in accordance with Safe Passage Youth's broader child protection and mandatory reporting policies.

SAFE PASSAGE YOUTH
CYCC Employee & Volunteer Policy
CYCC and Puma Youth Guidelines: 
Subcategory: Overnight Stays
Policy: Sleeping Arrangements
Purpose
Sleeping arrangements are among the highest-risk periods of any overnight youth program. This policy establishes how CYCC and Puma members are assigned to tents or sleeping quarters during any field study, field trip or other activity such as the TNC Island Restoration Project, reflecting practices used by ACA-accredited camps and Boy Scouts of America (Scouting America) for youth housing.
1. Separation by Gender
1. Youth are assigned to sleeping tents or quarters separated by gender. 
1. No tent or sleeping quarters will house youth of different genders together.
1. No adult will share a tent or sleeping quarters with a youth member other than that adult's own child, consistent with national camp and Scouting standards.
1. Adult staff sleeping quarters are separate from youth sleeping quarters. Where a staff member must be near youth quarters for supervision, at least two adults (two-deep leadership) are present.
2. Separation by Age Bracket
1. Within each gender grouping, youth are further assigned to tents by age bracket, so that members are grouped with peers of a similar age.
1. Consistent with national camp practice, CYCC and Puma members more than two years apart in age are not assigned to the same tent unless they are siblings or otherwise related, in which case a parent or guardian must provide coinsent.
1. Age brackets and tent assignments are set by CYCC and Puma staff in advance of each overnight stay and communicated to youth and, where applicable, parents or guardians.
3. Assignment and Changes
1. Tent assignments are made by CYCC and Puma staff, not by youth self-selection, to ensure gender and age-bracket rules are followed.
1. No tent or lodging swapping initiated by youth will be tolerated.
1. Any request to change a tent assignment must be approved by CYCC staff and will be evaluated against this policy before being granted.
1. A current tent roster is maintained by staff and available to the Program Director at all times during the overnight stay. All chaperones must be made aware of sleeping assignments.
4. Supervision Overnight
1. Staff conduct and log periodic overnight checks of youth sleeping areas without entering occupied tents except for a genuine health or safety concern.
1. Youth are instructed to remain in their assigned tent after lights-out except to use the restroom, following the Use of Bathrooms policy.
1. Any member needing to leave their tent overnight does so with a buddy where practical and lets a staff member on overnight duty know.
5. Reporting
Any concern about tent assignments, privacy, or safety in sleeping arrangements must be reported immediately to the on-site Program Director or designated CYCC and or Puma staff lead, and will be handled in accordance with Safe Passage Youth's broader child protection and mandator
