BY-LAWS & GOVERNANCE POLICIES 
THE BETHEL LOCAL DEVELOPMENT CORPORATION
3586 STATE ROUTE 55, WHITE LAKE, NY 12786
TOWN OF BETHEL, SULLIVAN COUNTY, NEW YORK
ORIGINAL ADOPTION: MAY 13, 1998
AMENDED & RESTATED: JUNE 26, 2014
STATUTORY COMPLIANCE UPDATE: MARCH 15, 2026

REGULATORY AUTHORITY: NY PAL § 2824 | NY N-PCL § 715 | ABO POLICY 07-01





















I. PREAMBLE & MISSION STATEMENT
The Bethel Local Development Corporation (the "Corporation") is a Type C Not-for-Profit Corporation incorporated under N-PCL § 1411.
MISSION: The Corporation’s mission is to lessen the burdens of government and promote economic development, job creation, and community revitalization within the Town of Bethel. This mission shall be reviewed and re-adopted by the Board annually in accordance with PAL § 2824-a.
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III. ARTICLES OF GOVERNANCE (I-X)
ARTICLE I: THE CORPORATION & MEMBERS
The Corporation operates for charitable purposes under N-PCL § 201. Members consist solely of the Board of Directors. Membership is tied to the seat and is not transferable.
ARTICLE II: BOARD OF DIRECTORS
Section 2.1. General Powers. Managed by the Board per N-PCL § 701.
Section 2.2. Fiduciary Duty. Each Director shall perform their duties in good faith and with the care an ordinarily prudent person would exercise per PAL § 2824(1).
Section 2.3. Proxies Prohibited. Pursuant to ABO Policy 07-01, proxy voting is strictly prohibited. Directors must be present to exercise personal judgment.
ARTICLE III: BOARD GOVERNANCE & CONDUCT
Section 3.1. Independent Directors. A majority of the Board shall be "Independent" as defined by PAL § 2825.
Section 3.2. Oversight. The Board shall execute direct oversight of management and financial controls per PAL § 2824(1)(b).
ARTICLE IV: OFFICERS
Section 4.1. Separation of Roles. To ensure oversight, the individual serving as Chairman (CEO) shall not simultaneously serve as the Treasurer (CFO) per N-PCL § 713.
ARTICLE V: FINANCIAL ADMINISTRATION
Section 5.3. Prohibition on Extension of Credit. In accordance with PAL § 2824(5), the Corporation shall not, directly or indirectly, extend or maintain credit in the form of a personal loan to any officer, Director, or employee.
ARTICLE VI: INDEMNIFICATION AND INSURANCE
Section 6.1. Right of Indemnification. Pursuant to N-PCL § 722, the Corporation shall indemnify any Director or Officer made a party to an action by reason of their service, provided they acted in good faith and in the best interests of the Corporation.
Section 6.2. Insurance. The Corporation shall maintain Directors and Officers (D&O) liability insurance to protect the Board and staff during the performance of official duties.



ARTICLE VII: MANDATORY COMMITTEES
Section 7.1. Audit Committee. Comprised of Independent Directors to oversee the independent CPA audit and PARIS filings per PAL § 2824(4).
Section 7.2. Governance Committee. Comprised of Independent Directors to oversee board conduct per PAL § 2824(7).
ARTICLE VIII: AMENDMENTS
Section 8.1. Procedure. These By-Laws may be amended by a majority vote of the Board at any regular or special meeting.
Section 8.2. Notice. At least seven (7) days' written notice of the meeting and the proposed amendment must be provided to all Directors.
ARTICLE IX: STATUTORY COMPLIANCE
Section 9.1. Conflicts. Directors with a financial interest must disclose and recuse themselves per N-PCL § 715.
Section 9.2. Whistleblowers. Retaliation for reporting waste, fraud, or abuse is prohibited per PAL § 2824(1)(e).
ARTICLE X: TRAINING & TRANSPARENCY
Section 10.1. Training. Directors must complete ABO training within one year of appointment (PAL § 2824(2)).
Section 10.2. Website. Mandatory posting of By-Laws, Ethics Code, and Audits per PAL § 2800.












IV. APPENDICES (A-F)

APPENDIX A: CONFLICT OF INTEREST POLICY
Procedures for annual disclosure and mandatory recusal for any transaction where a Director has a financial interest.
APPENDIX B: BOARD CONFIDENTIALITY AGREEMENT
Prohibits disclosure of Executive Session matters or proprietary applicant data.
APPENDIX C: CODE OF ETHICAL CONDUCT
No Director shall accept gifts exceeding $75.00. Prohibits nepotism and requires annual affirmation.
APPENDIX D: AUDIT & PARIS OVERSIGHT
Mandates annual independent audit, PARIS filing within 90 days of fiscal year-end, and audit partner rotation every 5 years.
APPENDIX E: PROCUREMENT & LOBBYING POLICY
Thresholds: $0–$5k (Discretionary); $5k–$25k (3 quotes); Over $25k (Public RFP).
APPENDIX F: TRAVEL & DISCRETIONARY SPENDING
Follows IRS/GSA rates. Strictly prohibits alcohol and political contributions.














V. ADDENDUM: SIGNATURE & CERTIFICATION
ACKNOWLEDGMENT OF FIDUCIARY DUTY (PAL § 2824)
I, __________________________, understand my legal and ethical responsibility to the Bethel LDC. I am a fiduciary with a duty to act in good faith and the public interest. I have read the Code of Ethics and Prohibition on Extension of Credit Policy and agree to abide by them.

Signature of Director | Date
CERTIFICATE OF SECRETARY
I, the Secretary of the Bethel LDC, certify that this 31-page document was adopted by the Board of Directors on March 15, 2026.
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