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I. Mission Statement
The primary mission of the BLDC is to attract new businesses, support the expansion of existing enterprises, and develop a capable local workforce to maintain a vibrant community. By prioritizing agriculture, tourism, local arts and crafts, health care, and sustainable energy, the BLDC serves a diverse group of stakeholders—including full-time residents, landowners, second homeowners, and regional entrepreneurs—who expect transparent management of public funds and the creation of an attractive lifestyle for current residents and future generations.
II. Performance Goals & 2025 Measurements
Goal 1: Small Business Support & Economic Incubation
· Measurement: Maintain year-round economic activity and increase foot traffic for local vendors.
· 2025 Result: Successfully transformed the Farmers Market into a year-round operation using the Duggan School (winter) and Kauneonga Lake (summer), ensuring consistent revenue for local dining and retail corridors.
Goal 2: Strategic Grant Management & Community Infrastructure
· Measurement: Secure external funding for community-led systems and professional wayfinding.
· 2025 Result: Secured and implemented grants from Sullivan 180, the DVAA, and County Discretionary funds. This supported professional "Welcome" signage and integrated live artist showcase into local commerce.
Goal 3: Stewardship of Community Assets & Quality of Life
· Measurement: Enhance mental and physical wellbeing through the management of public "blue-green" spaces.
· 2025 Result: Maintained the 196-acre Forest Reserve at Smallwood, including the installation of an inclusive playground and athletic exercise equipment.
Goal 4: Social Responsibility & Inclusivity
· Measurement: Provide essential social safety nets for residents in need.
· 2025 Result: Introduced a Little Pantry kiosk at Town Hall and maintained active support for the Shepherd’s Pantry.
Goal 5: Institutional Collaboration
· Measurement: Formalize networking infrastructure for local business owners.
· 2025 Result: Incorporated the Bethel Business Association as an official BLDC program to foster professional collaboration.
III. Additional Self-Evaluation Questions
1. Have the board members acknowledged that they have read and understood the mission? Yes.
2. Who has the power to appoint management? The BLDC Board of Directors.
3. Does the Board have a policy for appointing management? Yes, as outlined in the Corporate Bylaws.
4. Has the Board performed a self-evaluation for 2025? Yes, completed [MM/DD/2025].

Submission Checklist
· Board Approval: This document must be formally adopted by a board resolution.
· Web Posting: Upload the PDF to your Budgets, Audit, and Policies page.
· PARIS Entry: Ensure these results are mirrored in the "Annual Report" section of the PARIS portal by March 31, 2026.

