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ACM – AGENDA 2026

Opening Prayer                    – Pr. Kimber

· Accessing quorum (7 council x2 + 1 = 15 required)
· Approval of agenda
· Approval of minutes 2025
· Comments (report) Council president – Glen Scheuer


Reports
· Comprehensive ministry report and Q and A – Pr. Kimber
· Nomination of Council members
· Financial Report – Terry Norman 
· Budget presentation- Terry Norman

Transforming Church Property

Other Business

Closing Prayer – Pr. Kimber
Adjournment




















2026 ANNUAL CONGREGATION MEETING REPORTS

Minutes of ACM 2025 – sent in a separate file
Opening Remarks- Council President Glen Sheuer
Combined Ministry Report – Pr. Kimber McNabb  - pg 3
Membership Statistic Report – pg 8
Terms of Council/nominations – pg 9
Greening the Church – Heat Pump and Insulation Project – pg 10
Transforming Church Property – pg 11-12  - Terry Norman
Treasurer’s Report/budget 2026 – sent in a separate document



OPENING REMARKS – Council President Glen Scheuer


Greetings members of Resurrection,
It has been an honour to serve as President of Council over the past year. I have enjoyed each of my interactions with you and appreciate the strong connection that all of you have with this place. While we, similar to other faith communities, face a number of challenges in these chaotic times, I know that we are well placed to meet them with your enthusiasm and dedication.
In my estimation, this year has been one of steady progress. In 2025 we signed a Memorandum of Understanding with the Affordable Housing Association of Nova Scotia (AHANS). This has allowed us to continue to explore the development of the church property in a manner that is consistent with our values as a congregation. While further detail on this work will be provided in the reports that follow, we have continued to engage with AHANS and legal counsel in terms of fleshing out the terms of a possible lease agreement. This is being done with a view to ensuring that any redevelopment of the church property meets the needs of the congregation. It is our hope that a suitable plan will be ready for the congregation to review in 2026. 
2025 also saw continued work on our church insulation and heat pump project, culminating in final installation late in the year. The warmth that we now feel in the church hall and sanctuary is only matched by the warmth in the hearts of our members. None of this work would have been possible without the significant generosity of our donors and the work of the committee that oversaw this project. I know that many hours were spent liaising with contractors and Efficiency Nova Scotia. 
Led by Pastor Kimber, we have continued with our community outreach events. The Loneliness Café (Tuesday coffee) and Walk with Me (Wednesday neighbourhood walks) are going strong. Throughout the year a number of educational and Bible Study events were held. Our annual garage sale was a success. We also accepted the challenge posed by Canadian Lutheran World Relief and partnered on raising funds for the Lake Chad Restoration Project. This proved very successful, as part way through we significantly raised our goal and ultimately surpassed that amount. Most importantly, we continue to see many new and wonderful faces at worship on Sundays. 
Financially, while we continue to face challenges in meeting the many expenses that we have to incur, 2025 was a relatively stable year. For this, I wish to extend my thanks to all of our contributors. 
In this regard, I would also like to thank everyone who assisted the Church with their service this year.  To everyone who helped with communion, readings, alter care, Sunday School, after church Fellowship, church finances, property issues, cleaning and cleanup, and various special events - Thank you! You are all an important part of our faith community. 
In short, while there is much for us to do, I feel that there is much more for us to be grateful for and I am looking ahead to an eventful 2026. 
Yours in Faith, 
Glen Scheuer




COMBINED REPORT 2025

RESURRECTION IN THE NEIGHBOURHOOD

The Loneliness Café –
was a new ministry that began in January 2024 on Tuesdays 9:30am-noon. Congregation members, neighbours, and others from the wider community came together to share coffee and conversation in the hall. Through the year 53 different people came for coffee. Some of our guests included people: learning/practising English, new in the community and making connections, shopping for faith community, seeking sanctuary, finding fellowship and friendship, abating loneliness. 

An article was written for Canada Lutheran about this ministry.
Continued Programs from 2024 
· Walk with Me Wednesdays – 4-8 participants each week.
· Garden – the Welcome table, prayer box, Bible box
· Tuesday Prayer – 12:30pm on FB Live


CHRISTIAN EDUCATION

Adult study: 

Nicene Creed 
· Hosted lecture by Dr. David Deane during Week of Prayer Christian Unity; 
· Hymn Study – 2 sessions Of the Father’s Love Begotten and Mothering God
· Spanish speakers learning Nicene Creed in English

Psalms
· Psalm study – 5 sessions
· Study by email – introducing Psalms categorized into “5 books”
· Psalm prayer cards – made by congregation, mailed to people unable to come to services

Bible Studies (via Zoom)
· Three Feasts of Lent – 3 Sessions: Annunciation of Our Lord, Palm Sunday, Maundy Thurs.
· 4 Accounts of the Resurrection – 4 Sessions: Exploring resurrection stories, 4 Gospels
· Down to the Bone – 2 sessions: Dead bones and Resurrection along with burial practices

Spirt Spiced Month (October)
· Thanksgiving Bible Study – 2 sessions
· Take home Bible Study on the spices found in the Bible
· Collection of spices for the food bank
· Months sermons related to spice and completed with Reformation sermon of 5 spices that represented the ‘solas’ of the Reformation. 
· Spoon-fulls of Gratitude – the congregation gathered wooden spoons and made them into folk-art to represent that for which they are thankful. The spoons were hung outside in the branches of the maple tree on Windsor St, along with a large sign (on the church’s 100 year old wooden ironing board) that said “Thanks be to God, Spoon-fulls of gratitude”

Advent Theme: Home
· Candle lighting liturgy – Home as heart; earth; kindom; and love.
· Devotional series – Recipes of Home: 9 recipes were submitted along with words about the recipe and why it was chosen to be shared. We reflected on home as: Love, Gift, Embrace, Comfort, Nostalgia, Tradition, Inheritance, Heart, Surprise. The devotions were published on Pr. Kimber’s blog and shared via email and FB.
Confirmation 
This year the congregation celebrated 13 confirmation anniversaries of people celebrating 5, 10, 15, 40, 50, or 60 yrs. The individuals were invited to church during the season they were confirmed. All were included in the prayers of the people. 

Confirmation class for Spring 2025 had 10 students studying the Bible (including 1 adult from the wider community, 4 from Grace, Cole Harbour).
Two confirmation Sundays were held, one at Resurrection and one at Grace, Cole Harbour, so that students could be confirmed in their church home. Resurrection joined Grace for their morning service (no service at Resurrection). It was well attended!

Fall 2025, 2 students from Grace, Cole Harbour started their second year of classes, studying liturgy, catechism, and church history.


Children’s ministry 

 Sunday School -  Sherilyn Polvi and Catherine Polvi, with the help of Abwalla and Cleo provided Sunday school. Children left church after the Kid’s Corner for class. There were as many as a 10 children.
Sherilyn and Catherine received totes and Bob an apron from the children decorated with tracings of their hands and their names. Thanks to Sherilyn and Catherine for being teachers of Sunday School and to Bob for the ice cream after worship. A gift and thanks was also given to Abwalla. 

Christmas Pageant – the children decorated large poster board hearts with the word love on the frontside. On the back was written: “I love …one of the characters from the Christmas story… because _____ .” The children shared their lines with the congregation during the service. Every time love was said in church the children raised their hearts and the congregation formed hearts with their hands.

Community gatherings 
Other events and activities included: 
Easter breakfast; Christmas potluck; Christmas caroling
New this year: New Year’s Eve Social and prayer 


WORSHIP

Attendance – 2025 saw an average of 39 in-person. There is a consistent following on FB Live stream. Email church continues to be sent to the distribution list each week with an average of 20 people regularly reading the sermon provided on the Pastor’s blog 

Music ministry – Thank you to Music Director Tim McNabb for his work and dedication supporting and growing faith through music ministry. 
a. Choir – people were invited to sing for the occasions of Easter and Christmas.  The Advent choir had 6 participants; the Christmas choir had 4 participants.
b. Daily-lectionary devotion - each day on FB Tim prepared the readings for the day, pairing them with a hymn. 
c. Hymn resource- Halifax Lutheran Church YouTube channel continues to host all the ELW/ACS hymns. Churches across North America continue to send notes of thanks. 

Northwood (Gottigen Campus)– Pr. Kimber led worship at Northwood 6 times; an ecumenical communion service on Thursdays for approximately 60 people.


PASTORAL CARE WORK
120 face-to-face visits (hospital, office, homes by request) and by phone visits; in addition, much pastoral care was offered via text/messenger/email/cards; 
15 - transients, interventions (complicated services involving other organizations), email requests requiring pastoral responses, and tourists.

ADVOCACY WORK
Tent encampment – petitioned through city web-site and by letter to city councillor for port-a-potties to be returned/added to tent encampment on Welsford/Windsor St. 

Refugee work – continued process of 5 (sponsorship with South-Grey parish, ON)





FUNDRAISING

Fringe Festival Play – Everything Is Alright, by Louise Fox
Louise and her team used the church hall to practice the play. As a thank you, the dress rehearsal was held in the hall with proceeds of the show going to the church. 

Refundable can/bottle collection continued. Refundables were accepted at the church, other people delivered their bottles directly to Tanner’s Recycling, 6393 Bayne St. and had refund put on the Lutheran Church of the Resurrection account.

Garage Sale + FB Market Place – approximately $780 + $80

Other - Coin boxes from 2024 Christmas Shelter theme - $94
 Postcards -$6
CLWR LAKE CHAD PROJECT  - Friends of Creation

4 Focus Weeks –  Climate + Water, Climate + Food, Climate + Economy, Climate + Peace
· A Sunday service and Bible Study on each theme.
·  Action events
·    neighbourhood garbage pick up
· CLWR rep Sheilagh was with us + screening of Pope Francis’ The Letter

Colouring Contest – Ivana (4 yrs old) won 1st place in the age 0-4 group. CLWR sent her a gift, which include a coupon from Martin Luther University College to choose $100 worth of items from the CLWR Little Hands. Ivana choose seeds, goats, chickens, and fish +.

Council set a goal of sponsoring the restoration of 30 acres around Lake Chad. The goal was increased to 60 acres. Total number of acres sponsored 75!

Women around Lake Chad operate a Community Bank, each month meeting to determine who receives loans, support, et cetera. We followed their lead. The congregation was encouraged to vote for a local non-profits to support. Each month an organization was drawn. $100 from the Pastor’s discretionary went to support each of the following organizations:
1.CLWR Lake project, 2. Veith House, 3. Mission to Seafarers, 4. Shelter NS- specifically St.Leonard’s Society (halfway house), 5. Feed NS, 6. Salvation Army, 7. Phoenix Youth Programs, 8. Souls Harbour Mission.
*Pastor’s Discretionary fund also supplied grocery cards, post-surgery expense support, camperships for Camp Mush-a-mush

GENEROSITY TO OUR NEIGHBOURS
Souls Harbour Mission – 4 large plastic totes, canning jars
Food Bank – food, spices
Diaper Bank – 200 cloth diapers (from CLWR layette making), crocheted baby blankets
Salvation Army Thrift Store + Mission Mart – leftover garage sale items
Phoenix House – handmade quilts and afghans

WIDER CHURCH WORK
· LWF -  The Lutheran World Federation hosts a Peace Messengers Program and Bible Omod from the congregation was chosen to participate. The event was in Guatemala. She wrote about her experience in an article in Canada Lutheran.

· CHARITUS – Terry Norman serves as a member of the Board
· EASTERN SYNOD – Pr. Kimber is dean of the Atlantic Ministry Area; member of Synod Mission Committee
· Camp Mush-a-Mush – Pr. Kimber did a Bible Study workshop with the summer staff
· ELCIC - Pr. Kimber Eastern Synod Clergy on National Church Council; writer for Sermons by Email; interviewed for articles in Canada Lutheran
MEMBERSHIP STATISTICS – AS OF DECEMBER 31, 2025


	
	Baptized
	Confirmed
	Notes

	Jan. 1, 2025
	353
	238
	This is the figure reported in the 2025 Annual Report.

	Added:
Baptism
	
-
	
-
	

	Transfer
(child)
	
-
	
-
	

	Adult
Baptism
	
1
	
1
	
Mehdi Salehi


	Confirmation
	-
	
3
	Lothar Trzebiatowski, Xuan Trezbiatowski, Laset Teclemariam 


	Transfer
affirmation faith
(adult)
	
2
	
2
	
Bill Macintyre, Andre Trzebiatowski

	Subtotal
	356
	244
	

	
Removed:
Death
	

1

	

1

	
Shirley Himmelman

	Transfers, 
removed by request,
inactive
	
4
	
2
	
Martha Wright, Justin Wright,
 Elizabeth Wright (B), Samuel Wright (B)


	
Dec. 31, 2025
	
351
	
241
	




Additional information for 2025 from our Parish Registers:  

Baptisms not affecting 2025 statistics: 	Theodore Apold

Confirmations not affecting 2025 statistics:	 Lucas Veinotte, Isaac Veinotte

Burial not affecting statistics:    Grant MacLaine, Barbara Schmeisser, Florence Hinds

Weddings:	 Amy Orr and Stephen Peters; Alan Polvi and Katherine Hudak; 
Rachel Sawler and Colin Chevrier


TERMS OF COUNCIL MEMBERS


ARTICLE IX
Congregational Council and its Officers

Section 1.   At its annual meeting the congregation shall elect a Congregational Council of not less than six nor more than twenty-four members for terms of three years each with approximately one-third of the terms expiring annually…


President       Glen Scheuer	        Jan. 2024-2027        2nd term
Vice-chair     Tom Crouse               Jan 2023-2026         2nd term            
Treasurer      Terry Norman             Jan 2024-2027         2nd term
Secretary       Sandra Powell          Jan. 2025-2028        2nd term
      	       
                     
                     Shuwa Alayu	        Jan 2023-2026         1st term
	         Kevin Stanton	        Jan 2025-2028         1st term
	         
*note that the following council members moved at the end of 2025:
         Sabine Scheffler        Jan. 2024-2027         1st term
                     Semere Woldeab        Jan. 2025-2028	     1st term
                   Selamwait Woldeab     Jan. 2025-2028        1st term

Council selected members to fill positions until the ACM 2026 –  Fred Terrio

Thank you to Tom Crouse who completes two terms of service and Shuwa Alayu for serving one term. Thank you to Fred Terrio for his service as interim council member.
	

NOMINATING COMMITTEE

The council acted as a nominating committee and actively sought out people to let their names stand to be on council. The following people are letting their names stand:
		

For first term:  	John Cameron            2026-2029
			Carolyn Humphreys   2026-2029
			Fred Terrio	           2026-2029
			Elizabeth Polvi          2026-2029		       
	       
		


GREENING THE CHURCH – HEAT PUMP and INSULATION PROJECT

Much thanks to Claire McIlveen who was the project coordinator and Tom Crouse and Bob Polvi who assisted on this project. 
 
Work began on the project in July 2025 with the removal of oil furnace heating systems. Work continued with new connection and meters from NS Power, a new electric panel, the installation of heat pumps, duct work, replacement of all fluorescent lighting, spray foam insulation in the basement, and cellulose insulation in the sanctuary eaves. Work was completed mid-December 2025. 
The project was made possible through Efficiency NS grant money, HST rebate, the generosity of two anonymous donors, and other special gifts to the building fund. 

Lutheran Church of the Resurrection
Summary of Financial Information Regarding Heat Pumps & Insulation

Invoice Amount	HST		Total		Item		
$116,024.70		$16,243.80	$132,268.50	Heat pumps	
$  32,458.52		$  4,543.89	$  37,002.41	Insulation	
$148,483.22		$20,787.69     	$169,270.91		           		

Payments Made to Ready Refrigeration:
$169,270.91

Sources of Funds:
$118,786.82	Efficiency Nova Scotia rebate
$  10,393.84	HST Rebate (50% of amount paid)
$    9,090.25	Donations from general congregation
$    9,000.00    Anonymous donor #1
$  22,000.00	Anonymous donor #2
$169,270.91
TRANSFORMING CHURCH PROPERTY


In June 2025 the congregation was given an update on the continued process of transforming church property. The following is an excerpt:

Affordable Housing Assoc. Nova Scotia (AHANS) and Resurrection have signed a Memorandum of Understanding agreeing at this point to work as partners in this ongoing investigation of a building project.  

AHANS is applying for additional grant money to cover legal costs and detailed design and budgeting. AHANS lawyers are drafting a Partnership Agreement and Land Lease. The Council has chosen legal counsel to represent our interests in reviewing those agreements. Once they are ready, Council will seek approval from the congregation before signing.

Since the end of June, the following tasks have been undertaken:
· Conversations with HRM regarding the merits of merging our two Property Identification Numbers (PIDs) to facilitate access from our sanctuary to the new building;
· Conversations with Property Services Valuation Corporation regarding future valuation and maintaining municipal tax-exempt status for our sanctuary;
· AHANS architect made a site visit and received our building blueprints;
· Preliminary work by our lawyer in collaboration with AHANS lawyer – funded by a grant from the Province of Nova Scotia;
· Approval by HRM of a grant of $325,000 to cover development soft costs such as architect’s fees;
· Conversations with CMHC regarding templates for legal documents including leasehold mortgage, assignment of rents and leases and tripartite agreement between CMHC, tenant (AHANS) and landlord (Resurrection).


As a reminder: the purpose of investigating the possibility of building on our property is to offer the congregation financial stability into the future while maintaining ownership of our land.

What might that look like in terms of future budgets?

Budget line items to be removed: 
· All expenses related to the parsonage (approximately $19,000 per year);
· Utilities, maintenance, supplies, cleaning of church hall (excluding the sanctuary);
· Property insurance.

Gain:
· Parsonage unit in new building; 
· Monthly land lease revenue of $8,333 + inflation (total of over $100,000 per year would cover the pastor’s salary and/or contribute to a fund to replace our sanctuary in the future);
· All property taxes will be paid by AHANS.
Next Steps:
· Lawyers will prepare Land Lease Agreement for review by Council (Partnership Agreement may be merged into the Land Lease);
· Architect will prepare initial design for new building;
· Meeting will be scheduled with congregation to review design and suggest changes;
· Architect will finalize building design;
· Final version of Land Lease will be circulated to congregation and vote to approve will be held;
· Application for 50-year low interest mortgage will be submitted to CMHC;
· Upon approval of project funding by CMHC, the following steps will occur:
· Temporarily relocate pastor’s family to alternative accommodations during construction;
· Demolish parsonage and church hall;
· Commence construction of new building.



















