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1. Bloated budget

2. Staff without clear 

responsibilities

3. Bloated payroll



County Office of Ed (COE) Funding Formula

https://lao.ca.gov/sections/education/ed-basics/How-Are-COEs-Funded-Under-the-LCFF.pdf

Part 1.  Funding for “County Services” (Oversight of School Districts)

Part 2.  Funding for “Alternative Education” (Troubled Children)



Source: 2025-06-10 Budget Presentation to ACBoE

Schools Operated Directly by ACOoE 



1. Bloated Budget

https://lao.ca.gov/sections/education/ed-basics/How-Are-COEs-Funded-Under-the-LCFF.pdf

Part 1. “Regional Services” (Oversight of School Districts)

$17,323,680

Part 2. “Alternative Education” (Children in Court schools)

$2,868,053

$88,336,000
Total Alameda COE expenditures for 2025-2026

BLOAT, discretionary expenditures not required by law

$68,144,267
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2. Staff without clear

    responsibilities

Org Chart 
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Jody Talkington

Jody Talkington

2026-02-20 org chart



Jody Talkington

Source: 2026-02-20 org chart



• Oakland Unified School District
Senior Director of Strategic Projects
2022 total compensation $238,476

• ACOoE Deputy Chief of Strategic Projects
• Acting Co-Chief of Student Services
• Deputy Chief of Community Schools

What does Jody Talkington do?

2026-02-20 organization chart:

2026-02-20 organization chart:

2026-04-12 staff directory:

2022 Transparent California:



Jody Talkington

Source: 2026-02-20 org chart

Daniel
Bellino



“Dan Bellino fully took over the roll as of July 1, 2025.”

Did Dan Bellino really report to Jody?

• ACOoE Deputy Chief, SPaS
2024 total compensation $259,926

• Oakland USD Chief of Staff
• ACOoE Project Support for Jody
• ACOoE Deputy Chief, SPaS

2026-02-20 organization chart:

2025-07-01 newsletter:

2024 Transparent California:

2026-04-12 staff directory:

(SPaS is Student Programs and Services)



3. Bloated payroll

Source: https://transparentcalifornia.com/



Most employees don’t earn a living wage

Source: https://transparentcalifornia.com/
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