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County Office of Ed (COE) Funding Formula

Part 1. Funding for “County Services” (Oversight of School Districts)

« Base funding of $655,820 per county office of education.
« Additional $109.320 per school district in the county.

« Additional 340 1o $70 per average dally attendance (ADA) In the county (lass
populous counties recelve higher per ADA rates).

Part 2. Funding for “Alternative Education” (Troubled Children)

Eligible student population * Students who are (1} under the authority of
the puvenile justice system, (2) probation

raferrad, (3) on probation, or
(4} mandatorily expelled.

Target base rate « 311,045 per average daly attendance ®

Supplemental fundeng for = Addiional 35 percent of base rate®
EL/LI and foster youth students

Concentration funding « Additional 35 parcent of base rate for

EL/LI and foster youth students abowve
50 parcent of anrolmeant.®
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https://lao.ca.gov/sections/education/ed-basics/How-Are-COEs-Funded-Under-the-LCFF.pdf



Schools Operated Directly by ACOoE

SPaS Average Daily Attendance

ADA Funding

Projected
Fund ADA

Three Year
Average
2022-23 2023-24 2024-25 2025-26

2025-26

SO 5893 | 56.60 | 73.54 73.54
Juvenile
Court Sweeney KL 11 9.40 67.44 9.40
Schools ADA
CO 6277 | 5660 | 8294
Burke 10.20 | 11.40 | 11.13 11.13
County
Funded Hobbs IRPXY) 7.27 13.81 . 13.81
Non-Juvenile '
Court ADA ol 2297 | 29.17 | 34.60 34.60
Total 46.14 47 .85 59.54 \
ALAMEDA COUNTY OFFICE OF EDUCATION Jo\orces oucmon

Source: 2025-06-10 Budget Presentation to ACBoE



1. Bloated Budget

Part 2. “Alternative Education” (Children in Court schools)

52,868,053

Part 1. “Regional Services” (Oversight of School Districts)

BLOAT, discretionary expenditures not required by law

$68,144,267

Total Alameda COE expenditures for 2025-2026

588,336,000

LAOy

TR YEARS OF SEEVILE

https://lao.ca.gov/sections/education/ed-basics/How-Are-COEs-Funded-Under-the-LCFF.pdf
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Superintendent

ALAMEDA COUNTY
OFFICE OF EDUCATION

Jody Talkington

Superintendent’s
Office Manager

Jenna Rodrigues

County Superintendent of
Schools

Alysse Castro

Conference
Center & Visitor
Specialist

General Counsel
Marcelo Quifiones

[ Human Resources

Executive Chief of Leaves/Benefits
Assistant Human Resources Technician
Leilani Hebert Cynthia Jenkins Adrianna Walters

Human Resources
Manager

Margaret daSilva

HR/PC Assistant

Credentials
Manager

April Alvarez

Senior
Dean Reconose e el
; Specialist
Senior HR Senlg;:’?;:smnel Christina
Specialist S Aflleje-Meyer
Nidia Quick T Nichole McKenzie
HR Specialist porsanngl
Yvonne Lee Services
Specialist
Aaliyah
Mohammed

Director
Labor & Employee
Relations

Michael Evans

Jody Talkington

Deputy Chief of
Strategic Projects

Jody Talkington

Deputy Chief of
Strategy &
Partnerships

Sailaja Suresh

Administrative Assistant
Vacant

Board of Education

Executive
Assistant

Angela Thomsen

[ Communications & Public Affairs J

Director
Communications &

Public Affairs
Neetu Balram

|
County Relations
Liaison
Chiamaka Ogwuegbu

Project Specialist
Vanessa Galaviz

Digital Content Communications
Manager Specialist
Phil Grasso Zoie Campbell

Angela Ruggiero

Digital Content
Producer
Karl Mena

Vacant

Website
Developer

Efren Ramos

School Safety and
Emergency

Services Manager
Arley Hill

[ Policy & Governance

Director
Policy and Governance

Lucy Salcido Carter

Policy Analyst
Maclean Rozansky

Chief of Accountability
Juwen Lam

O Fellowship Intern

Chief of Educator
Effectiveness

Chief of Whole Child

Programs
Dr. Nicole Pierce-Davis

Kristin Bijur

CSEA Positions . Management Positions

. isociate Superintendent
of Business Services

Allan Garde

Acting Co-Chiefs of
Student Services
Dr. Nicole Pierce-Davis
Jody Taikington
Sailaja Suresh

Sr. Chief of Schoolr
Eric Guthertz

2026-02-20 org chart

2/20/26




ALAMEDA COUNTY
OFFICE OF EDUCATION

Also Supports
Student
rograms
Safety
PATH

Student Services
TEMPORARY 1.20.26

[ School Health & Wellness ]

School Health &
Wellness

Dr. La Toshia Palmer

Program Director
Nursing

Diana Tom

Program Director

Pupil Personnel

Support Services
Lucia Alfaro

Program Manager
School Social Work
Support
Michelle Gee
Vacant

Program Manager
School Counselor
Support
Lauren Bell
Bess Inzeo

Acting Co-Chiefs of Student Services

Dr. Nicole Pierce-Davis | Jody Talkington

Administrative Assistants

Susana Casillas | Amanda Lewis | Jessica Morales

Jody Talkington

Sailaja Suresh

Acting Co-Chief
Jody Talkington

Project Support
Dan Bellino .6 TEMP

Medical Billing
Ash Pandey

Project Specialist
Anika Bugarin-Jebejian

Health Claims
Manager
Cherilyn
Aranzamendez

Health IT
Administrator

Mina Kwan

Billers

Dina Sebastian
Su Su Min Naing

Provider Network
Manager

Charlea Scott

School Health
Medical Billing
Specialist
Helen Park

Ranjana Prasad

Source:

Note: Admins

support cross
teams

[ Student Welfare & Attendance J

Acting Co-Chief
Sailaja Suresh

Student Welfare &
Attendance

Miriam Vasquez

Care Coordination

Sr. Program Director
Coordinated Services

Evelin Avila

Director
Mel Rubio

Program Managers
Coordinated Services

Vacant

Student Welfare & Educational Liaisons

Attendance
Technician

Mary Ogburn

Heather Kroll
Ana-Alicia Viramontes
Sanara Fulmore
Octoria Johnson
Gabriela Martinez

2/20/26

2026-02-20 org chart




What does Jody Talkington do?

Jody Talkington
Deputy Chief of Community Schools

Student Services

jtalkington@acoe.org

2022 Transparent California: Oakland Unified School District

Senior Director of Strategic Projects
2022 total compensation $238,476
2026-02-20 organization chart: e ACOOE Deputy Chief of Strategic Projects
2026-02-20 organization chart: ¢ Acting Co-Chief of Student Services
2026-04-12 staff directory: e Deputy Chief of Community Schools




ALAMEDA COUNTY
OFFICE OF EDUCATION

Student Services

TEMPORARY 1.20.26

Jody Talkington

[ School Health & Wellness ] Daniel ........
ellino

Also Supports
Student
ograms

School Health &
Wellness

Dr. La Toshia Palmer

Program Director
Nursing

Diana Tom

Program Director
Pupil Personnel
Support Services

Acting Co-Chiefs of Student Services

Dr. Nicole Pierce-Davis | Jody Talkington

Sailaja Suresh

Administrative Assistants

Susana Casillas | Amanda Lewis | Jessica Morales

Acting Co-Chief
L Jody Talkington

SN,

Project Support
Dan Bellino .6 TEMP

Medical Billing
Ash Pandey

Project Specialist
Anika Bugarin-Jebejian

Student Welfare & Attendance J

Acting Co-Chief
Sailaja Suresh

Student Welfare &
Attendance

Miriam Vasquez

Director Care Coordination
Mel Rubio

Sr. Program Director

Lucia Alfaro )
Provider Network
Manager

Charlea Scott

Health Claims
Manager

Health IT
Administrator
Mina Kwan Cherilyn

Aranzamendez

Program Manager
School Social Work
Support

Michelle Gee School Health

Vacant Billers Medlcal. B!IImg
Specialist

Dina Sebastian Helen Park

Su Su Min Naing

Program Manager
School Counselor Rani Prasad
Support anjana Prasa

Lauren Bell
Bess Inzeo

Source: 2026-02-20 org chart

Student Welfare &
Attendance
Technician

Mary Ogburn

Coordinated Services
Evelin Avila

Program Managers
Coordinated Services

Vacant

Educational Liaisons

Heather Kroll
Ana-Alicia Viramontes
Sanara Fulmore
Octoria Johnson
Gabriela Martinez

2/20/26




Did Dan Bellino really report to Jody?
By ool biemcs OUSD Welcomes New Chief of Staff With Previous

Experience Working with County Superintendent
“Dan Bellino fully took over the roll as of July 1, 2025.”

Dr. Denise Saddler taking over as Interim Superintendent as Dr. Kyla Johnson-Trammell exits the Superintendent’s
office is not the only major change in District Leadership underway now. The District also now has a new Chief of
Staff, one of the highest ranking positions in leadership. As current Chief of Staff, Dr. Dexter Moore, Jr. transitions to a
new leadership role on the other side of the country, OUSD has brought in a new Chief of Staff with decades of
education experience, including as a former Chief of Staff to an Alameda County Superintendent of Schools. Dan

Bellino fully took over the role as of July 1.

Bellino is an accomplished education leader with more than 21 years of experience from the classroom to the board

room. He most recently served as Deputy Chief of Student Programs at the Alameda County Office of Education

2024 Transparent California: »« ACOOE Deputy Chief, SPaS
(ork for 2024 total compensation $259,926
£ Dan SR |y 202 2025-07-01 newsletter: » Qakland USD Chief of Staff
267 2026-02-20 organization chart: ¢ ACOOE Project Support for Jody
2026-04-12 staff directory: * ACOOE Deputy Chief, SPaS

(SPaS is Student Programs and Services)




3. Bloated payroll

All County Pupils vs Board Employees
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220000
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210000

200
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2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

B Pupils ~——Employees
Source: https://transparentcalifornia.com/



Most employees don't earn a living wage

$400,000 ‘

$350,000

$300,000

$250,000 |

$200,000

$150,000

$100,000

Total pay and benefits

$50,000
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100
133
166
496
529
562
595

Source: https://transparentcalifornia.com/ Em ployees
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