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Tiers of Budget* Oversight
Tier 1. California Department of Education

Tier 2. County Office of Education (COE)

Tier 3. School District (LEA)

COEs and LEAs must certify whether they 

can meet obligations* for 3 years

Positive certification = will meet

Qualified certification = maybe meet

➢ Requires “stabilization plan”

Negative certification = unable to meet

➢ Higher tiers can force changes



Negative Certification
• Pleasanton USD

Qualified Certification
• Dublin USD

• Hayward USD

• Newark USD

• Oakland USD

Source https://www.cde.ca.gov/fg/fi/ir/first2526.asp

Problems at Alameda School Districts

Trustee Area 7

Area 7

Area 5

Area 6

Area 1, 2, 3





Problems at Alameda COE?
Watch the Board adopt the 2025-2026 budget.

https://acoe.org/54394_2#videos





“This presentation tonight is going to be 

slightly unusual in that the discussion of the 

budget committee convinced us that we 

should work on a little more depth of 

understanding as we went through our budget 

presentation tonight.

“I am going to step in to co-present in a 

couple of the areas tonight.



$12 million deficit in 

2025-2026 cash flow

June 2025





Mar 2026

9 months 
later!

$20 million deficit in 

2025-2026 cash flow





Joaquín 
Rivera

1*

Janevette 
Cole

5

Eileen 
McDonald

6

Angela 
Normand

2

Ken 
Berrick

3

Aisha 
Knowles

4**

Cheryl 
Cook-Kallio

7**

NO

yes

Very rare divided 

vote to pass the 

deficit-budget.

*Retiring

**Up for election



Court Schools

Oversight of 
school districts

Discretionary
Bloat
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