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Tiers of Budget™ Oversight

Tier 1. California Department of Education
Tier 2. County Office of Education (COE)
Tier 3. School District (LEA)

COEs and LEAs must certify whether they
can meet obligations™ for 3 years

Positive certification = will meet
Qualified certification = maybe meet
» Requires “stabilization plan”
Negative certification = unable to meet
» Higher tiers can force changes



Problems at Alameda School Districts
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Pleasanton Weekly

Nonprofit local news for the Tri-Valley
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Negative certification:
Pleasanton Unified slides into
worse deficit, but admin
hopeful budget can turn
around

‘We do believe that through vigilance in our spending ... we can improve the
ending fund balance’

A by Christian Trujano @0 &

March 18, 2026 2:31 pm



Problems at Alameda COE?

Watch the Board adopt the 2025-2026 budget.
https://acoe.org/54394 2#videos

Meeting Videos

Select the meeting date you wish to view below. Meeting video, agenda and minutes will open
in a new window.

All agendas and Meeting minutes from July 2020-Present can be viewed on BoardDocs.
Meeting Agendas and Minutes 2014 and prior can be view on our Board Meeting Archive Page

Board of Education Facilities Committee Policy & Legislation Cmmte

Program & Agency Budget Cmmte Ad Hoc Committees

2025 v Action Date ‘ Event title

All Months Open Jun 10th @June 10, 2025 Regular Board Meeting
Jan Feb Mar

Apr May Jun
Jul Aug Sep

Oct Nov Dec



Timeline
LOCdI LOIUuI dina AcCouridolily ridans

General ltems
Charter Items
Budget Committee

Policy & Legislation

Committee

02:16:20 m American Indian Public

School Il
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June 10, 2025 Regular Board Meeting
Tuesday, June 10, 2025

Allan Garde

Associate Superintendent of Business Services

Department
Business Services
E-mail
agarde@acoe.org

Work Phone:
510-670-4218




“This presentation tonight is going to be
slightly unusual in that the discussion of the
budget committee convinced us that we
should work on a little more depth of
understanding as we went through our budget
presentation tonight.

“| am going to step in to co-present in a
couple of the areas tonight.

Alysse Castro

County Superintendent of Schools

Department
Superintendent's Office

acastro@acoe.org

\Xork Phone
510-670-4140




June 2025 = ' _—
Revenues & Expenditures T
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Reserves for One-Time Uses -

' Alameda Coun
Fund Balance Assignments County

Reserves and Assignments

202
for One-Time Uses Al e

25% Board Reserve Policy $21,991,635.00
Unbudgeted or Unplanned Costs
Budgeted or Upcoming Planned Costs $16,956,067.00
Unassigned Reserves $0.00
Total Reserves and Assignments $51,460,162.00
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YRRl Revenues & Expenditures

5 Year History (in millions)
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Reserves and Assignments Over Time

Combined General Fund

Alameda County

Reserves and

Detail June 2025

June 2026 June 2027 | June 2028

Assignments

25% Board Reserve Policy

$21,991,635 $21,948,852  $21,886,234  $20,973,922

Compensated Absences $1,497,926 $1,497,926 $1,497,926 $1,497,926
Facilities Master Plan $7,500,000 $7,500,000 $7,500,000 $7,500,000
Disaster Response Contingency $2,000,000 $2,000,000 $2,000,000 $2,000,000
Other Post Employment Benefit $1,479,533 $1,479,533 $1,479,533 $1,479,533
Revolving Cash $35,000 $35,000 $35,000 $35,000
SPaS Program Stability $3,397,211 $2,647,211 $2,147,211 $1,147,211
Support Programs $3,610,131 $2,458,857 $2,458,857 $2,458,857
Velicle &8} Eepipint $2,200,000  $200,000 $200,000 $200,000
Replacement

Unassigned Reserves reserves over time $0 $2,875,157 $4,935,839  $7,573,087

Restricted Grants $19,930,653  $13,736,984 $6,105,733 $3,821,285

Total Reserves and Assignments $71,390,815  $59,879,520  $50,246,333  $48,686,821

ALAMEDA COUNTY OFFICE OF EDUCATION
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Alysse Castro, Superintendent



Very rare divided
vote to pass the
deficit-budget.

*Retiring ' §
**Up for eIeCtlon Joaquin Janevette Eileen
Rivera Cole McDonald
7**
yes

Ken Aisha Cheryl
Normand Berrick Knowles Cook-Kallio



ACOoE Expenditures
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