November 2026 Election
East Bay Municipal Utility District
(EBMUD) Director Ward 7

Dr Joseph “Doc” Grcar

<>

EBMUD



1. Infrastructure
2. Personnel

3. Budget
4. Directors






1. EBMUD dammed the
iIn 1929 and brings it to us in big pipes.

Now, the East Bay is too big and the
Mokelumne is too small in droughts.

2. EBMUD mixes the Sacramento River
(actually, a ship channel) into the pipes.

They are spending maybe a billion $
to disinfect the ship channel water.
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_ AEGIONAL WATER AUTHORITY
2015 first water flowed ssccamenco County Water Agency
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EBMUD

service area
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Mokelumne Aqueducts
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San pablo WTP* : Walnut Creek WTP

afayette
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[Alamo]

[Danville
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\San Leandro
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Area served by

Orinda WTP

Crockett - i & 4

Rodeo +

Hercules e v During times of high demand,

Pinole alsoservedas *+ * maintenance, or for other

El Sobrante needed by ¥ operational needs, regions shown
Sobrante WTP + + o & in more than one color or pattern

San Pablo + oal may be served from a different

Richmond ¥ treatment plant drawing from a

El Cerrito N & b M different source reservoir.
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1. Wildlife and Recreation.
Not pertinent to the water
business.

2. Regulation Compliance.
The Tail that Wags the Dog.

3, 4. More Employee Service
than Customer Service

EBMUD

ORGANIZATION CHART

December 2025

BOARD OF DIRECTORS
/ GENERAL MANAGER || GENERAL COUNSEL
| N\ Clifford C. Chan Derek T. McDonald
OFFICE OF THE GENERAL MANAGER
| | |
Iversi FFICE OF THE GENERAL NSEL
Public Affairs OEﬁce.t"f %“’ﬁ's'ty’ Intergovernmental Office of the Assistant to the OFFICE O G COUNS
Manager q‘;;lgﬁ a ;e r“"e Affairs Manager District Secretary General Manager
K. Zito D. Moten K. Viatella R. Cole J. Johnson
|
OFFICE OF EMPLOYEE &
CONTRACT
DIVERSITY & ORGANIZATIONAL
INCLUSION E:;‘"TYP::CE DEVELOPMENT
ministrator
Manager Manager
J. Sambour-Wallace 5 dinzan Vacant*
WATER & NATURAL OPERATIONS & ENGINEERING & ASTE STRA
RESOURCES MAINTENANCE CONSTRUGTION DEPARTMENT DEPARTMENT P DEPARTMENT "
DEPARTMENT DEPARTMENT DEPARTMENT
Director Director Director Director Director Director
=: A. Towey D. Briggs S. Terentieff A. Mutsuddy S. Skoda Vacant
I | | I ] ] I ]
NATURAL MAINTENANCE & WATER INFORMATION CUSTOMER & HUMAN
RESOURCES CONSTRUCTION OPERATIONS SYSTEMS COMM. SERVICES RESOURCES
DEPARTMENT DEPARTMENT DEPARTMENT DEPARTMENT DEPARTMENT DEPARTMENT
Manager Manager Manager Clo Director Director
M. Workman C. Yezman R. Cortez O. Leon A. Lee C. Charan
WATER [WATER TREATMENT] [ WASTEWATER | ONTA — m—
FISHERIES & WATER DIST. ACCOUNTING IT APPLICATIONS
auisaiegs, | [ oo ||| Semees || saRRss | | SORIRIS | AR | || HEREAS | | e || o) | SUESE | SR
Manager Manager Manager Manager Manager anagey Manager ontrofter anager Manager Manager
B. Ledesma Vacant* D. Woodard M. Rangel B. Kawakami 1B R G. Wagrr:n (2. ey = L. King A. Smyer
WATER SUPPLY EAST BAY e PIPELINE WATERS —ERv S ECRUITHER
UPPLY DESIGN TREATMENT TREASURY IT OPERATIONS
REROVENENES WATERSHED MANAGEMENT ||| CONSTRUGTION DIVISION DIVISION DIVISION OFFICE DIVISION o CLASSIICATION
C Manager Manager Manager ™l Manager Manager M Manager
LR Manager C. LeBlanc N rege) s D. Cicala J. Kyser R. Hannay Vacant* Manager Wanager
MOKELUMNE MAINTENANCE FACILITIES MAINT. PIPELINE WASTEWATER RISK VIPLOY
WATERSHED & SUPPORT &CONSTRUCTION| | | INFRASTRUCTURE | | | ENVIRONMENTAL MANAGEMENT ITSECURITY REWBLSINESS SERVICES
REC. DIV. [ CI) DIVISION DIVISION DIVISION SERVICES DIV. OFFICE - Manager DIVISION
Manager (@) Manager Manager Manager Manager Manager 1 CiElsy Manager
C. Beckman .9 (- G. Jenkins S. Hu C.D. Chan A Chakr%iarﬁ V. Bessarabov W. Johnson dh[REam L. Sorani
)
(O © WATER QUALITY INTERNAL AUDIT
o — SERVICES
- C =S 35 OFFICE SERVICES SERVICES OFFICE — @ DIVISION O
Q Manager Supervisor M Manager
c O oo S. Te%fy Mananel Mensasy B. Gardin v .L_) M. Elavs:dy v 9
O 'S Q E. Bialek Y. Shang E S > (@]
) o—_
— PROGESS | e T WATER o >
() © x O CONSTRUCTION PROCESS PURCHASING @] CONSERVATION —_—
} @ ) DIVISION N CINEERINDS DIVISION 4(7; Q DIVISION o CILJ
— | - Manager Manager (Vg) L Manager
o (@\] M. Harilaub Mjg:?:f K. Smith S C. Bohlig E (0]
— &J o Ll
PERFORMANCE ° -
DIVISION m q—
. Manager
—i S. Feldman

*Recruitments in progress.




EBMUD Personnel

2,500 $400,000,000
2,000 — $320,000,000
1,500 $240,000,000
1,000 $160,000,000
500 $80,000,000
0 $0
m@?’ "S’h;b m@b‘ & %Q,w(c‘ W@C‘ npﬁ“"% %;55” WQ“\?’ W@’ W@ﬁ"' qsgf»” qsgﬁ"

X
B headcount -——salaries and benefits



Source: Transparent
California for 2024

Job Title
Associate Civil Engineer
Water Distribution Plumber Il
Heavy Equipment Operator
Senior Administrative Clerk
Assistant Engineer
Heavy Transport Operator
Senior Software Engineer
Senior Civil Engineer
Wastewater Plant Operator Il
Electrical Technician
Water Distribution Plumber I
Water Distribution Plumber |
Meter Reader/Mechanic
Truck Driver Il
Senior Water Trtmt Operator
Instrument Technician
Water Distri Crew Foreman
Paving Raker A

Administrative Clerk
Janitor

Jobs
104

94
70
67
63
43
40
39
39
38
37
37
35
33
32
32
30
30

30
28

Average
Pay+Ben

210132 Johs at EBMUD

170,903
175,892
133,249
177,376
151,210
223,187
273,924
202,884
168,620
137,413

68,397
102,753
149,105
190,268
190,138
219,033
146,441

102,409
98,250

Top 20 Most Numerous

All Customer Service or
Community Affairs Jobs

Job Title
Customer Services Rep |l
Customer Services Rep |
Senior Customer Services Rep
Customer Services Supervisor
Community Affairs Rep I
Customer Services Manager
Senior Community Affairs Rep
Director Cust Comm Services
Customer Support Prog Admin
Community Affairs Rep Il
Customer Services Rep I
Community Affairs Rep |

Average

Jobs Pay+Ben
24 1
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151,135
171,503
193,425
273,113
233,465
387,099
240,318
189,383
158,834
156,657



EBMUD v SFPUC Water

Single Family, 5/8" Meter, 5 Units Flow Monthly
$90 | |

$80
O $70 SFPUC x 8
2 $60
0
2,$5o
< $40
C
S $30
= $20

$10

$0
1/1/01 1/4/05 1/1/09 1113 1417 14/21 1/1/25 1/1/29

—=EBMUD water price —=SFPUC water price

EBMUD x 5
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Elected 2024 Elected 2014 Elected 2006 Elected 2022

Served Served Served Served
2 years 12 years 20 years 4 years

* Also Freeport Regional Water Project Board
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