November 2026 Election
East Bay Municipal Utility District
(EBMUD) Director Ward 7

Dr Joseph “Doc” Grcar
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EBMUD



1. Infrastructure
2. Personnel

3. Budget
4. Directors



Mokelumne Pardee Dam
Aqueduct(s) & Reservoir

1923 EBMUD formed

1926 started construction EB

1929 first water flowed EBMUD
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Not pertinent to the business.

2. Regulation Compliance.
The Tail that Wags the Dog.

1. Wildlife and Recreation.
3, 4. Lots More Employee Service
than Customer Service
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EBMUD Personnel

2,500 $400,000,000
2,000 — $320,000,000
1,500 $240,000,000
1,000 $160,000,000
500 $80,000,000
0 $0
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X
B headcount -——salaries and benefits



Source: Transparent
California for 2024

Job Title
Associate Civil Engineer
Water Distribution Plumber Il
Heavy Equipment Operator
Senior Administrative Clerk
Assistant Engineer
Heavy Transport Operator
Senior Software Engineer
Senior Civil Engineer
Wastewater Plant Operator Il
Electrical Technician
Water Distribution Plumber I
Water Distribution Plumber |
Meter Reader/Mechanic
Truck Driver Il
Senior Water Trtmt Operator
Instrument Technician
Water Distri Crew Foreman
Paving Raker A

Administrative Clerk
Janitor

Jobs
104

94
70
67
63
43
40
39
39
38
37
37
35
33
32
32
30
30

30
28

Average
Pay+Ben

210132 Johs at EBMUD

170,903
175,892
133,249
177,376
151,210
223,187
273,924
202,884
168,620
137,413

68,397
102,753
149,105
190,268
190,138
219,033
146,441

102,409
98,250

Top 20 Most Numerous

All Customer Service or
Community Affairs Jobs

Job Title
Customer Services Rep |l
Customer Services Rep |
Senior Customer Services Rep
Customer Services Supervisor
Community Affairs Rep I
Customer Services Manager
Senior Community Affairs Rep
Director Cust Comm Services
Customer Support Prog Admin
Community Affairs Rep Il
Customer Services Rep I
Community Affairs Rep |

Average

Jobs Pay+Ben
24 1
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151,135
171,503
193,425
273,113
233,465
387,099
240,318
189,383
158,834
156,657



Normalized Price and Production

EBMUD Prices, Inflation, and EBMUD Water Production
Data Values Scaled to 1.00 at Origin of Each Series
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-m-(a) EBMUD Water Prices -+-(b) EBMUD Sewer Prices
-o-(c) Consumer Price Index  =e=(d) EBMUD Water Production
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Elected 2024  Elected 2014  Elected 2006  Elected 2022
Served Served Served Served
2 years 12 years 20 years 4 years
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