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East Bay Regional Park District
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Dr Joseph “Doc” Grcar

Version of Friday, September 18, 2026. 



#1 attitude of entitlement



Opaque reporting of finances, 

resulting in erratic fund balances.

#2 finances

Directors have never seen

historical year-to-year timelines. 484 pages!



Landreth #3 Waespi #7 Coffey

“Former General Manager Sabrina Landreth 

filed a tort claim accusing board directors Waespi and Coffey 

of harassment, retaliation and gender discrimination

 that she says forced her to resign.”

— East Bay Insiders 2026-4-12

#3 leadership scandals



#4 lack of 

formal planning



#5 underserved areas
Livermore Area Recreation and Park District (LARPD) 

accuses EBRPD of misusing over $100 million

 in property tax revenue from a 1992 tax-sharing agreement. 



#6 things that 

would be concerns 

in normal circumstances

• Cleanliness

• Conflicts over trail use

• Conservation

• Maintenance

• Parking

• Public safety
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