STRATEGIC ASSIGNMENT

CASE STUDY

Strategic Assignment with a
construction sub contractor.

PARTICIPANT CHALLENGES

The executive leader of the
organization came to The CPC
Team with the following
concerns:

« Ownership Transition

« Management Transition

o Executive Team Development

e Vision and Mission

Establishment
e Process Improvement

ACTIONS TAKEN BY CPC

The CPC Team implemented a
comprehensive program to
analyze, roadmap, and grow the
business through targeted
initiatives. CPC provided experts
and resources to streamline
operations, strengthen
leadership, and drive measurable
results.

T. 631.300.0009

E. info@thecpcteam.com

Motivation

AFTER WORKING WITH CPC

With the support of The CPC Team
the client purchased and assumed
ownership of the business,
establishing an executive team to
oversee operations, redeveloped its
Vision, Mission, and Values and
helped embed those principles
throughout the organization.

CPC also assisted the client in more
than doubling revenue since the
beginning of the engagement and
successfully transitioning the leader
out of daily operations to focus on
strategic growth.

As part of that growth, CPC guided
the company in securing capital to
enhance its real estate footprint and
acquire additional business lines,
expanding the organization’s
offerings and market presence.
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