
T H E  C P C  T E A M

Evaluating... Empowering... Educating...

www.thecpcteam.com



Our team of experienced and

skilled professionals understand

the world in which business

leaders operate.  

Our team of professionals, bring

a combination of fresh ideas and

seasoned tools to solve

problems dealing with people,

process, procedure  leadership,

communication and more.

WELCOME
Since 1986, The CPC Team has

measurably improved the performance

of business leaders in a wide-variety of

industries. Through executive coaching,

training and strategic consulting,

thousands of business leaders have been

placed on a direct path to success.

The CPC Team of professionals,

understands the nature of business  

evolves fast.  Leaders need to adapt,

innovate, be agile and collaborative.



You pushed us to
grow. The net result

was our
transformation into
a cohesive vibrant

team.

You have exceeded
our expectations in
developing the next

generation of
leaders in the

Military. We cannot
thank you enough

Thank you again for
making our agent
appreciation day

one of our best ever!
You were superb!

I'd be happy to sing
your praises.





Our Services
Vision, Mission and Value Identification

Corporate and Business Strategy 

Evaluating Skills and Strengths of your Teams 

Testing and Training Executive Teams 

Reviewing the Right Channels for your Products and Services 

Understanding your Customers Needs and Priorities 

Resolving Conflicts and Getting Teams on the Same Page 

Business Model Construction or Reconstruction

Deliverables: SWOT, Strategic Business Assessments, Business
Plans & more

Crafting a Roadmap for Self Awareness and Improvement

Setting up a Professional Vision and Strategy

Enhancing Leadership Skills

Change Management

New Role Transitions

Conflict Resolution

Deliverables: DiSC Assessments, 360 Evaluations, & more

Leadership and Communication Development

Team Dynamics and Management Skills

Sales and Business Development

Marketing and Client Engagement

Reading and Using Financial Reporting 

Managerial and Cost Accounting 

Deliverables:  Self Paced or In Person Training

Strategic Consulting

Executive Education

Executive Coaching



Our mission is to assist

clients make distinctive,

lasting, and substantial

improvements in their

organization by enhancing

leadership, communication,

management and overall

business strategy.  

Mission



Understand your business

and needs

Improve your business and

company

Provide  the highest level of

standards and service

Deliver measurable and

tangible results

Values



What does The CPC Team offer to its strategic clients?

Who is executive education targeted to?

What is the real world application of executive education? 

What is executive coaching?

Our executives assist in corporate and business strategy, ecosystem analysis,
team skill and strength evaluations, 360 degree analysis, SWOT analysis, process
engineering, system integrations and finding growth opportunities.

Executive education programs are tailored to meet the needs of mid-career and
senior-level professionals, including managers, executives, and business leaders.
These clients typically will have several years of work experience.

Executive education often emphasizes the practical application of knowledge.
Participants are encouraged to apply what they learn in their workplaces,
addressing real challenges and opportunities.

Executive coaching is a professional development strategy that involves a coach
working with an executive (or any other high-potential employee) to unlock
their potential, enhance their performance, and helps them achieve their goals.

Asked Questions
FREQUENTLY





The CPC Team can handle the entire range

of consulting services related to leadership

and executive training, strategy, operations

management, human resources and

financial consulting.

For ways in which The CPC Team can help

you and your organization please contact

us.

LET'S GET STARTED!

info@thecpcteam.com

www.thecpcteam.com

631.300.0009

Huntington, NY 11743

50 Stewart Avenue, Suite 2


