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Welcome to GSL SkillBuilder!  
 
In this program, you’ll have the opportunity to strengthen communicaTon skills and character 
skills that are essenTal for strong leadership and teamwork. This learning system doesn’t just 
introduce you to informaTon about the skill. It will help you get lots of pracTce, so you rewire 
your brain and perform the skill automaTcally. 

You’ll also have the opportunity to work with a coach who will provide accountability, support, 
and encouragement as you work to improve a specific skill. Depending on your organizaTon’s 
structure, you’ll pair up with a peer coaching partner or work with someone who is coaching  
several parTcipants 

Resources 

All the resources you’ll need for SkillBuilder are in your online account: 

 

 

Micro-learning 
 
Micro-learning videos and pracTces provide useful Tps for one of the 10 communicaTon skills or 
36 character skills. You can start applying them immediately in your work.  
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Program CONTENT 
 
The 46 skills included in GSL SkillBuilder are listed below. Refer to this list to select the skill you 
want to work on first. You can also seek input from others about the skill they’d like you to focus 
on. 
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Program STRUCTURE 
 
Become familiar with the terminology you’ll see throughout the program. 

SKILL: One of the 10 communicaTon skills or 36 character skills 

FOCUS: Each skill has two areas of focus: 
• IntroducTon: Learn what the skill is and why it’s important 
• How-to: Micro-lessons, each one with a specific aspect of the skill for you to apply  

PRACTICE: Each micro-lesson contains: 
• SuggesTon or Tp with an acTon assignment 
• Topic for you to discuss with your coach 
• QuesTon for you to come back and answer ader you’ve used the skill 

 
Here’s an example, from “AccepTng Feedback Graciously,” of what these 3 elements look like in 
the program: 
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Using the Program  
 
NOTE: These same steps are also in the Gehng Started with GSL SkillBuilder video, which you 
can watch HERE. 
 
Step 1. Register your account. 

You’ll receive an email with a link to register your account.  

Enter your First Name and Last Name, then create a password. Save the link as a Favorite since 
you’ll be logging into the program oden. 
 
Step 2. Check out the Learning Portal.  

Ader you log in, you’ll see your Dashboard. The top led displays the two areas of content: 
 

 
 

The program opens automa5cally in MY LEARNING PORTAL and displays your learner 
dashboard. 
 
Step 3. Complete all parts of the IntroducJon secJon. 

You’ll see the GSL SkillBuilder Introduc@on listed first. Please complete the four PracTces here 
before selecTng your first skill. You’ll watch a brief video about the program and access the 
resources (books and arTcles) you’ll be using as references.  

To begin, click the START SKILL bu9on. 
 

 
 
Ader you’ve completed the PracTces, mouse over GSL SKILLBUILDER INTRODUCTION at the top 
of the screen, and the My Learning Dashboard bu9on will appear. Click that bu9on to return to 
your Dashboard. NOTE: You’ll repeat this ac5on each 5me you work on a specific skill and want 
to return to your Dashboard. 
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Step 4. Choose the Learning Path that contains your chosen skill.  

On your Dashboard, below the IntroducTon, you’ll see these 4 learning paths, which reflect the 
skills sets on page 4.  

 

 

 

 
a. Click VIEW LEARNING PATH for your chosen skill. You’ll see the set of skills for that 

learning path.  
 

b. Scroll down the page to find your selected skill, and click START SKILL.  
 
If you’re not sure which skill to choose, Listen to Understand under Communica<on Skills is an 
excellent place to begin! All the skills have a similar set-up. 
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Step 5. Complete Focus 1, the IntroducJon to the skill.  

Each skill has an IntroducTon that explains what the skill involves and why it’s important. 
 

 
 

a. Click VIEW PRACTICE to see the introducTon video. 
 

 
 
AKer you complete the Introduc5on, you can proceed to Focus 2, which has all the other videos 
for this skill.  
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b. Click UNLOCK FOCUS 2 to conTnue. 
 

 
 
Step 6. Complete each How-to PracJce in Focus 2. 

You’ll go through these videos in sequence because they oden build on the previous one. 

 
 
At the end of each Prac5ce, you’ll see sugges5ons for discussion points when you meet with your 
coaching partner. Meet regularly with this person to accelerate mastery of your chosen skill.  
 
In addiTon, you’ll come back to the program to answer a quesTon about your experience 
pracTcing the skill. Your answers will be stored in your journal and, if applicable, shared 
automaTcally with your coach. 
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Content Library 

If you need to access one of the books or arTcles, click CONTENT LIBRARY in the top led of your 
Dashboard. 

 
 
You can download these resources from the library. Once you’ve downloaded a specific PDF 
book or ar5cle, it will appear on your dashboard instead of in the library. 

 

 
 

 
 

The keys to success with GSL SkillBuilder are to pracTce a skill as oden as you can and to meet 
with your coaching partner regularly for encouragement, support, and accountability. 
 
 
Need Help? 
If you have quesTons or need help, contact the person who set up your subscripTon. 


