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_MEET YOUR MENTOR
As the Founder of Leyson Capital, LLC and he CEO of Leyson Holdings

International, I create a personalized blueprint for creating legacy wealth. 

I have 20 years of experience in the real estate industry.

I am one of very few women in a male dominated industry who has mastered

multifamily commercial investments and development where I have doubled the

value of my projects in Los Angeles.

My goal is to help women and their families increase wealth through real estate

investments and my consulting program. I help new investors understand how to

create a successful multifamily business through passive income and strong asset

management.

Next Steps…

Ready to work together? Let’s schedule a discovery call to discuss your goals for

investing in real estate either actively or passively in multifamily.  And how you

can start and grow your business. 



Hello, future invest
or!

So,  you've decided to become a landlord?  Congratulat ions on
taking this  excit ing step into the world of  real  estate investment
and property management!

Becoming a  landlord can open doors to f inancial  stabi l i ty ,  passive
income,  and long-term wealth bui lding.  However,  we understand
that  i t  can also feel  overwhelming with the numerous decis ions and
tasks involved.  That 's  why we've created this  workbook,  packed
with valuable resources and pract ical  worksheets  to guide you
through each stage of  the process.

Within these pages,  you' l l  f ind a  wealth of  information and tools
that  wi l l  help you navigate from the in it ia l  stages of  goal  sett ing to
purchasing your f irst  investment property.  We' l l  cover essent ial
topics  such as  analyz ing potent ial  propert ies,  securing f inancing,  
 and more.

Our aim is  to provide you with a  comprehensive and user-fr iendly
resource that  empowers you to make informed decis ions,  stay
organized,  and ult imately  thr ive as  a  successful  landlord.

SO, LET'S GET STARTED! DIVE INTO
THE LANDLORD WORKBOOK AND

EMBARK ON YOUR PATH TO
BECOMING A CONFIDENT AND

PROSPEROUS REAL ESTATE INVESTOR.



“NINETY PERCENT
OF ALL

MILLIONAIRES
BECOME SO

THROUGH OWNING
REAL ESTATE.”

-ANDREW CARNEGIE

https://www.clevergirlfinance.com/blog/real-estate-investing-for-beginners/
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Step 1: GOAL SETTING 
Financial  Goals

1 .

2.

3.

Property Type:

Target Market:

F inancing Strategy: Property Management Approach:

Act ion Steps:

1 .

2.

3.



Step 2: BUDGET

Income Amount Frequency

Rental  Income

Other __________________

Other __________________

TOTAL INCOME

Expense Amount Frequency

Mortgage

Property Taxes

Insurance

Uti l i t ies

Repairs/Maintenance

Property Management Fees

Advert is ing/Vacancy Costs

Other _____________________

Other _____________________

Other _____________________

Other _____________________

Other _____________________

Other _____________________

Other _____________________

TOTAL EXPENSES

= NET CASH FLOW

Total  Income:

MINUS

Total  Expense:



Step 2: FINANCIAL ASSESSMENT

Init ial  Investment Amount

Down Payment

Closing Costs

Total  Init ial  Investment

Return on Investment (ROI) Amount

Net Annual  Income 
(Net Cash F low * 12)

ROI 
(Net Annual  Income / Total  In i t ia l
Investment)

$

%

Observations and Considerations:



Step 3: PROPERTY CRITERIA
Location:

Desired Neighborhood:

Proximity  to Amenit ies:

Access to Transportat ion:

Property Type:

Budget:

Maximum Purchase Pr ice:

F inancing Options:

Size & Layout:

# Bedrooms:

# Bathrooms:

Pr ivate Yard:

Park ing:

# Storeys:

Amenit ies:

Rental  Potential:

Local  Rental  Market:

Comparable Rental  Rates:

Projected Cash F low:



Step 4: MARKET RESEARCH
TARGET MARKET

Ideal  Tenant Prof i le:

Rental  Demand:

Rental  Market Trends:



Step 4: MARKET RESEARCH
COMPETITOR ANALYSIS

Competitor  Propert ies:

Rental  Rates:

1 .
2.
3.
4.
5.

Property Features and Amenit ies:

Vacancy Rates:

Remarks / Observat ions:



Step 4: MARKET RESEARCH
LOCATION ANALYSIS

Neighborhood Prof i le: Proximity  to Schools ,
Workplaces,  Amenit ies:

Cr ime Rates: Development P lans:

Remarks:



Step 4: MARKET RESEARCH
FINANCIAL FEASIBIL ITY

Purchase Pr ice:

F inancing Options:
Convent ional  Mortgage Loan 

Portfol io Loan

FHA Loan

Pr ivate F inancing

Est imated Rental  Income:

Operat ing Expenses:

I TEM AMOUNT

Remarks:



Step 4: MARKET RESEARCH
RISK ASSESSMENT

Remarks:

Market Stabi l i ty : Potent ia l  Regulatory
Changes:

Property-Specif ic Risks : Insurance Considerat ions:



Step 4: MARKET RESEARCH
ACTION PLAN

Property Acquis i t ion Strategy:

1 .
2.
3.
4.
5.

Market ing and Tenant Screening Approach:

Financial  Project ions and Budgeting:

Property Management Options:

1 .
2.
3.
4.
5.



Step 5: PROPERTY VIEWING
Property Address:

Viewing Date: Agent:

Overal l  Condit ion of Exter ior

Roof Condit ion

Exter ior  Wal ls  and Paint

Landscaping and Yard

Entryway and Foyer

Floor ing Condit ion

Wal ls ,  Cei l ings,  and Paint

Windows and Natural  L ight

L ight ing Fixtures Out lets

Heat ing & Cool ing Systems

Plumbing & Water F ixtures

L iv ing Room

Kitchen

Bedrooms

Bathrooms

Addit ional  Rooms

Kitchen Appl iances

Laundry Appl iances

Bathroom Fixtures

Closet Space

Basement or  Att ic Storage

Garage or  Park ing Space

Smoke Detectors

Carbon Monoxide Detectors

Secur i ty  System

Accessibi l i ty  Features

Water Supply & Plumbing

Electr ical  Out lets  & Wir ing

Internet & Cable Avai labi l i ty

Park ing or  Garage Access

Est imated Rental  Income

Operat ing Expenses

Potent ia l  Renovat ion/Repair
Costs

Property Tax & Insurance

Noise Level

Nearby Schools ,  Parks

Proximity  to Shopping 

Transportat ion Access



Step 6: CMA
Comparat ive Market Analys is

Property Address:

Sold Pr ice: Property Type:

# of Units : Rentable Square Footage:

Property 1  Address:

Sold Pr ice:

Property Type:

# of Units :

Rentable Square Footage:

Comparable Properties:

Analysis:

Property 1  Address:

Sold Pr ice:

Property Type:

# of Units :

Rentable Square Footage:

Property 1  Address:

Sold Pr ice:

Property Type:

# of Units :

Rentable Square Footage:

Analysis:

Average Sold Pr ice:

Average Pr ice per Unit :

Average Pr ice per Square Foot:

Adjustments:

F inal  Est imated Value:



Step 7: MORTGAGE CALCULATOR

Loan Amount:

Interest  Rate:

Loan Term - In  Years:

Loan Amount:

Interest  Rate / 100:

12 x Loan Term - In  Years:

Monthly Payment:

x

/

Monthly  Bond Payment:
=

Monthly  Payment:

Loan Term:

Loan Amount:

Interest Paid:

x

-

Total  Interest  Paid:
=

Remarks / Observat ions:



Step 8: OFFER & NEGOTIATION 
Property Address:

L ist ing Pr ice: Agent:

Offer  Pr ice: Offer  Date:

Expirat ion Date: Earnest  Money:

Counteroffer  Pr ice:

Counteroffer  Date:

Counteroffer  Expirat ion Date:

Final  Offer  Pr ice:

F inal  Offer  Date:

Final  Offer  Expirat ion Date:

Addit ional  Terms:

Terms & Conditions:

Contingencies:

Inspect ion Per iod:

Financing Terms:  

Accepted Offer  Date:

Accepted Offer  Expirat ion Date:



Step 9: DUE DILIGENCE
Property Address:

L ist ing Pr ice: Property Type:

Review purchase agreement and legal  documents

Ver ify  property t i t le and ownership

Assess any l iens or  encumbrances on the property

Review property tax records and assessments

Evaluate f inancial  performance of the property 

Conduct a thorough property inspect ion

Check for  st ructural  issues,  damages,  or  necessary repairs

Inspect plumbing,  e lectr ical  systems,  HVAC, and ut i l i t ies

Assess condit ion of roof ,  windows,  and doors

Ver ify  property compl iance with local  zoning regulat ions

Determine land use restr ict ions or  special  permits  required

Conduct envi ronmental  assessment or  Phase I  ESA

Invest igate potent ia l  envi ronmental  hazards or  contaminat ion r isks

Obtain property insurance quotes and review coverage opt ions

Assess potent ia l  r isks  and l iabi l i t ies associated with the property

 Review exist ing tenant leases and rental  agreements

Assess tenant payment h istory and occupancy rates



Step 10: PURCHASE CLOSING
Property Address:

Conf i rm clos ing date and locat ion

Complete al l  necessary inspect ions and due di l igence

Obtain homeowner 's  insurance 

Arrange for  f inal  walkthrough 

 Review loan documents and terms

Coordinate with t i t le company for  necessary documents

Arrange funds for  purchase pr ice and clos ing costs

Review and s ign clos ing documents 

Obtain and review f inal  c los ing disclosure

Calculate and prepare funds for  c los ing costs

Coordinate payment method for  c los ing costs

Coordinate disbursement of  funds with t i t le company

Ensure t i t le search and insurance are in order

Review t i t le commitment and resolve any issues

Ver ify  t ransfer  of  ownership and update records

Arrange transfer  of  ut i l i ty  accounts

Not ify  serv ice providers of  ownership change

Col lect keys and access codes from the sel ler

Update insurance pol ic ies and keep clos ing documents



CLOSING NOTES
      My goal with this free workbook is to arm you with the tools to get started on being a 

landlord and crunching the numbers to do your deals. I hope I've accomplished that goal.

One thing I can't do for you is to TAKE ACTION - that's one thing you need to do for 

yourself.

Don't be overwhelmed by the task at hand. Don't think through the 100+ things that need to 
happen for you to get into your next deal. Don't do that. 
Instead, write down the next 3 things you know you need to do next. 
Do those three, then write down and do the next 3 things. 
Imagine if you continue this for two months where you will be. You will be amazed.

I would love to hear from you and about your journey. 
Make sure you touch base every once in a while at ronellee@leysoncapital.com or
hello@empresstrainer.com. 
If you have need help or guidance, feel free to schedule a zoom meeting with me on Calendly: 
https://calendly.com/leysoncapital/business-coaching-discovery-call

I hope you enjoyed this workbook on how to be a landlord as much as I enjoyed making it. I wish 

you all the best life has to offer you. 

Much to your success,
Ronellee Leyson 



Direct: 562-881-7304
hello@empresstrainer.com or ronellee@leysoncapital.com

leysoncapital.com

T H A N K  Y O U !
R O N E L L E E  L E Y S O N



Don't wait
t o  b u y

real  estate,

b u y
real  estate
and wait.

Wil l  Rogers
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