
Sauk Point Estates Homeowners AssociaƟon 
Annual MeeƟng 

Wednesday, November 12, 2025 7:00pm via Zoom 
MINUTES 

 

AƩendees – 16 households represented at the meeƟng 

Board 

 Jim Patullo, President (Lot 46) 
 Lacey Smith, Treasurer (Lot 5) 
 Tracy Heath, Secretary and John Heath (Lot 47)  
 Bob Bouril, Architectural CommiƩee Chair (Lot 68) 
 Kathy Speck, Landscape CommiƩee Chair (Lot 37)  
o Paul Hutson, Vice President (Lot 49) 

Homeowners 

 Susan and George Jankovich (Lot 29) 
 Peggy Commerford (Lot 38) 
 Luke and Kate Southard (Lot 30) 
 Nancy and Kurt Brink (Lot 64) 
 Perry Kempf (Lot 16) 
 Kathy Pientka (Lot 8) 
 Dick Titus (Lot 10) 
 Debbie Hemb (Lot 45) 
 Chris Purtell (Lot 69) 
 Brian and Melanie Klais (Lot 23) 
 Denny and Pat Johnson (Lot 18) 

 

Call to Order – MeeƟng began at 7:05pm. 

(A slide deck was used for the meeƟng.  Screenprints of key slides are shown at the boƩom of 
these minutes.  AI was also used to assist in minute maintenance with Tracy Heath adding in key 
points as well). 

WELCOME 

1.  Welcome, IntroducƟons, and Record AƩendance (Jim) 



The HOA board meeƟng began with introducƟons and welcome remarks from President 
Jim Patello, who highlighted the volunteer efforts of board members. The meeƟng 
objecƟves were outlined, focusing on reviewing the year's acƟviƟes and preparing for the 
new year. Tracy Heath was introduced as the secretary who would take notes and acƟon 
items during the meeƟng. The board members present included Lacey Smith as treasurer, 
Bob Burrell as head of the Architecture CommiƩee, and Kathy Speck as head of the 
Landscape CommiƩee. Jim expressed graƟtude for the board members' dedicaƟon to 
maintaining the community. 

2. Review 2025 Accomplishments and 2026 Plans 

a. Overall – Jim 

The HOA board reviewed 2025 acƟviƟes which included seƩling on the Board 
Mission Statement and ObjecƟves (see below), a Directory update, and 
maintaining common areas of our community.  They shared their mission and 
objecƟves for 2026, including financial stability, transparent operaƟons, 
community engagement, and aestheƟc enhancement, with plans to post detailed 
informaƟon about these objecƟves. 

b. Architectural – Bob 

Bob reported that 4-5 architectural submissions were reviewed this year, primarily 
for decks and small addiƟons. Jim noted the opportunity to update covenants to 
reflect current building materials and techniques. 

c. Landscape – Kathy 

The Landscape CommiƩee, consisƟng of Nancy, Rock, and Kathy, discussed their 
responsibiliƟes and acƟviƟes for the year. They monitored common area 
maintenance, worked with a landscape company (Messner) to maintain signs and 
fields, and addressed invasive weeds. The commiƩee also treated ash trees near 
entrance signs and decorated the signs seasonally. Kathy shared a list of resources 
that homeowners could uƟlize on their own lots which could help with 
sustainability as well (see slide deck below).  This team is looking for help to do 
holiday decoraƟng as well as some planƟng in the spring. 

3. 2026 Key acƟon: Outlot maintenance, Infrastructure, bylaws 

The meeƟng focused on plans for 2026, including seasonal decoraƟons, landscape 
maintenance, and sustainable pracƟces.  



We will be puƫng effort into reviewing and updaƟng the Bylaws as well.  We will need a 
subcommiƩee to review and propose updates (volunteers to be requested in Q1).  Once 
we know what we want to update in the bylaws, this will require a 2/3 vote in the 
neighborhood to pass.  We then will need to have all property lein holders to review and 
approve as well.  This will be a large effort. 

We also will be doing some maintenance on the original wooden SPE signposts.   

(See slide deck for more informaƟon on these items below). 

4. 2026 Budget: Dues $340, Payment OpƟons 

Jim presented the budget for 2026, proposing a 5% increase in dues to cover operaƟng 
expenses and one-Ɵme expenses for covenant updates (see below). We will focus on 
maintaining physical assets like entrance signs and updaƟng bylaws. The board 
highlighted their solid financial posiƟon and successful maintenance of common areas. 

There will be a note sent to homeowners requesƟng the Dues to be paid by 12/31/25 and 
payment opƟons will be outlined. 

5. Call for AddiƟonal Officers: Treasurer, Website help, Landscape volunteers 

We have a need for help.  We are looking for the following posiƟons: 

 Treasurer (officer posiƟon) 
 Website maintenance 
 Landscape commiƩee (holiday decoraƟng, planƟng, etc) 
 Bylaw subcommiƩee 

Please reach out if you can assist. 

6. Q&A and Other Business 

Susan confirmed the Ɵming of the Board meeƟngs, and we confirmed we sƟll meet every 
2 months.  She also raised concerns about the lack of updated meeƟng minutes posted on 
the website, which Tracy agreed to address. 

7. Adjournment 

The meeƟng adjourned at 7:43pm. 

 

NEXT MEETING: January 2026 (Board to determine an exact date) at 7:00pm via Zoom 



 

 



 

 



 

 



 

 



 

 

 



 

 



 

 



 

 



 


