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 Initial Housekeeping:  
Assess Quorum / Sign people in/ Zoom check in  
 
Agenda 
 
1. Opening Prayer  
2. Review and Approval of Minutes from 2024 Annual Meeting  
3. Reports / Ministry Updates:  

a. Q&A en bloc about the following written reports: Pastor’s Report, 
Council President, Community Garden, Cares Ministry Report, 
Worship and Music Team, Facility Care Team, Altar Guild  

   b. Verbal Summary of Written Reports + Q&A:  Treasurer’s Reports  
4. New Business to be addressed in 2025: 

a.  
 
5. New Business to be voted on:  
   a.. Council Member Elections  

b.. Adoption of a 2024 Fiscal Year Spending Plan  
6.  Closing Prayer 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Pastor’s Report 
Grateful for Year 2 as your Pastor at COSLC! Some highlights of this year include: 
-Took on the admin position moving from 50% time to 58% time 
-Transitioned from monthly newsletters to weekly e-news 
-Made children’s worship bags and revamped balcony for small kids “playground” 
-Made a little free library for the preschoolers to use downstairs 
-Monthly Bible studies using the Gather magazine 
-Sunday School on the 2nd and 4th Sundays during the school year 
-Anchorage Bowl confirmation class in Winter, Spring, and Fall 
-Lenten soup supper, “stone” series with new evening prayer service 
-First year doing “Table of the Lord” dinner during Holy Week, well received  
-Easter breakfast fundraiser for youth camp  
-Attended Glacier Bible Camp in Juneau with 3 youth from our church  
-Reorganized basement, creating “library” as a meeting space 
-Participated in Congregation Lead initiative starting up a South Anchorage 
Toddler time this summer at the church 
-Changed from leasing a copier to owning a printer, and landline phone to google 
voice number that better suits are small printing needs and office needs 
-Beer and Hymns event, Spring and Fall 
-Hosted Community Garden party, and community garden worship service  
-Began work on the Memorial Park next to the community garden  
-Had a very successful Boiler Campaign, and got a new boiler for the church 
-Joined mission table committee for the Alaska Synod 
-Attended Alaska Synod Youth Sealife Center overnight with 4 youth and 1 
chaperone from our church  
-Hosted a Generosity Gathering evening with food, learning, and service project at 
the church  
 -Advent soup supper was moved to the Narthex location with twinkle lights, with 
Holden Evening prayer in the sanctuary focusing on the theme of “Hope”  
-Christmas eve service had over 100 in attendance 
-Starting up an “admin team” to meet on Monday mornings to help out with admin 
tasks and moving from 58% time back down to 50% time 
-New reader binder allows congregants to choose to read that Sunday  
-Preparing a new directory and preparing for a New Member Sunday  
 
Excited to share with you all pictures of this past year to celebrate our community 
as we live out our mission to Praise, Nurture, and Serve as we follow Jesus Christ! 
 
Grace and Peace, 
Pastor Anna  



Council President’s Report 
Dearest members of Christ Our Savior Lutheran Church, 
Looking back on 2024 shows how resilient our congregation can be. I am proud to 
say that I am part of a group that is comprised of such supportive and positive 
people. No matter the challenge, our flock banded together and supported one 
another. Let us praise Jesus and thank one another as we prepare to focus on this 
gathering where we will discuss the year ahead and make plans to continue our 
mission to spread the word. 
Reflecting on our past year reminds me of some changes to our traditions and a 
return to some exciting opportunities, like sending our youth to gatherings. We can 
also celebrate new members joining our church, and I look forward to fostering 
strong relationships with those folks, and hopefully more! 
Our church, as a building, reminded us that it requires attention too, and likely will 
continue to do so. It is important that we move forward with a solid budget and a 
plan to meet fiscal challenges so that we can continue to move forward with our 
ministries. It was also a big year for the community garden. After a successful year 
of planting and harvesting, the team pushed and completed a big expansion for the 
community to enjoy. 
Lastly, I want to thank all of you for your time, energy, and financial support that it 
takes to keep all of this going. Without all of us this would be an impossible 
mission to accomplish. Here’s to another year of working together and supporting 
each other.  
Thank you all and God bless. 
-John Morrison 
 
Community Garden’s Report 
2024 Accomplishments  
◦ 3 beds relocated, 5 more purchased and placed along the north fence specifically 
for tall plants such as peas, beans, that can attach to fence for support. 
◦ Constructed new platform for Rent-a-can, so that donated greenhouse can be built 
and placed on former rent-a-can site. 
◦ Helped design and create new community pocket park/rest area. 
◦ Accepted donations of new grass/weed trimmer for garden maintenance and 
fertilizer packets for each bed. 
◦ Purchased 5yd topsoil for new beds and to refresh older beds. 
◦ All garden beds were filled: 6 for LSSA potatoes, 1 for spruce seedlings for park, 
48 for gardens. 
 
2025 plans 
◦ Increase plot rental fee to $20 per bed ($960) to cover cost of rent-a-can ( $900) 



◦ Using existing materials, create a sign to hang on east (Old Seward Hwy side) 
fence to advertise available beds 
◦ Create and distribute 8.5x11” poster re bed availability as soon as count is 
determined 
◦ Rewrite gardener’s manual to reflect gardener’s responsibilities  
◦ Change time frame and procedures for pre-registration/renewal and payment of 
fees 
◦ Develop new accounting procedures to ensure that rental fees, grants and 
monetary donations are credited to the garden sub-account 
◦ Build greenhouse and establish use procedures. Users will furnish their own 
planting soil, trays etc within established procedures  
◦ Return pocket park and church flower bed responsibility to COSLC council for 
administration and continued development  
2025 Budget 
Income: $1,960.00 
$1000 COSLC donation  
$960 bed rental 
Expenses: $1080 
$900 rent-a-can 
$180 LSSA potato seeds 
 
Cares Ministry Team Report 
The Cares Ministry Team was formed to visit and take communion to our shut-ins 
and anyone else that requests a visit. We currently have two shut-ins, Cindy  
Adams and Dallas McDonald.  We visit and share communion with them.  This 
past year we also visited them on Ash Wednesday for distribution of ashes. Linda 
Matthews has made ‘Thinking of You’ cards to leave after every visit that are 
signed from COSLC.  We also keep in touch with them via texting and phone calls. 
We offer them Easter lilies at Easter and poinsettias at Christmas. We would 
welcome any new members that would like to join our team.  Please feel free to 
talk to any of the team members about joining our team. 
Team Members: Lynne Reynolds, Chairperson, Pastor Anna Silco, Linda 
Matthews, Pam Fulwider 
 
Worship and Music Report 
We have been meeting every other month on a weekday morning to select hymns 
for the following two months. The WAM committee has endeavored to provide a 
mix of traditional and modern sacred music, based on input from the congregation. 
We continue to welcome input.  Same for the “COSLC Choir”. Members: Dan 
Gullikson, Jo Stockly, Jeff Stark, Don Enslow, Pastor Anna 



Facility Care Team Report 
Team members: John Morrison, Brian Hellmich, Mark Orf, Ken Peeples, Steve 
Oyler 
2024 accomplishments 

• Boiler replacement 
o Troubleshooting zoning issues after replacement 

• Successfully avoided freezing pipes during boiler outage through use of 
electric heaters 

• Discovery and repair of water leak in ceiling of old Turning Point office 
• Removal of printer/copier 
• Grass cutting 
• Management of water intrusion 
• Conversion of rooms downstairs for youth space 
• Raising and lowering of Christmas tree/banners 

2025 concerns 
• Fire system panel upgrade 
• Water heater in preschool room 
• Light fixtures in preschool room 
• South foundation wall 
• Clean out of cluttered spaces (tool room, turning point office) 
• Greenhouse construction 
• Grass cutting 
• Doors/security 

Thanks to the congregation for all of the support in keeping our building operable! 
-John Morrison 
 
Altar Guild Report  
In October, Kay Awe informed us she was resigning due to health issues; this was 
a great loss as Kay had been the leader since we set up the guild a few years ago. 
She purchased our supplies, kept our schedule, and filled in when someone was 
gone. She and her husband, Clayton changed banners and did numerous other 
things. They are both greatly missed by the guild. Thank you, Kay and Clayton.  
Thanks to the youth in the congregation who have been assisting in serving 
communion since November. We are delighted to have your assistance.  
 
In December we welcomed Danna Moser, who volunteered to be on the guild. 
Thank you, Danna. 
 
Last, but not least, we can always use more help. 



 
 
  



 
  



 
  



 
  



 


