[bookmark: _GoBack]Council Meeting Agenda November 23rd
Call to Order
Roll Call 
Prayer 
Approve Previous Months Minutes 
Review Proposed Agenda
Reports 
Pastor- see attached report
President
Treasurer
Building Maintenance 
Old Business

Building plan with Christ Centered Mission
Annual Meeting dates: January 11th Council meeting talk about budget, January 25th Congregational budget meeting, February 1st- Annual Meeting
New Business/ Future Business:
Decisions / Action Items Review:
Next Meeting Date: December 28th- short meeting, January 11th- only budget talks 
Closing Prayer
Adjourn  








Pastor Report:
 (3 over in hours)
10/26-29/20
11/2- 20/20
11/9- 16/20
11/16- 15/20
(3 over in hours)

Report:
-Confirmation had 15-20 kids each week- 7 from COSLC! 
-Book group with Gloria Dei on Mondays- 5 from COSLC!
-Attended fall collegium with the synod, intensive text study 
-Sunday School age kids- having few 
-Met with Kay 
-Hosted text study with Anchorage Bowl pastors each week at COSLC
-Meeting with ecumenical women in ministry group
-talked with Christ Centered Mission (they have improved on cleaning nursery space, I also took a lot of toys out and simplified what was available for playing)
-Met Sunday morning with Pastor Kenny to show AV booth controls for just turning on mics and using mics for their December service 

Admin
-Chugach electric bill updated, missed a payment even though we were on autopay, will keep an eye on
-updated Alaska wastewater and also enstar bill (missed payment?) as well with online account logins 
-updating directory! Coming along with pictures- thanks Danna 
-Heather is doing e-news each week and starting song reporting, and announcement creating for powerpoint and e-news- I meet with her on Mondays to go over what to do for the week 

Future:
Fundraiser for Juneau Camp? (dates changed to June) 
Wifi extended to fellowship hall upstairs? (Redeemer?)
Meet with Amy to go over budget before council meeting, and clear up any questions with Jamie during this meeting, also Jamie needs access to Northrim accounts


