Church Council Meeting Minutes
[bookmark: _GoBack]Date: January 18
Present: Carol, Danna, Linda, Amy, Pastor Anna 
Absent: John, Ann

1. Parking Lot Snow Issue
Council discussed the proposal from neighbor to move snow into parking lot and give a yearly donation. There was concern of amount of snow already and cost of trucking it out as is. Also, there are already concerns about flooding along the property line where extra snow would want to be pushed. 
Motion: Carol moved that the church decline accepting additional snow from the neighboring property.
Second: Linda
Vote: Motion passed.

2. Housing Allowance
Motion: Danna moved to approve a $5,000 housing allowance for Pastor Anna for 2026.
Second: Amy
Vote: Motion passed.

3. Administrative Duties – Heather
Council discussed adding responsibilities to Heather’s role, including writing checks and monitoring the office email and office phone number. An extra hour per week at $20/hour was added to the budget for 2026. 

4. Pastor Compensation for 2026 (Synod Guidelines)
Pastor Anna reported that she completed the Synod Guidelines worksheet for 2026 salary. The total defined compensation for Portico will be $39,600. Pastor Anna noted that $7,000 will be allocated to dependent care, resulting in $32,600 in take-home pay, to be divided into 12 monthly payments.
Council discussed whether to wait until the annual meeting to implement the updated salary or to approve it in January so it could take effect immediately, avoiding retroactive adjustments.
Motion: Council approved implementing the updated salary beginning with the January paycheck.
Vote: Motion passed.

5. Budget Review
Council reviewed the proposed budget for the coming year as presented by Amy. Adjustments were made, and the revised budget will be presented at the upcoming congregational meeting.

Meeting adjourned at: 1:30pm

