Council Meeting Minutes 
April 12, 2026
Call to Order
· Time Called to Order: 11:40am
Roll Call
· Present: Jeff Stark, LaVonne Gullikson, Amy Hellmich, Carol Roadifer, Russell Adams, and Pastor Anna Silco.
· Absent: Danna Moser
· Quorum: Five members are present, establishing a quorum.
Prayer
· Prayer led by - none
Approval of Previous Minutes
· Discussion: 
· Motion to approve the minutes was made by 
· Motion passed unanimously.
Agenda Review
·  Additions/Deletions to agenda: 
1. critical facility upgrades.
2. manage a significant upcoming estate gift.
3. discuss new youth outreach initiatives. 
4. ratification of a fire panel contract and the appointment of an interim site contact for upcoming construction.
Reports  
· No reports presented
· Pastor Anna – 
· President – 
· Treasurer – 
Old Business
1. Fire Alarm Panel (North Star Fire Protection):
· Permit received; work expected to begin in approximately one month.
· The council unanimously voted to ratify the contract with North Star Fire Protection for approximately $8,700.
· LaVonne will serve as the primary site contact for the contractors until May 19th.
2. Kitchen Stove Installation:
· An 800lb stove (gift from Ken) is arriving tomorrow. It does not fit through standard doors and may require moving through a pass-through window or partial demolition of the kitchen island.
· Oversight: The council set a $2,000 spending limit for installation/remodeling. Costs exceeding this require a special meeting.
· LaVonne will monitor the "demo" and installation progress led by Ken, Brian, Clint, David, and Grant.
3. Building Leaks:
· Water intrusion identified at the back door, south wall, and the "radio room" corner.
· Grant has identified the source of the radio room leak. 
· The council will consider using a portion of the Pritchard gift for these "pricey" repairs.
New Business and Future Business
Facility & Maintenance Updates

1. Financial Matters:
· David Pritchard Estate Gift:
· Funds are coming from an IRA; estimated value is over $100,000.
· LaVonne to follow up with the executor next week if no update is received.
· Investment: The council is researching high-yield savings/CD options suitable for nonprofits.

· Future Planning for Investment Funds: 
· Potential uses include paying down the 7% variable mortgage with the Mission Investment Fund or moving the Pastor to full-time status.

2. Youth Gaming Ministry & Sunday School:
· Grant Stockly proposed launching a computer gaming outreach and a regular Sunday school for younger children.
· Grant is willing to personally fund high-end computer equipment and a Wi-Fi overhaul for the large empty basement classroom.
· A new internet provider is likely needed to manage the data load (currently on Borealis).
3. Grant will contact council members one-on-one to present the plan.

Decisions/Action Items Review
1. LaVonne will serve as the primary site contact for the contractors.
2. LaVonne will monitor the "demo" and installation progress of new kitchen stove.
3. LaVonne to follow up with the David Pritchard estate executor.
4. Council needs to approve plan for use of investment funds received.
5. Grant Stockly will contact council members one-on-one to present the youth gaming and Wi-Fi network upgrade plan.
Next Meeting Date
· Next Council meeting is scheduled for May 17th
Closing Prayer
· Closing prayer led by 
Adjourn
· Meeting adjourned at 12:18pm
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