Council Meeting Minutes (Draft)
May 3, 2026
Call to Order
· Time Called to Order: 11:40am
Roll Call
· Present: LaVonne Gullikson, Russell Adams, Carol Roadifer, Pastor Anna Silico, and Danna Moser
· Absent: Jeff Stark and Amy Hellmich
· Quorum: With four of seven members present, a quorum is established.
Prayer
· Prayer led by: None
Approval of Previous Minutes
· Discussion: This was a special meeting, no agenda.
· Motion to approve the minutes was made by .
· Motion passed unanimously.
Agenda Review
·  Additions/Deletions to agenda: Not applicable
Reports
· Pastor Anna – Not applicable
· President – 
· Treasurer – 
Old Business
· None
New Business and Future Business

Redeemer Church Sign Request
· Pastor Anna explained the Redeemer Church requested permission to install a sign on the Ocean View street side to improve visibility for attendees.
1. The proposed sign is 8 feet by 3 feet, horizontal, and double-sided, displaying: Redeemer United, with service times: Main service at 12:30, Teaching service at 2:30.
2. To avoid sign clutter, it was agreed the sign should be mounted between the existing sign’s posts, matching the outside-to-outside width of the posts, even if this creates blank space.
3. The sign should not interfere visually with the existing church sign.
New Mission Church Proposal
· A new Samoan Assembly of God mission led by a pastor is seeking to use the building for a 3:00 p.m. service.
1. The group is small (currently just the pastor’s family) and in the initial stages of formation.
2. The pastor works in building maintenance and offers to contribute his skills in exchange for reduced rent.
3. Redeemer Church agreed to move their 2:30 p.m. teaching service and Q&A to the fellowship hall to free up the sanctuary by 1:45 p.m., allowing the new group to access the Sanctuary at 3:00 p.m.
4. The new group may also use the fellowship hall after their service, around 4:00 p.m.
Building Use and Rental Policy Discussion
· Pastor Anna stated COSLC current rental rates:
1. Redeemer Church: $1,000/month for sanctuary and fellowship hall use, including Thursday Bible study and storage space.
· Concerns were raised that Redeemer is underpaying given their extensive use of space and time, especially during prime hours.
2. Previous basement church: $800/month for a private, locked space.
3. Preschool: $12,000/year ($1,000/month).
4. Discussion about COSLC’s policy on building use rates.
· The group considered implementing a new hourly or per-use rate system:
· Proposal: $200 per Sunday for a 2-hour block in the sanctuary ($100/hour).
· Fellowship hall use: $200 per 2-hour block.
· Thursday use (e.g., Bible study) might be priced lower (e.g., $100/session).
· For the new Samoan church, a $1,000/month rate was considered, with the option to offset part of the rent through building maintenance work, tracked monthly.
5. Pastor Anna plans to consult Lutheran Church of Hope and Gloria Dei Lutheran Church for benchmarking their rental policy and will share findings via email.
Decisions/Action Items Review:
1. Pastor Anna - Inform Redeemer Church about the sign specifications (width between outer posts, no additional clutter).
2. Pastor Anna - Confirm with the new Samoan church that they can use the sanctuary at 3:00 p.m.
3. Council to develop a revised building use policy with clear pricing, based on space and time used. Consider Hope Lutheran and Gloria Dei Lutheran building use policies and rates.
4. Council to explore work-trade arrangements with the Assembly God pastor, pending establishment of a maintenance oversight plan.
Next Meeting Date
· Next Council meeting is scheduled for May 17, 2026.
Closing Prayer
· Closing prayer was led by None
Adjourn
· Meeting adjourned at 12:17pm.
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