Council Meeting Minutes 
August 31, 2025
Call to Order
· Time Called to Order: 11:45 am
Roll Call
· Present: John, Amy, Linda, LaVonne, Ann, and Danna
· Absent: Pastor Anna (on parental leave), Carol
· With six of seven voting members present, a quorum was established.
Prayer
· No opening prayer was given.
Approval of Previous Minutes
· As this was a special meeting, the minutes from the previous month were neither presented nor considered.
Agenda Review
· LaVonne introduced the agenda for this special meeting. 
· Four additional topics were added: kitchen stove operation, update on Alarm System upgrade, Gmail account password and council member contact information.
· No other items added.
Reports
· No reports were given.
Old Business
· There was no old business to address.
New Business and Future Business
A. The council discussed eight issues on the agenda:
1. Sanctuary Use by Christ Centered Mission:
·  John explained that this congregation has its own sound system, which should be brought upstairs for use in the Sanctuary for choir practice and any other approved use. The cleaning staff works on Saturday evenings, and the congregation will finish using the Sanctuary prior to 5:00 pm. John will speak with the pastor about the nursery to be sure Redeemer has use of it.
2. Limiting AV System Use to Trained Operators: 
· LaVonne noted that Dan is preparing an operating manual for the AV system and emphasized that it is not suitable for novices. John is organizing a training session, which will include the manual. This opportunity will be announced during church services to encourage interested individuals to sign up. The group also discussed providing a stipend to a trained operator for events such as funerals or weddings.
3. God’s Work, Our Hands Sunday, September 7th: 	
· Dan is planning a cleanup of the pocket park and will announce the event. Lavonne stated that other areas in need of cleanup include the downstairs office and the tool room, as well as the Narthex closets and Altar cabinet upstairs. Danna suggested including the kitchen in the cleanup, while Linda and Ann proposed organizing a Harvest Party with hot dogs and other refreshments for the event. The suggested date for the party is September 20th.
4. Garage Sale leftover items: 
· A free-standing bar and a keyboard are located at the end of the downstairs hallway. There is also a cabinet of games. John suggested returning the keyboard upstairs for occasional use. The council members discussed use of the bar in the Fellowship area. 
5. Office Organization/Help: 
· We need to schedule someone to assist in the office. Mail has accumulated, a new debit or credit card was issued in Jessica Morrison’s name, there are incoming invoices, and phone messages require response. Amy said phone messages automatically forward to Pastor Anna via email. We need to find volunteers for office assistance. John will have the bank change the name on the credit/debit card to his. Discussed retention of church business records. Council consensus is 7 years.
 
6. Church Calendar - Where is it? 
· There is a calendar on the Narthex wall and on the church’s website. The website is managed by Pastor Anna; updates require submitting information.
7. Zach Manzella’s Ordination: 
· No date set. What will our church do for this event?
8. Other Items:
· Stove – pilot lights remained on unintentionally, which are turned off after use. Danna suggested putting up instructions for the use of the stove in the kitchen. It was also suggested to add oven usage instructions.
· Alarm System – 
· Gmail Account – Danna reported a hack in the Gmail system; users should change their passwords.
· Council Contact Information – Danna stated she must obtain member contact information by contacting another council member. She suggested a directory of council members with contact information. She volunteered to draft it.

Decisions/Action Items Review:
· John to discuss with Christ Centered Mission pastor use of COSLC AV system and use of nursery.
· John to organize training session on AV system to include user manual.
· Need someone to organize cleanup of church and ‘Harvest Party’, if one is held.
· Decision on use of free-standing bar and games.
· John to change name on debit/credit card.
· Council to ask for volunteers for office assistance.
· Council needs to ensure website calendar and other information is updated.
· Council to determine COSLC’s involvement in Zach’s ordination.
· John to get kitchen stove instructions posted in kitchen.
· Pastor Anna to change Gmail account password.
· Danna to create directory of council members.
Next Meeting Date
· No meeting date was set.
Closing Prayer
· No closing prayer.
Adjourn
· Meeting adjourned at 12:38pm
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